














Building Department: Roberto Moreno, Building Official and Kim Kotsifas, Administrative Assistant. 

Code Enforcement: Fritz Reiser has committed to rejoining our team effective October 6, 2025, as a part-time 
vacation rental compliance officer. 

Finance Department: Finance Manager, Jennifer Kerr 

Fire Department: Chief Gavin Brown 

Police Department: Chief Tim Zander, 
Deputy Chief Smith, Sergeant Hinchman, Sergeant Sadler, Corporal Meehan, Corporal O'Byme 
Detective Earl, Officers Tejeda, Sullivan, Riviera, DeLeon, and Brown 

Public Works Department: Tom Davis, Public Works Director, 
Foreman Sean Hasner, Sean Foster, Joe Bouche, and Jacob Lopez. 

Town Clerk: Amber Brown 
Deputy Town Clerk: Cyd Cardwell 

In Closing 
I have presented a balanced Final Budget for the Town Commission for consideration for adoption. I want to 
thank Town Attorney, Ryan Knight and Town Planner, Corey O'Gorman for their invaluable guidance and 
counsel. 
Thank you, to our elected officials who serve the Town tirelessly, Mayor Dennington, Vice Mayor Barlow, 
Commissioner Butler, Commissioner Baldwin, and Commissioner Reed. Thank you for your continued faith 
and trust in myself and Town staff in our efforts to remain fiscally responsible while providing the highest level 
of services to our community. 

My employment with the Town began on September 15, 2014, and ends with the expiration of my contract on 
October 2, 2025. I am proud of the work my team and I have accomplished. I leave the Town in better fiscal 
shape than when I arrived and more beautiful. Most of the changes have been well received, and others have 
not. Every decision that I have made during my tenure is with the best intentions in mind for the residents of 
Melbourne Beach. In my position, I must consider what is best for most residents and there are always those 
who feel their voice was not heard or acknowledged; I did hear you. The Town will be in transition during the 
next few months as the Town Commission is searching for a new Town Manager. I am certain they will make 
the right choice. It has been my honor and privilege to serve the Town Commission and the residents of 
Melbourne Beach. 
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