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CORE COMPETENCIES:
Grant Research/Writing
Grant Administration
Program Management
Grant Management Systems
Financial Systems
Compliance Oversight

2 CFR 200 Procurement
Constituent Communication
& Integration

v
v
v
v
v
v
v
v

<

Davis-Bacon Labor Standards
Recordkeeping, Reporting, Audit &
Monitoring Support

Stakeholder Engagement
Continuous Closeout Process

Founded in 1979, GrantWorks provides comprehensive grant support
services to local governments including needs assessments, grant research,
grant writing, grant administration, project management, technical
assistance, and closeout.

To date, we have supported over $14 billion in grant-funded projects and
programs in the following areas:

* Infrastructure

* Water/Wastewater

e Stormwater & Drainage

* Transportation

* Environmental Protection & Restoration
* Parks & Recreation

* Community Development

* Economic Development & Economic Recovery
* Coastal Protection & Management

* Fire Fighter & First Responder

* Disaster Recovery & Resiliency



GRANTWORKS OVERVIEW

\_

Successful Grant
Applications Written
over last 6-years

87%

Grant
Application Success

Grants
Applications
Written & Secured

Rate over 6 Years

\_ J

$14B

Federal & State Grant-
Funded Projects

GrantWorks

Supported
\_ PP y,

\_

$2B+

Federal &
State Grants
Secured

J

g

Grant Professionals —
Comprehensive

Technical Capacity

4/
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Years of Grant
Management
Experience
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Grant
Projects
Managed
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M CONSTRUCTION CONSTRUCTION
Comprehensive

Grant Solutions

The Town of

Melbourne Beach <500
v N

GrantWorks. '

We've
Got You DATA MGMT/ ENVIRONMENTAL
Covered. REPORTING
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GRANTWORKS
FLORIDA PRESENCE

* $4B+ in Grant Program Administration

* Capacity Building & Training to Cities
and Counties

* Florida Office in Tallahassee with field
locations and staff across State

* Corporate Supporter: Florida Chamber of
Commerce, Florida League of Cities,
Florida Association of Counties, Florida
Emergency Preparedness Association,
Volunteer Florida, Boys & Girls Club

FLQ'RIDA
CHAMBER

of Commerce

9\ FT ORIDA
All About Florida COUNTIES

FLC

FLORIDA LEAGUE OF CITIES

VICE

Solutions

W ULLA C( NTY

W3 {
Disaster Recovery Consulting Services \,‘ Y

LOCAL ENTITY CLIENTS
Bonita Springs
Cape Coral

Port Orange
Madeira Beach

Miami Be
Pompano Be:

Venice
Eckerd College
Englewood Fire District

COUN
Charlotte County

Citrus County

Lake County
Pinellas County
Sarasota County
Volusia County
Wakulla County
Seminole County School Board

EWIDE C

ENTS
Florida Commerce
Florida D

& Chilc

Florida Departme
Ser

Florida Digita
Florida Divis
Manageme

N of

Emergency Rental Assistance Program

Administration
IVISIO
MANA
Emergency Support Personnel

FEMA PA Technical Assistance

FERNANDINA BEACH
FEMA Technical Assistance

FLORIDACOM

BEAD Challenege

VOLUSIA COUNTY
Hurricane lan CDBG-DR Staff Augmentation

KE COUN
Grant Writing & Administration Services

PORT ORANGE
FEMA PA/HMA
CDBG Grant Management

COUNTY &
arch & Writing

Saivkion EDGEWATER

FEMA Technical Assistance

AS COUNTY
ery Consulting Services
ministration &
Implementation of COBG-DR Program

Disaster Rec
Managenm

ST. CLOUD

Grant Consulting Services

ECKERD COLLEGE
FEMA PA Technical Assistance

HILLSBOROL
CDBG-DR Housing Recovery Program

MADEIRA BEACH

Disaster Recovery & Emergency

Management Consulting Services

STUART
ST PETERSBURG Grant Writing & Management Services
CDBG-DR Action Plan &
CDBG-DR Housing &
Infrastructure Program

OTTE COUNTY

Disaster Recovery Consulting Services

CHARI

Management

POMPANQ BEACH
Disaster Recovery
Consulting Services

SARASOTA COUNTY

Program Management

Services for Hurricane lan 2022
Resilient SRQ CDBG-DR Program
& Storms Debby, Helene &
Milton 2024 Resilient SRQ
CDBG-DR Program

DAVIE

Disaster Debris Monitoring

KEY BISCAYNE MIAMI BEACH
FEMA Technical Assistance Grant Writing & Reporting
& EOC Staff Augmentation - h

VENICE
FEMA Technical Assistance

LEGEND
ENAL AN 2t & BONITA SPRINGS O] STATEWIDE
ENGLEWOOD FIRE DISTRICT Grant Writing & Support Services B COUNTY
FEMA Technical Assistance
CDBG-DR Infrastructure Grant Management @ CITIES/LOCAL ENTITIES
CAPE CORAL Gy GRANTWORKS REGIONAL OFFICE
Weir Rehabilitation & Upgrade Project | ‘& FIELD LOCATIONS




