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ABOUT

GRANTWORKS

Founded in 1979, GrantWorks provides comprehensive grant support 
services to local governments including needs assessments, grant research, 
grant writing,  grant administration, project management, technical 
assistance, and closeout. 

To date, we have supported over $14 billion in grant-funded projects and 
programs in the following areas:

• Infrastructure
• Water/Wastewater 
• Stormwater & Drainage
• Transportation ​
• Environmental Protection & Restoration​
• Parks & Recreation
• Community Development​
• Economic Development & Economic Recovery​
• Coastal Protection & Management​
• Fire Fighter & First Responder​
• Disaster Recovery & Resiliency

CORE COMPETENCIES:
✓ Grant Research/Writing

✓ Grant Administration

✓ Program Management

✓ Grant Management Systems

✓ Financial Systems

✓ Compliance Oversight

✓ 2 CFR 200 Procurement

✓ Constituent Communication 

& Integration

✓ Davis-Bacon Labor Standards

✓ Recordkeeping, Reporting, Audit & 

Monitoring Support

✓ Stakeholder Engagement

✓ Continuous Closeout Process
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GRANTWORKS OVERVIEW

Grants 
Applications 

Written & Secured

2.5K

Grant 
Projects 

Managed

5K+

Grant Professionals – 
Comprehensive

 Technical Capacity 

250+

Federal & State Grant-
Funded Projects 

Supported

$14B

Successful Grant 
Applications Written 

over last 6-years

618

Grant 
Application Success 

Rate over 6 Years

87%

Years of Grant 
Management 

Experience

46+

Federal & 
State Grants 

Secured

$2B+
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Comprehensive 
Grant Solutions

The Town of 
Melbourne Beach

We've 

Got You 

Covered.

SOLD
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• $4B+ in Grant Program Administration 

• Capacity Building & Training to Cities 
and Counties

• Florida Office in Tallahassee with field 

locations and staff across State

• Corporate Supporter: Florida Chamber of 

Commerce, Florida League of Cities, 

Florida Association of Counties, Florida 

Emergency Preparedness Association, 

Volunteer Florida, Boys & Girls Club

GRANTWORKS 
FLORIDA PRESENCE  
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IDENTIFYING POTENTIAL GRANT OPPORTUNITIES
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Understand 

Town 

Priorities

Address 

Strategic 

Plans & 

Past Efforts

Define 

Funding 

Focus 

Areas

Conduct 

Targeted 

Grant 

Research

Filter for 

Fit & 

Eligibility

Pre-score 

Opportunities 

for Success

Facilitate 

Internal 

Decision-

Making

Determine 

Grant 

Pursuit 

Strategy

Track & 

Report 

Opportunities 

(Ongoing)



STRATEGIC GRANT APPLICATION DEVELOPMENT

1. PROJECT KICKOFF
• Confirm project scope and readiness
• Identify required actions such as public notice, 

resolutions, or required partnerships
• Establish schedule, deliverables, and 

documentation plan

2. GATHER SUPPORTING DATA & DOCUMENTS
• Collect maps, cost estimates, engineering 

reports, resolutions, letters of support, etc. 
• Coordinate with all departments and partners 

to fill documentation gaps promptly
• Confirm all elements meet funding agency 

standards

3. DEVELOP APPLICATION NARRATIVE & BUDGET
• Draft all core application components, e.g., project 

need, approach, outcomes, etc. 
• Align draft with funding criteria and scoring priorities 
• Conduct internal peer review for clarity and alignment 

with funding objectives.
• Integrate Town and partner feedback

4. FINAL REVIEW & QUALITY ASSURANCE
• Conduct comprehensive review for 

completeness and compliance 

6. POST-SUBMISSION COORDINATION 
• Track submission status 
• Respond to funding agency requests
• Maintain communication with Town on next 

steps/anticipated timelines.
• Support transition to post-award management 

phase

5. FINALIZE & SUBMIT APPLICATION
• Upload all required forms and 

attachments
• Confirm submission 
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Our core focus on grant writing and administration services, coupled with our stellar rate of achievement, makes the GrantWorks Team your ideal 

partner. We have a proven record of delivering results ahead of schedule and under budget to expedite the successful design and delivery of your 

critical projects.

