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Town of Melbourne Beach 
 

SPECIAL TOWN COMMISSION MEETING 
MONDAY, SEPTEMBER 15, 2025 at 6:00 p.m. 
COMMUNITY CENTER – 509 OCEAN AVENUE 

 
PUBLIC NOTICE 

AGENDA 
 

Commission Members:     Staff Members:  
Mayor Alison Dennington       Town Manager Elizabeth Mascaro 
Vice Mayor Dawn Barlow            Town Attorney Ryan Knight 
Commissioner Robert Baldwin    Town Clerk Amber Brown 
Commissioner Anna Butler 
Commissioner Tim Reed 

 
 
 

1. Call to Order  
 

2. Roll Call 
 

3. Pledge of Allegiance and Moment of Silence 
 

4. Public Comment 
After being acknowledged by the Mayor, members of the public should state their name and address 
for the record. The Commission encourages citizens to prepare their comments in advance. Each 
individual will have three (3) minutes to address the Commission on any topic(s) related to Town 
business, not on the Agenda. Please remember to sign the sign-in sheet provided if you will be 
speaking at the meeting.  
 

5. New Business 
A. Discussion on the FY 2025-2026 proposed budget 
 

6. Adjournment 
 
 
PURSUANT TO SECTION 286.0105, FLORIDA STATUTES, THE TOWN HEREBY ADVISES THE PUBLIC THAT: In order to appeal any 
decision made at this meeting, you will need a verbatim transcript of the proceedings. It will be your responsibility to ensure such 
a record is made. Such person must provide a method for recording the proceedings verbatim as the Town does not do so.  
In accordance with the Americans with Disability Act and Section 286.26, Florida Statutes, persons needing special 

accommodations for this meeting shall, at least 5 days prior to the meeting, contact the Office of the Town Clerk at (321) 724-

5860 or Florida Relay System at 711. 



 

    Townmanager@melbournebeachfl.org  

               507 Ocean Avenue, Melbourne Beach, Florida 32951       

   (321) 396-7419 direct       (321) 724-5860 main 
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      TOWN OF MELBOURNE BEACH 
 

 

 

    Final Budget Update September 10, 2025 
 

 
1. Page 2 Updated bank balances. 

 
2. Page 4 Update revenues and expenses 

 
3. Page 5 Updated Total Taxes, Licenses & Permits, Inter-governmental services, to reflect current 

revenue patterns. 

 
4. Page 6 Updated Fine & Forfeitures and Miscellaneous Income to reflect current revenues. I have 

also removed the Safer Grant and replaced it with a loan from reserves of $477,250. Those funds 
will remain in reserves if the Safer Grant is won. See page 23 for a more detailed explanation. 

 
5. Page 7 Updated the salaries for FY2026 based on the Commissions vote. 

 
6. Page 7A Updated the salaries for FY2026 based on the Commissions vote. 

 
7. Page 8 Updated the salary for the Town Clerk and adjusted the health insurance. 

 
8. Page 12 Reduced the TM salary to $120,000 and removed the gas stipend. 

 
9. Page 13, Updated health insurance  

 
10. Page 17 Updated the long-term capital to reflect the potential $100,000 funds for the Fire Dept. If 

those funds are not used, they may stay in long-term capital or be moved to any other department 
or Fund as directed by the Town Commission. 

 
11. Page 20 Updated the salaries for FY2026 based on the Commission vote. Updated health 

insurance 

 
12. Page 23 Update the breakdown for the Fire Department showing FY2026 expenses without the six 

new employees and without the new employees. With the six new employees the maintenance 
workers position is eliminated as is the Administrative Assistants position as requested by the 
Mayor to the Fire Chief. If the six new fire fighters are not hired, then those two additional positions 
remain. At the bottom of the page, I have listed several options for funding the fire department with 
and without the Safer Grant. 

 
13. Page 26 Added health insurance coverage for this full-time position. 
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14. Page 28, Updated the salaries for FY2026 based on the Commission vote.  Updated health 
insurance. 

 
15. Page 36 Updated the revenues for the current year, and the projected revenue of the Building 

Department based on current revenue. 

 
16. Page 37 Updated the current projected expenditures for the current year and the projected 

expenses for FY26. 

 
17. Page 39 Updated a $46,184 expenditure to repair the sea wall at the boat ramp in FY26. 

   
18. Page 41 Updated the current and projected revenue based on the current revenues received. 

 

 
19. Page 41 Updated the current and projected expenses based on the current expenditures. 

 
20. Page 44 Updated the current and projected revenues based on the current revenues received. 

 
21. Page 45 Updated the current and projected expenses based on the current and projected 

expenditures. 
 
Page 48 Provided a summary total for carry forward, transfers-in and expenditures 

. 
23. Page 49 Updated the amount of stormwater transfer from the General Fund to $243,975. 
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