-
IDENTIFYING POTENTIAL

Address Define Conduct
Understand Strategic Funding Targeted
Tovyp Plans & Focus Grant |
Pl Past Efforts Areas . Research A
’ 4 o | V T k&\ Sy
" Fiter for Pre-score acilitate Determine & rac
, ” Internal Grant Wi Report
Fit & Opportunities . . | s
Eligibilit Y\ for Success Decision- Pursuit &= . Opportunities
N gibiiity )\ Making ,  Strategy (Ongoing)
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..
STRATEGIC GRANT

. PROJECT KICKOFF
Confirm project scope and readiness
Identify required actions such as public notice,
resolutions, or required partnerships
Establish schedule, deliverables, and

4. FINAL REVIEW & QUALITY ASSURANCE
* Conduct comprehensive review for
completeness and compliance

documentation plan

Grant
Application
Development

6. POST-SUBMISSION COORDINATION
Track submission status

. DEVELOP APPLICATION NARRATIVE & BUDGET
Draft all core application components, e.g., project
need, approach, outcomes, etc.

Align draft with funding criteria and scoring priorities
Conduct internal peer review for clarity and alignment
with funding objectives.

Integrate Town and partner feedback

Respond to funding agency requests

Maintain communication with Town on next
steps/anticipated timelines.

Support transition to post-award management
phase

Grant GRANTWORKS | TOWN OF MELBOURNE BEACH



OUR GRANT

Our core focus on grant writing and administration services, coupled with our stellar rate of achievement, makes the GrantWorks Team your ideal
partner. We have a proven record of delivering results ahead of schedule and under budget to expedite the successful design and delivery of your

critical projects.

Management @
Strategy \/

Technical Assistance throughout project lifecycle
GW 20/20 Grant Management Portal System
with metric reporting dashboard

\ .
v Compliance
\ Services

Monitor Sub-Recipient Activities
Organization of Required Documentation
Ensure 2 CFR 200 Contract Compliance

N —— e =~

1 - -
. Financial =

O
 Management E

Expenditure Tracking
Requests for Reimbursements
Cost Accounting in line with Federal Requirements

e

’ K Close Out

& Audit

Cost Reconciliation and Project Closure
Final Document Collection and Storage
Audit Support, as required

GrantWorks

GRANTWORKS | TOWN OF MELBOURNE BEACH




GW 20/20: Portfolio Level
Grant Management At Your Fingertips

- w % Grant Management Portal

8 0

H ctrl K -
#& Town of Melbourne Beach Grant Mar Portal | D
> |

Home

T

7 B s
Program Name Current Total Total Total Total E - I i} L0 £
Budgeted_Amount_ | Committed_Daily | Committed_to_Date | Expended_Daily | Expended_to_Date £
Program 2 $75,000,000.00 /C 149,64 $74,627,607.0¢
$175,000,000.00 $1,140,137.00 $1,109,778.00
Number of Applications
03 Eligib

TARGET $175M

< > September 2025~ Today : Daily Expenditures Cumulative Committed Expenditures (past 30 days)

Monday Tuesday Wednesday ~ Thursday

5

Committed Amount

Junowy papuadxg

<
: I

Program Name/Date

Foundational Tool Dashboard Metrics Advanced Customization
Foundational grant management With near real-time metrics: Customer-tailored for:

platform: « Track project statuses & milestones ¢ Program & Project level status

« Organizes programmatically » Create disbursement tables dashboards

« Advances your grant projects + Customize data visualization + Specific activities & performance

forward with confidence objectives 10



KEY TAKEAWAYS FOR

250+
Grant
Professionals

Capacity
& Speed

46+ Years

Grant Project
Admin Experience

Risk Mitigation
& Compliance

2,500+
Grants Written
& Secured

v

Experienced
Application
Developers

Grant Application
Success Rate

Funding
Confidence

GrantWorks GRANTWORKS | TOWN OF MELBOURNE BEACH



GrantWorks.

Thank You! -

We look forward to serving as a trust
partner for the Town of Melbourne '

Beach. %
Katie Smith =/

Vice President, Grant Solutions & Strategies SN
(850) 339-9713

Katie.Smith@grantworks.net . | —


mailto:Rick.Faircloth@grantworks.net
mailto:Rick.Faircloth@grantworks.net

Gra ntWorks.