• Technical Assistance throughout project lifecycle
• GW 20/20 Grant Management Portal System 

with metric reporting dashboard

Management 

Strategy

• Monitor Sub-Recipient Activities
• Organization of Required Documentation
• Ensure 2 CFR 200 Contract Compliance

• Expenditure Tracking
• Requests for Reimbursements
• Cost Accounting in line with Federal Requirements

• Cost Reconciliation and Project Closure
• Final Document Collection and Storage
• Audit Support, as required

Compliance 

Services

Financial 

Management

Close Out 

& Audit

OUR GRANT MANAGEMENT APPROACH
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GrantWorks delivers written, video, 

and live training sessions of our 
customized mobile solutions to 
ensure program success. 

GW 20/20: Portfolio Level 

Grant Management At Your Fingertips

Secure Access

Near Real-
Time Data

Convenient 
Navigation

Track Program 
Status

Foundational grant management 
platform:
• Organizes programmatically 
• Advances your grant projects 

forward with confidence

01 Foundational Tool

With near real-time metrics:
• Track project statuses & milestones 
• Create disbursement tables 
• Customize data visualization

Dashboard Metrics02 Customer-tailored for:
• Program & Project level status 

dashboards
• Specific activities & performance 

objectives  

Advanced Customization03
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Town of Melbourne Beach Grant Management Portal | Dashboard



KEY TAKEAWAYS FOR MELBOURNE BEACH
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Capacity 
& Speed

Risk Mitigation 
& Compliance

250+ 
Grant

Professionals

46+ Years 
Grant Project 

Admin Experience

2,500+ 
Grants Written 

& Secured

87%
Grant Application 

Success Rate

Experienced 
Application 
Developers

Funding 
Confidence



Thank You!

We look forward to serving as a trusted 
partner for the Town of Melbourne 
Beach.

Katie Smith

Vice President, Grant Solutions & Strategies

(850) 339-9713

Katie.Smith@grantworks.net 

mailto:Rick.Faircloth@grantworks.net
mailto:Rick.Faircloth@grantworks.net


Capacity  
& Speed

250+
Grant  

Professionals

Risk Mitigation  
& Compliance

46+ Years
Grant Project  

Admin Experience

Experienced 
Application 
Developers

2,500+
Grants Written 

& Secured

Funding 
Confidence

87% 
Grant Application 

Success Rate

DELIVERING RESULTS ACROSS MELBOURNE BEACH

Rick Faircloth
Corporate Sponsor

Katie Smith
Florida Commerce  

Liason

Ashley Dowdy
Project Manager

Trey Friedrich
Funding Needs 

Assessment Task Lead

Amanda Holton
Grant Research &  
Writing Task Lead

Jason Martinez
Grant Administration 

Task Lead

THE TEAM SERVING MELBOURNE BEACH



Professional Service Rate Schedule - Flat Fee

Title/Role Hourly rate

Program Executive $0.00

FloridaCommerce Liason $0.00

Project Manager $165.00

Task Lead $155.00

Subject Matter Expert $225.00

Grant Application Preparation — Flat Fee
Grant Minimum Grant Maximum Flat Fee Per Application

Tier 1 — Small Grant Application (Planning/Small Project)

$0.00 $100,000.00 $5,000.00

$100,001.00 $200,000.00 $8,000.00

$200,001.00 $250,000.00 $10,000.00

Tier 2 — Medium Grant Application (Medium Infrastructure Project/Equipment Grant)

$250,001.00 $750,000.00 $12,500.00
$750,001.00 $1,000,000.00 $16,000.00

$1,000,001.00 $2,000,000.00 $21,000.00

$2,000,001.00 $3,000,000.00 $24,000.00

Tier 3 — Large or Complex Grant Application (Large/Multi-Phase Project)

$3,000,001.00 $4,000,000.00 $27,500.00

$4,000,001.00 $5,000,000.00 $29,900.00

>$5,000,001.00 Negotiable
Note: Flat fees for grant application preparation exclude any third-party services, including engineering.

