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Town of Melbourne Beach 
Finance Department 

 

Memo 
To: Mayor, Vice Mayor and Commissioners 
From: Jennifer Kerr, Finance Manager 
Date: April 7, 2026 
Re: March Fiscal Year 2026   

We are in the sixth month of our fiscal year 2026. The target expenditure rate for March is 50.00%. All departments 
are doing well keeping their total expenditure budget within the target rate. Some budget lines are fully expended 
early in the budget year while other lines like salaries and health insurance are paid on a monthly basis. The total 
General Fund expenditure rate, year to date is 57.25%. All Budgeted Transfer Outs have been completed and this 
has caused the rate to be higher than the target rate. The Departmental expenditure rate breakdown is as follows:   
 

Legislative:  44.40% 
  Executive:  62.12% 
  Finance:               68.90%  
  Legal:                32.96% 
  Planning:             117.92% 
  General Services: 72.31% 
  Law Enforcement: 55.97% 
  Fire:   30.72% 
  Code:   32.02% 
  Public Works:  48.05% 
          
Discussion Items:  
 
 
The FY25 Annual Audit and the JLAC State Audit is ongoing. The FY25 Audit will continue for the next month and a 
half. The State Audit will continue through the summer.  
 
The Town received Parking Revenue for March FY2026 in the amount of $27,155.12.  
Parking revenue for March FY2025 was $22,813.09. 
 
FY Parking Revenue comparison is attached.  
 
A copy of the Attorney’s monthly invoice is provided with the Finance Report. 
 
Operating Account Balance as of 3/31/2026:       $4,165,067.35 
Reserve Account Balance as of 3/31/2026:           $2,502,143.44 
Florida Prime Account Balance as of 3/31/2026: $    544,005.93 
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Town of Melbourne Beach 
Finance Department 

 
The process of gathering information from the following local government investment pools: Florida Prime, FLPalm, 
and FLCLASS, has been temporarily put on hold due to the Audits. Presently the Town is in Florida Prime. The rate is 
currently at 3.83%. 
 
FEMA Obligated Funds:  
 
Hurricane IRMA:  $586,392.00 
 
When the Town receives any obligated FEMA funds the amounts will be deducted from the above amounts.  
Any new funds that are obligated by FEMA will be added to the above amounts.  
 
The status of Hurricane Irma has not changed. The Town has submitted requested items to FEMA for Hurricane Irma.    
 
The Town received the final payment of $587.50 from the State of Florida for Hurricane Milton on March 24, 2026. 
 