__ PEOPLE-FIRST. PURPOSE-DRIVEN. HEART LED.
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THE TEAM SERVING MELBOURNE BEACH

DELIVERING RESULTS ACROSS MELBOURNE BEACH,_.,F

46+ Years
Grant Project
Admin Experience

250+
Grant
Professionals

Katie Smith
Florida Commerce
Liason

Rick Faircloth

Corporate Sponsor

"
» 5, Capacity Risk Mitigation N
X & Speed & Compliance \ : i Nt AN NS — Y |
| uh* é I E' A1 ; 4 /
' B A : ) -.%' N : é);/ f ‘*4
| . : Ashiley Dowdy TrtFay F"ﬁd"‘:h
Project Manager Sllellilg b Bt
Assessment Task Lead
; *;‘ &_“ e ] L
| Q‘? : SN i : R ey ]
2,500+ =5 87% g A o e ®
Grants Written Grant Application
& Secured ) Success Rate Amanda Holton Jason Martinez
' ;_; Grant Research & Grant Administration
-f& Writing Task Lead Task Lead

Experienced Funding

Application Confidence " <~ = -
P ‘5;3’, / — -'c‘ﬁii

Developers




Grant

Grant Application Preparation — Flat Fee

Tier 1 — Small Grant Application (Planning/Small Project)

>$5,000,001.00 Negotiable

Flat Fee Per Application

$0.00 $100,000.00 $5,000.00
$100,001.00 $200,000.00 $8,000.00
$200,001.00 $250,000.00 $10,000.00

Tier 2 — Medium Grant Application (Medium Infrastructure Project/Equipment Grant)
$250,001.00 $750,000.00 $12,500.00
$750,001.00 $1,000,000.00 $16,000.00
$1,000,001.00 $2,000,000.00 $21,000.00
$2,000,001.00 $3,000,000.00 $24,000.00

Tier 3 — Large or Complex Grant Application (Large/Multi-Phase Project)

$3,000,001.00 $4,000,000.00 $27,500.00
$4,000,001.00 $5,000,000.00 $29,900.00

TRUSTED
GRANT PARTNER

Professional Service Rate Schedule - Flat Fee

Title/Role Hourly rate
Program Executive $0.00
FloridaCommerce Liason $0.00
Project Manager $165.00
Task Lead $155.00
Subject Matter Expert $225.00

Note: Flat fees for grant application preparation exclude any third-party services, including engineering.

$250,000.00

$750,001.00
$1,000,001.00
$2,000,001.00
$3,000,001.00
$4,000,001.00
$5,000,001.00
$7,500,001.00
$10,000,001.00
$15,000,001.00

>$20,000,001.00 Negotiable

$750,000.00
$1,000,000.00
$2,000,000.00
$3,000,000.00
$4,000,000.00
$5,000,000.00
$7,500,000.00
$10,000,000.00
$15,000,000.00
$20,000,000.00

8.75%
8.15%
6.80%
6.50%
6.20%
6.00%
5.50%
5.20%
5.00%
4.45%

Grant Administration — Percentage and/or Hourly

Federal Grant Programs

Force Account & Percent u <N

7.75% 0.5%

715% 0.5%

5.80% 0.5%

5.50% 0.5%

5.20% 0.5%

5.00% 0.5%

4.50% 0.5%

4.20% 0.5%

4.00% 0.5% \
3.45% 0.5% A\ ;




EXPERTISE | QUALITY | LEADERSHIP | TRUST | RESPECT
A Foundation Built on Excellence

TR T

218, e S5

B PROJECT MANAGER

Josh Norman
850.208.6608
Josh.Norman@drmp.com

ﬂ OFFICE LOCATION

100 Parnell Street, Suite A
Merritt Island, FL 32953

hee)

TOWN OF MELBOURNE BEACH, FLORIDA

RFP Grant Writing Services Une;23,2020



Key Personnel /”

Josh Norman Scott Nickle John Alagemand, PE
Project Manager Client Manager/Community Engagement Grant Writing
@DRMP @DRMP ®@DRMP

L\ "\

Rachel Schmidt, PWS Spencer Finch, PE, LEED AP Conroy Jacobs, AICP, PMP

Environmental & Natural Resources Grant Writing/BCA Transportation Grants
®DRMP Urban Planning Grant Research/Community Engagement
alta ®DRMP

IIIIIIIIIIIII I 70077 2



Pememe

Beadh

' Jacksonville
ﬁ%~@@ﬁ%ﬁ§d@
. =

Responsible Office

OUR FLORIDA LOCATIONS %%

Headquartered in Gainesville, FL Pensacola, FL
Orlando, FL Jacksonville, FL St. Augustine, FL

Boca Raton, FL Lakeland, FL Tallahassee, FL

Chipley, FL Marianna, FL Tampa, FL

Deland, FL Merritt Island, FL

Fort Myers, FL Panama City Beach, FL

_____

'3&3 ! ; : shuce
) : : . (1977
\g%é : : ! AN\ .