Grant Administration — Percentage and/or Hourly

Grant Minimum Grant Maximum Federal Grant Programs State Grant Programs Force Account & Percent

$250,000.00 $750,000.00 8.75% 7.75% 0.5%

$750,001.00 $1,000,000.00 8.15% 7.15% 0.5%

$1,000,001.00 $2,000,000.00 6.80% 5.80% 0.5%

$2,000,001.00 $3,000,000.00 6.50% 5.50% 0.5%

$3,000,001.00 $4,000,000.00 6.20% 5.20% 0.5%

$4,000,001.00 $5,000,000.00 6.00% 5.00% 0.5%

$5,000,001.00 $7,500,000.00 5.50% 4.50% 0.5%

$7,500,001.00 $10,000,000.00 5.20% 4.20% 0.5%

$10,000,001.00 $15,000,000.00 5.00% 4.00% 0.5%

$15,000,001.00 $20,000,000.00 4.45% 3.45% 0.5%

>$20,000,001.00 Negotiable

TARGETED FUNDING. TRUSTED EXECUTION TRUSTED  
GRANT PARTNER
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34
YEARS

13
YEARS

29
YEARS

30
YEARS

26
YEARS

Josh Norman
Project Manager

Scott Nickle
Client Manager/Community Engagement

Spencer Finch, PE, LEED AP
Grant Writing/BCA

Urban Planning

Rachel Schmidt, PWS

Grant Writing
John Alagemand, PE

Environmental & Natural Resources

Key Personnel

Conroy Jacobs, AICP, PMP
Transportation Grants

Grant Research/Community Engagement

26
YEARS



About
Responsible Office 

Merritt Island, FL
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Approach to Grant Management
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Grant Writing Experience

Our wide array of
 grant experience is 
supported by our 
depth of professional 
resources who can 
create technical 
documents to 
support project 
benefits
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City of High Point Projects West Memphis PROTECT grant
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• Flood protection, resilience for critical infrastructure
• Restore floodplain with natural infrastructure
• Funding application
• Benefit-cost analysis

Case Studies
Leveraging Multiple Grants & Proprietary BCA Tool 



Data & Visualizations
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CIVIC ANALYTICS
Innovation: For over two decades, Alta has developed pioneering analytical tools to 
measure and enhance sustainable transportation benefits, creating sophisticated models 
for demographic and economic impact analysis alongside clear visualizations that 
effectively communicate findings. Our commitment to ethical analytics ensures that our 
practice is centered on achieving our clients' diverse and multifaceted objectives.

VISUALIZATION
Innovation: DRMP has strong visualization capacity and capabilities to support grant 
development by transforming complex technical, financial, and programmatic information into 
clear, compelling narratives that reviewers can quickly understand. Our effective visualizations 
enable our clients to convey a large amount of information about the project need, community 
impacts, and anticipated outcomes to build public support and give reviewers unique perspectives.   



Congressional Directed Spending Packages
Before and After Renderings of Site Improvements

Before

After

88

In 2025, FL-08 
requested $23MM in 
Congressional Direct 
Spending for:
• Brevard County
• City of Cocoa
• City of Palm Bay
• Satellite Beach



Community Engagement
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Engagement Methods: 
 In-Person and virtual public meetings
 Visual project boards and corridor maps
 Hands-on annotation, notes directly on maps and 

boards
 Topic-based discussion areas 
 Live Q&A 
 Interactive Comment Boards 
 Visual Preference & Priority Ranking ( Exercise)
 Online Community Survey

 Combine in-person and digital engagement 
 Use interactive, visual tools to collect feedback
 Capture both qualitative insights and quantitative preferences
 Reach a large and diverse local audience
 Findings directly inform design, priorities, and trade-off discussions



Grant Management Software & Communications
Custom Built Tools to Track, 
Align, and Manage Grants 
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Platform Intelligence



Grant Management Software & Communications
Grant Management
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RPM supports tracking and monitoring of grants as part of a multi-year grant program. Using plan synchronization and project prioritization, RPM
helps align projects to the best suited grant and functions for large scale post-disaster recovery grant tracking and reporting.



Grant Tracking Software & Communications
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Expense 
RPM gives owners clear, interactive reporting that links expenses to projects, grants, and reimbursements. For every RFR, DRMP 
conducts a Completeness Review and Compliance Assessment. Expenses are tracked individually, allowing funding issues to be 
tied to specific line items, while cycle times are monitored and reported monthly.