Approach to Grant Management

1 2 3

Early identification of needs and Balance technical expertise Maximization of pre- and post-
alignment of funding opportunities with creative story telling to disaster funding opportunities
with specific capture strategy; capture agency interests; to address deficiencies;

Strategic Alignment

*Plan Layering
* Project Prioritization
« Project Alignment

+ Grant Alignment
» Probability Analysis
* Pursuit Scheduling

Close-Out j

* Expense Reconciliation
+ Scope Reconciliation
+ Site Visits

* Document Prep

* Close-Out Filing

Strategic \

Funding
Cycle

Grant Management

* Quarterly Reporting

+ Internal Reporting
and Meetings

» Expense/Cost

Reporting
* Reimbursement Grant Development
Processing « Eligibility Analysis

+ Application Checklist
+ Data Collection

Review & Approval

« Submission Coordination and
Navigation

* RFI Response

+ Notifications and After-Action

Reviews

*Visualization

iz

GRANT
LAYERING

» Narrative Development
+ Benefit Cost Analysis

Flood Mitigation
DOT Protect Act Assistance (FMA)

Transportation Investment i FEMA Public
Generating Economic :
Recovery (TIGER) Asmstnce P A)

Safe Streets for All (SS4A)

National Coastal National Recreation and
Resilience Fund (NCRF) Park Association (NRPA)



@ Grant Writing Experience

West Central Florida
I-4 Truck Parking
Facility

INFRASTRUCTURE FOR REBUILDING AMERICA (INFRA) PROGRAM FY 2022 APPLICATION

o United States
7 Environmental Protection
A Y 4 Agency

Wetland Program
Development Grants

Middlesex County, Virginia

National Culvert Removal, Replacement, and Restoration Grant Program

PREPARED FOR
United States Department of Transportation
FY 2022 Culvert Aquatic Organism Passage Program

ITE
Virginia Department of Transportation

Reconnecting

Memphis, Tennessee

PREPARED FOR:
United States Department of
Transportation

FY 2023 RCN Grant

KLONDIKE

5 : wilcont 1
Klondike & Smokey City: ¥ sote:
Jackson & A.W. Willis Avenues Sl

SUBMITTED BY:
The City of Memphis
125 Noith Main Stres
Memphis, Tennes;

Transportation Alternative Program Grant Application
Lake Drive Sidewalk Project

City of Callaway
6601 FLIWY
Callavay, FL 32

December 2022

iz

Transportation Alternative Program Grant Application

Berthe Avenue Multiuse Path

City of Callaway
o0 FL WY 2
Callaway, FL 32404

December 2022

fense Community Infrastructure Program

mprovements Project

City of Callaway
G0t FLHWY
Callavay, FL 32404

MITIGATION

Hazard Mitigation Grant Program
Watershed Planning Program Notice of Proposal Form

Subapplicant “The Gty o Cataway
Subapplication Title  Ciyof Callaway Cy- Wi Sormwater Mster Plan
Subapplication Typo _ Sormwator Managoment Plan
Total Project Cost % Federal Share §:
ining activiy submitted under a previous grant cycle,
please lstthe program, date, and disaster i)

This planning activity has not been submitted under any previous grant cycles.

1. Contact Information
‘Appiication Prepared by:

i Ed Cook

Title Ciy Manager

AgencylOrganization  The Gy of Galaway

Primary Phone 850-671-6000 aWok DM
Secondary Phone  501-605.2752

Email citymanager@etyotcataway com

Address line 1 a601 €. HWY 22

Address line 2

city Callaway State L Zip 32404
Authorizod Agpicant Agent —ndidul auhrze o s corcatons oot srzston
Namo Ed ook (Proof of authorization shown in attachment A)

Title Cly Manager
AgencylOrganization  The Gy of Calaway
Primary Phone 8508716000

Secondary Phone | 501-605.2752

Email ctymanger@ciyolcallaway.com
Address line 1 o601 E w22

2 Work O Mobile
0Work @Mobie

Bureau of Mitgation Florida Division of Emergency Management

Our wide array of
grant experience is
supported by our
depth of professional

resources who can
create technical
documents to
support project
benefits

‘STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION DISTRICT 3 APPLICATION

TRANSPORTATION ALTERNATIVES (TA) SET-ASIDE

pate, OC1ODET 25,2019 ., 1, West Cherry Street Sidewalk
‘Sponsor Gy of Callaway
Acsordnglo 23 USC 13U4YE) 8 prfect snnn;(r‘m:y be a oc:

1t City Manager

Jeehdla i R
Prionty (reltive t other appications submited by the Project Sponsar) 1
PO (f Appicabi); Bay County TPO.

oration Altormaiv
il aclvies o i oasno ans
quied by FHWA. Cick " folown

19, and dosign of i et projct

. including chid and indvdual

n and use of abandoned raiioad corrdors for
Gt o 228 ranapaAaton e

olgibio undor 23 USC.

tyofcallaway.com

Regional Wekiva Multi-Modal Trail
Extension — Segments 1 and 5 Project

FY 2021 Rebuilding American Infrastructure with
Sustainability and Equity (RAISE) Grant | Lake County
APPLICATION INFORMATION

Type of Application: Capital Project
Amount Requested: $25 Million

adway saloty,

L



' o]
@) Leveraging Multiple Grants & Proprietary BCA To )

Case Studies West Memphis PROTECT grant

City of High Point Projects

Project Snapshot

Mississv‘ppi River Bridges: Resilience of Multimodal
!nfrastructure through Floodplain Restoration and Protection

This project wouts protect the e maior surface transportation faciles that converge in

ine floodpiain of the Mississipp River's westem bank, bridging the ey and connecting

West Mamohis, Arkansas (poputation 24,620) to Mamphis, Tennessee (opulation

§33.104). This project wil restore te Taodplain with naturat inrasinyctyre reducing

: deforestation, improving ecosyasem neafth, and preventing concentrated erosion and

-[ l SCOUn Which will otherwise laag tg CAIASHTOPIC failure of these elevata transportation
£ T , o facilities

@ Location

* Project Area Local Match- $4.033.887 45

. Lead Applicany Project
PRO|TECeTlmprovement Grant Application o Administration
Resilienc

Project Cost: 520194 437 25

PROTEC Funding 3¢
stimated Compietion Request:

Benefit-cost Ratio; 4.60:1

PROJECT HIGHLIGHTS

R Qé Transportation 140 304 1-55 bridges have
&8 2 Combined average aal
I P P I RI V E Disadvantaged censys s e s
M I Tract 100.000, with atxout a g
eing freight tae.

BRIDGES o

1.516 acres that wil be

ili of Multimodal Infrastructure through §ij} Vst Mempiis Raciay o e
Resilience e i B Composition
; o)
Floodplain Restora

Qver 8.200 people commute
aver the river hetween
Critienden County. Arcansas
nd Shelty County, Tennaseee
Backgroung Materials every day for work.

Flood protection, resilience for critical infrastructure
Restore floodplain with natural infrastructure

Funding application

iz

 Benefit-cost analysis 6




@ Data & Visualizations

@DRMP alta

VISUALIZATION CIVIC ANALYTICS

Innovation: DRMP has strong visualization capacity and capabilities to support grant Innovation: For over two decades, Alta has developed pioneering analytical tools to
development by transforming complex technical, financial, and programmatic information into measure and enhance sustainable transportation benefits, creating sophisticated models
clear, compelling narratives that reviewers can quickly understand. Our effective visualizations for de.mographlc anq economic impact analy§|s along&de_ clear V|SL_1aI|zat|ons that
enable our clients to convey a large amount of information about the project need, community effectively communicate findings. Our c_omm'ltrpent to ethical analytics ensures that our
impacts, and anticipated outcomes to build public support and give reviewers unique perspectives. practice is centered on achieving our clients diverse and multifaceted objectives.

Home Proposed Pedestrian Projects Barriers What's Next

What matters to
you?

This map shows you which areas emerge as
pedestrian priority areas when all three guiding
principles - safety, equity and demand - are
weighted equally. You can adjust the sliders to
see how changing the importance of these
principles affects which areas are prioritized. You
can then submit your preferred weighting to us
by hitting the 'Submit’ button.

Priority

iz 7



Congressional Directed Spending Packages

I sisss

Before and After Renderings of Site Improvements

In 2025, FL-08
requested S23MM in
Congressional Direct
Spending for:

Fiscal Year 2025 Congressional Direct Spending Request
March 29, 2024

Hato Rey Greenway

Vereda de Hato Rey

* Brevard County
City of Cocoa
City of Palm Bay
Satellite Beach

A
m

(D

Tz 8



Community Engagement

v/ Combine in-person and digital engagement
v Use interactive, visual tools to collect feedback

v/ Capture both qualitative insights and quantitative preferences

v Reach a large and diverse local audience

v Findings directly inform design, priorities, and trade-off discussions

Engagement Methods:
= |n-Person and virtual public meetings
= Visual project boards and corridor maps
= Hands-on annotation, notes directly on maps and
boards
= Topic-based discussion areas
= Live Q&A
= Interactive Comment Boards
= Visual Preference & Priority Ranking ( Exercise)
=  Online Community Survey

iz 9



@) Grant Management Software & Communications

Platform Intelligence

Team Member Home

Project Manager Home

Client Map
Programs +
Ft. Lauderdale Recovery IAN;&
Home n Rouge.

New Orleans
.

Florida Keys Aqueduct
Authority

Cedar Key Recovery
Dashboard

Clearwater Recovery
Dashboard

St. Pete Beach Capital
Program Dashboard

Sarasota County
Recovery Dashboard

D O T T R

OC LIS Savannah
.

Dothan

Mobile
- Tallagbsee

Jacksonville

inesville
aytona Beach
.

FLORIDA

pa Palm Bay.

Part Saint Lucie
9 .
CGPE‘,OTa Q Freeport Marsh Harbour,

- .Mlaml

Bahamas

© Mapbox © OpenStreetMap Improve this map

Quick Search Task Status by Project
150
Projects
Q 2
g 100

Tz

Z

Custom Built Tools to Track,
l Align, and Manage Grants

List All

Organization Disaster Disaster

Name Recovery Name

Hurricane Sarasota v Hurricane D
Milton County Milton F
Hurricane Sarasota v Hurricane D
Helene County Helene F
Recovery

Hurricane lan Sarasota ¥ Hurricane D
Recovery County lan F
Hurricane Sarasota v Hurricane D
Idalia County Idalia F
Hurricane Clearwater, v Hurricane D
Recovery City of Helene F
2024

Capital St. Pete Beach

Improvement

Program

2025

Capital St. Pete Beach

| .