Grant Tracking Software & Communications
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RPM supports grant-aligned timekeeping, helping teams track eligible time, monitor burn rates, and report effort and cost. Key Capabilities 
allow teams to create schedules and budgets, build funding strategies, and assign tasks and track deadlines that simplifies quarterly reporting. 

Administrative Cost 



DRMP’s Levels of QA/QC
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Project Management and Document Production

5 STEP PROCESS

Quality Assurance 

Quality Control

Planning, execution, risk management, and resource 
allocation, Processes; and templates and review systems.

Monitor performance to stay on track with scope, 
schedule, and budget; and reviews and proofs final 
document to ensure error-free and meets standards.



DRMP’s Most Important Elements to Our Approach 

Experienced Grant 
Writing Team
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Technical Expertise 
Across Disciplines 

Our Top 3 Reasons for Our Success

Custom Tools for 
Grant Success

Together We Fund the Future.



100 Parnell Street, Suite A
Merritt Island, FL 32953

www.DRMP.com

Josh Norman
Josh.Norman@drmp.com
850.208.6608

Project 
Manager/

POC



GRANT WRITING 
SERVICES

Town of Melbourne Beach

June 24, 2026
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Agenda

• Introduction of Firm
• Project Team
• Grant Writing Service
• Sample Grant
• Questions and Answers
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Calvin Giordano and Associates
SERVICES

• Building Code Services

• Civil Engineering

• Coastal Engineering

• Code Compliance

• Construction Engineering & 
Inspection (CEI)

• Construction Services

• Data Technologies & 
Development

• Electrical Engineering

• Environmental Services

• Facilities Management

• Grant Management & Writing

• Geographic Information Systems 
(GIS)

• Governmental Services

• Landscape Architecture

• Planning 

• Project Management

• Redevelopment and Urban 
Design

• Roadway and Highway Design

• Surveying and Mapping

• Transportation and Mobility

• Transportation Planning

• Water/Wastewater Utilities

• Website Development
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Grant Writing Team
Town of Melbourne Beach
Town's Project Manager

Account Manager
Maria Pineda

Grant Support
Kenya Louidor

Grant Coordinator

Discipline Support

Planning Engineering Traffic Engineering Landscape Architecture 
James “Jim” Hickey, AICP Jenna Martinetti, PE Pablo Chon Kan-Munoz, Sophia Neves, PLA

Dir. of Planning Dir. of Engineering Dir. Traffic Engineering Landscape Architect and Designer
Silvia Vargas, FAICP
Principal Planner

SUBCONSULTANT: Environmental and Community Resiliency
Erin L. Deady P.A.

Erin Deady
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Grant Writing Services
• Funding Research

• Federal, State and County grants
• Federal and State appropriations 

requests
• Foundation grants
• Corporate/Private grants

• Proposal Development
• Needs Assessment
• Project Narrative
• Cost Estimate/Budget Preparation
• Community Engagement/Stakeholder 

Coordination

• Submission Support
• Application Review
• Quality assurance
• Submittal
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Grant Administration Services
Post Awards

• Project Implementation Monitoring
• Compliance Monitoring
• Financial Monitoring

• Budget Tracking
• Reimbursement Request

• Reporting
• Coordination with funding agencies
• Grant Closeout
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Sample Grants
Requested 

AmountProjectGrantorGrant ProgramMunicipality

$400,000 
Municipal Marina South Complex- Rebuild and 

Expansion
Florida Inland Navigation 

District
Waterways Assistance Program 

(WAP)City of Vero Beach

$50,000 
McAnsh Park Area Neighborhood- Inventory of 

PropertiesFlorida Department of StateHistoric Preservation GrantCity of Vero Beach

$150,000 Stormwater Master PlanFDEPResilient Florida PlanningCity of Vero Beach

$175,000 Charles Park PlaygroundFDEP
Florida Recreation Development 

Assistance City of Vero Beach

$140,000 Little League Baseball FieldVolusia CountyECHO GrantCity of Oak Hill

$2,500,000 Nancy Cummings Community CenterFlorida CommerceFlorida Legislative  Appropriation City of Oak Hill

$11,452,996 Directional Medians and Safety Town FacilityDOTSafe Street and Roads for All (SS4A)Palm Beach County
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Questions?
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