A

10



&) Grant Management Software & Communications
Grant Management

RPM supports tracking and monitoring of grants as part of a multi-year grant program. Using plan synchronization and project prioritization, RPM
helps align projects to the best suited grant and functions for large scale post-disaster recovery grant tracking and reporting.

Organization Name
B pp

Sarasota County

B NR

iz

Program Title

Hurricane Milton

© New Task

B FH i
C A SE Title Description Status
M S
Longboat Key Library Construction Funding for construction of Longboat Key Library Active
FILTERS Funding Type Grant Type
FILTERS FILTERS - Grant - State State - Public Library Construction
FILTER Categor
v Declar Declare Cat, A Funded Amount Anticipated Federal/State Funding Total Amount Allocated Account Balance
v Grani  Numbe  pumber Cat, B $4,000,000.00 $4,000,000.00 $0.00
Econc FEMA- FEMA-|¢ Car, C
Reloc FEM A= Cat E .
Sites Allocation Transactions Reimbursements Tasks
(dlank Cat. G
¥ Declare .
v Declar  pame Bk | Taks
| Name
¥ Proje Tarnado
Octobe Search records Y
1114 ol * Departn :
ama Capital In v . Account Title Task Name ‘ Resource Name | % Complete | Start Date |Duration | DueDate Q2 2025 | Q32025 i
¥ Custom | Apr May Jun Jul Aug Sep
y DPW v
[ PO4. Grant Mgmt. Stage 3 - Development (4 tasks)
* Custor Gy of 3
Facilities =
City of Longboat Key Library Construction  Longboat Key Library  Benefit Cost Analysis Joshua Norman 07-16-2025 5.00 07-23-2025 '
" Finance
Project e Longboat Key Library Construction  Longboat Key Library NEPA Compliance Jay Morris 07-07-2025 1000 07-21-2025 .
{blank) )
Parks W PO6. Design Services (3 tasks) -
Police Longboat Key Library Construction  Longboat Key Library Technical Documentation Development ~ joshua Norman 05-28-2025  15.00 06-18-2025 .
Property . . ey .
" Longboat Key Library Construction  Longboat Key Library  Economic Feasibility Analysis Joshua Norman 06-16-2025 10.00 06-30-2025 .
Public W
Longboat Key Library Construction  Longboat Key Library  Project Value Analysis Joshua Norman 06-30-2025 5.00 07-07-2025 '
(blank)
* Proiert |

@

&

©B

11



Grant Tracking Software & Communications
Expense

RPM gives owners clear, interactive reporting that links expenses to projects, grants, and reimbursements. For every RFR, DRMP
conducts a Completeness Review and Compliance Assessment. Expenses are tracked individually, allowing funding issues to be
tied to specific line items, while cycle times are monitored and reported monthly.

Site Details Workflow Scope Budget/Finance Funding Images

Reimbursement Payments Completeness Review Compliance Assessment Total Amount Funded
$7,500,000.00
RFR # Amount Requested Total Transaction Amount
93493.001 $75,122.00 $25,122.00
Date Submitted Days in Process Approval Status

. . © New Expense Allocation 4
12-23-2024 Compliance Review © New Funding Allocation 4

Reimbursable Expenses

Reimbursement By Work Type

Search records New Expense Allocation .
© P Funding Accounts

Vendor Name Expense Budget Requested

Category Amount

/ Budget: $500,000.00
DRMP, Inc Construction Mgmt.  DRMP.City Hall.0001 $4,122.00 $4,122.0C
ACME Contractors Contractor 0001-Helene-City Hall $21,000.00  $21,000.0C
_~ Grant - CDBG-DR: $1,500,000.00
ACME Contractors Contractor 0002-Helene-City Hall $42,000.00  $42,000.0C
City of St. Pete Beach Material FAM.0001 $8,000.00  $12,000.0C
TOT $75,122...  $79,122... ate: $4,000,000.00

Grant - Other: $1,500,000.00

® Budget @ Grant-CDBG-DR Grant - Other Grant - State

IIIIIIIIIIIIII I I 0 0077 12



&) Grant Tracking Software & Communications
Administrative Cost

RPM supports grant-aligned timekeeping, helping teams track eligible time, monitor burn rates, and report effort and cost. Key Capabilities
allow teams to create schedules and budgets, build funding strategies, and assign tasks and track deadlines that simplifies quarterly reporting.

Back to top

% Time Cards = Lstad

iryy T a # = b s Reo
b
Resource Name Program Account Title Funding Type
Tearn Tume Card # ol Tusk Order Moves Gy X ) .
Markies Date I T Jennifer Gates Hurricane Milton Longboat Key Library
Construction
Task Order # Contract Position Site Name
GM.001 Deputy Program Manager Longboat Key Library Reference ID Federal ID
Project Name
¢ o] 10-18-2012 2 TOm Croatid Cordract FE " i
F rt.ﬂ_ ¥ 1 g -I-k- - rl | H: ik u 3 5 Longboat Key leraw Disaster Number Disaster Name
settieton Category A wiork Summany and ul i .
Cebri/Dems  Redmbursement st DR-4834-FL Hurricane Milton
Request form.
R e
documentation for
Coniyacts, v Task Details
armercdments, and
:-:1;.5:- the PW o Task Assignment Task Group Task Stage
L )
rembLr s ment Grant Narrative Development P04. Grant Mgmt. Stage 3 - Grant Management
packet Development
/® ok 10-18-2012 15 TOI Ededtheover 0% PRI rours
AL ~£A < o+ - = = = * L=
Nettieton Racovery damage reports Mg 05-06-2025 3 Taslk Class Task Type
Managarment A Grant Development - Phase 3 Scope Formulation
- EPM Allocated Hours Total Hours Billed Budget Hours Delta
FE Niolke 10-18-2012 os TOH: Compiled FE? 14.00 7 7.00 Task Narrative
et ton Facibturs R s et Pul Completed Eligibility Narrative and integrated technical report into scope
Request Package and  Ast narrative. Formatted graphics and tables.

forwarded it o

LiAre

Pk - Hicoks 10-22-2012 3 TOm Finishad compifing a2
Biettieton Category A - Rebmburssement Put
Db i O iy Rsquist Pack vy for Al
s PW. Combired &
docs into one file and
submittied o City
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DRMP’s Levels of QA/QC /»

Project Management and Document Production

Quality Assurance

Planning, execution, risk management, and resource
allocation, Processes; and templates and review systems.

Quality Control

Monitor performance to stay on track with scope,
schedule, and budget; and reviews and proofs final I
document to ensure error-free and meets standards. S\G{Mm)ph 7\ —

i

EvEP-YmINe THA

PRODUCTION REVIEW CONCURRENCE CHANGE VERIFICATION
INCORPORATION

©DRMP

Project Manager/ Design Team/Project Quality Control
Quiality Control Manager Incorporates Team Verifies
Team Discusses Revisions Revisions

Revisions

Production Plans Quality Control
and Documents Team Conducts

Ready for Review Review

5 STEP PROCESS

i



DRMP’s Most Important Elements to Our Approach

Our Top 3 Reasons for Our Success

1

? 2

Experienced Grant Technical Expertise Custom Tools for
Writing Team Across Disciplines Grant Success

alle A4S -y

®bRMP | Together We Fund the Future.

iz

15



: Josh Norman

Project

e Z®8 THANK YOU!
POC 850.208.6608 [ ]

100 Parnell Street, Suite A
Merritt Island, FL 32953

questions & answers

www.DRMP.com

©@DRMP




Calvin, Giordano & Ass;)ciates, Inc. GRANT WRITI NG
SERVICES

A SAFEbuilt COMPANY

Town of Melbourne Beach

June 24, 2026




Agenda

Introduction of Firm
Project Team

Grant Writing Service
Sample Grant
Questions and Answers

i 3, . " ’
’ 85 3 Calvin, Giordano & Associates, Inc
X #¥ A SAFEbuilt COMPANY
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Calvin Giordano and Associates

SERVICES

FOUNDED IN HOLLYWOOD

* Building Code Services * Governmental Services 1 93 7
+ Civil Engineering * Landscape Architecture
« Coastal Engineering « Planning : o +
» Code Compliance * Project Management “Ill 370
. Constrqction Engineering & . Red_evelopment and Urban e ccodcinas
Inspection (CEIl) Design
» Construction Services * Roadway and Highway Design +
» Data Technologies & » Surveying and Mapping
Development « Transportation and Mobility Municipalities Throughout Florida

* Electrical Engineering « Transportation Planning

* Environmental Services « Water/Wastewater Utilities

* Facilities Management - Website Development p———

* Grant Management & Writing Clearwater

Estero

* Geographic Information Systems Fort Lauderdale
(GIS) Miami-Dade

Port St. Lucie

West Palm Beach

Calvin, Giordano & Associates, Inc

A SAFEbuilt COMPANY



Grant Writing Team

Town of Melbourne Beach
Town's Project Manager

Account Manager
Maria Pineda

E’roject Manager
Vickki Placide-Pickard
Grants Administrator

Grant Support
Kenya Louidor
Grant Coordinator

Discipline Support

Planning Engineering Traffic Engineering Landscape Architecture
James “Jim” Hickey, AICP Jenna Martinetti, PE Pablo Chon Kan-Munoz, Sophia Neves, PLA
Dir. of Planning Dir. of Engineering Dir. Traffic Engineering Landscape Architect and Designer

Silvia Vargas, FAICP
Principal Planner

SUBCONSULTANT: Environmental and Community Resiliency
Erin L. Deady P.A.
Erin Deady

851 Calvin, Giordano & Associates, Inc

A SAFEbuilt COMPANY




Grant Writing Services

 Funding Research  Submission Support
*  Federal, State and County grants * Application Review
 Federal and State appropriations » Quality assurance
requests * Submittal

*  Foundation grants
«  Corporate/Private grants

* Proposal Development N

4 \ \
« Needs Assessment ( ( )
«  Project Narrative L
»  Cost Estimate/Budget Preparation s

*  Community Engagement/Stakeholder
Coordination

rd L " . n
,’85\‘ Calvin, Giordano & Associates, Inc.
N+ A SAFEbuilt COMPANY



Grant Administration Services
Post Awards

* Project Implementation Monitoring
« Compliance Monitoring
» Financial Monitoring

« Budget Tracking

* Reimbursement Request
* Reporting
» Coordination with funding agencies
« Grant Closeout

3 " . .
{ alvin, Giordano & Associates, Inc
L FEbuilt COMPANY




Sample Grants

Municipality Grant Program Grantor
Waterways Assistance Program Florida Inland Navigation
City of Vero Beach (WAP) District
City of Vero Beach Historic Preservation Grant Florida Department of State
City of Vero Beach Resilient Florida Planning FDEP
Florida Recreation Development
City of Vero Beach Assistance FDEP
City of Oak Hill ECHO Grant Volusia County
City of Oak Hill Florida Legislative Appropriation Florida Commerce
Palm Beach County Safe Street and Roads for All (SS4A) DOT

Calvin, Giordano & Associates, Inc.

A SAFEbuilt COMPANY

Project

Municipal Marina South Complex- Rebuild and
Expansion

McAnsh Park Area Neighborhood- Inventory of
Properties

Stormwater Master Plan

Charles Park Playground

Little League Baseball Field

Nancy Cummings Community Center

Directional Medians and Safety Town Facility

Requested
Amount

$400,000

$50,000
$150,000

$175,000

$140,000
$2,500,000

$11,452,996




Calvin, Giordano & Associates, Inc
A SAFEbuilt COMPANY




June 24, 2026
Special Town Commission Meeting

TOWN OF MELBOURNE BEACH
RFP — GRANT WRITING SERVICES CRITERIA & SCORING

Mayor Alison Dennin

Signature:

N9 tOO N (6
Criteria /gfant DRMP Calvin,

orks Giordano &
Associates, Inc.

26 | 1T
%>,
70 K4

70 | ¢
5=
TOTAL W@ ‘ o0 % %

1.Capability and qualifications of the proposer
to deliver the proposed services (20 points)

2. Proven experience as demonstrated with
recent contracts/projects for local government
agencies within the State of Florida (20 points)

3. Resources and availability (20 points)

4. Client references and past performance (20
points)

TNY |
N

5. Cost of services proposed (20 points)

-
by




June 17,2026
Regular Commission Meeting

TOWN OF MELBOURNE BEACH
RFP — GRANT WRITING SERVICES CRITERIA & SCORING

Commissioner Sherri Quarrie

Signature: J}@(JM’

Criteria Grant DRMP Calvin,
Works Giordano &
Associates, Inc.

1.Capability and qualifications of the proposer
to deliver the proposed services (20 points) /O

2. Proven experience as demonstrated with
recent contracts/projects for local government
agencies within the State of Florida (20 points)

3. Resources and availability (20 points) /O

4. Client references and past performance (20
points)

5. Cost of services proposed (20 points)

TOTAL §/ < C{

A




June 17, 2026
Regular Commission Meeting

TOWN OF MELBOURNE BEACH

RFP — GRANT WRITI RVICES CRITERIA & SCORING
Commissioner ?ﬁutle
Signature: (A
— 7
Criteria Grant DRMP Calvin,
Works Giordano &

Associates, Inc.

1.Capability and qualifications of the proposer
to deliver the proposed services (20 points) Q,O \.g / 6

2. Proven experience as demonstrated with
recent contracts/projects for local government

agencies within the State of Florida (20 points) \< l S"
3. Resources and availability (20 points) \ P
O

4. Client references and past performance (20
points)

20

5. Cost of services proposed (20 points)

SEEE
N\

TOTAL

=4

0
a2 20
35




June 17, 2026

Regular Commission Meeting

TOWN OF MELBOURNE BEACH
RFP — GRANT WRITING SERVICES CRITERIA & SCORING

Vice Mayor Terry Cronin
Signature:/d /W / :
X VS
?/ '\ﬂ ¢ kk\
Criteria Grant DRMP Calvin,
Works Giordano &
Associates, Inc.
1.Capability and qualifications of the proposer
to deliver the proposed services (20 points) 20 20 2.0
2. Proven experience as demonstrated with
recent contracts/projects for local government . 2 0 )
agencies within the State of Florida (20 points) 15 A Lo
3. Resources and availability (20 poeints) —
: (S 20 |5
4. Client references and past performance (20
points) 20 20 7.0
5. Cost of services proposed (20 points)
2.0 20 2.0
TOTAL
90 00 Ty
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