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Town of Melbourne Beach 
 

TOWN COMMISSION WORKSHOP 
Wednesday, April 1, 2026 @ 5:30 pm 

COMMUNITY CENTER – 509 OCEAN AVENUE 
 

PUBLIC NOTICE 
AGENDA 

 
Commission Members:     Staff Members:  
Mayor Alison Dennington       Town Manager A. Marie Smith 
Vice Mayor Terry Cronin             Town Clerk Amber Brown 
Commissioner Anna Butler     
Commissioner Tim Reed 
Commissioner Sherri Quarrie 

 

1. Call to Order  
 

2. Roll Call 
 

3. Pledge of Allegiance, Moment of Silence, and Civility Pledge 
The Commission and Staff of The Town of Melbourne Beach pledge to conduct all public discourse 
in a civil manner. The Mayor and all members of the Commission will treat one another with courtesy 
and respect and ask the public to do the same toward the Commission, each other, and toward 
Staff.  We will be respectful of one another even when we disagree. We will direct all comments 
toward the issues.  We will avoid personal attacks.  
 

4. Public Comment 
After being acknowledged by the Mayor, members of the public should state their name and 
address for the record. The Commission encourages citizens to prepare their comments in 
advance. Each individual will have three (3) minutes to address the Commission on any topic(s) 
related to Town business, not on the Agenda. Please remember to sign the sign-in sheet provided 
if you will be speaking at the meeting.  

 

5. New Business 
A. Discussion regarding the fiscal year 2026-2027 budget 

 

6. Adjournment 

 
PURSUANT TO SECTION 286.0105, FLORIDA STATUTES, THE TOWN HEREBY ADVISES THE PUBLIC THAT: In order to appeal any decision 
made at this meeting, you will need a verbatim transcript of the proceedings. It will be your responsibility to ensure such a record is 
made. Such person must provide a method for recording the proceedings verbatim as the Town does not do so. In accordance with the 
Americans with Disability Act and Section 286.26, Florida Statutes, persons needing special accommodations for this meeting shall, at 
least 5 days prior to the meeting, contact the Office of the Town Clerk at (321) 724-5860 or Florida Relay System at 711. 
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Town Commission Workshop 

Section:   New Business 

Meeting Date:  April 1, 2026 Town Commission Workshop 

From:   Commissioner Tim Reed 

Re:   FY2027 Budget Discussion 

Background Information: 

Some may think we are starting early, but the reality is that April is the 7th month of FY26, so half the fiscal year 
is already behind us. 
 
Subject to be Addressed: 

Intent of this meeting is to begin the FY2027 Budget Discussion.  Below are some specific budget topics to 
start with for this discussion. 

Strongly recommend everyone have a copy of the current FY26 Budget in front of them, as well as the last 
monthly finance report, and a copy of your own Brevard County tax bill. 

• Budget Challenge:  Ask that the Town Manager challenge each of their Dept Manager’s to come up with a 
reduction/savings/efficiency in their budget. 

• Over-Runs & Under-Runs:  Ask that the Town Manager collect/summarize the significant over-runs & 
under-runs with recommendations for revised funding in FY27. 

• Stormwater Ad Valorem Tax: Fund-202, discuss how this Bond Debt is being paid off & tax is going away 
next year. 

• Stormwater Non-Ad Valorem Assessment:  Fund-141, suggest that the current $36 per ERU per Year 
amount be increased.  This has not been changed in 25+ years.  Assessment currently produces ~$55k 
revenue per year which does not keep up with recent repair & maintenance costs.  Depending on how RFP 
for Non-Ad Valorem consultant effort goes, this could also be considered for a rate study to overhaul this 
going forward. 

• Park Revenues:  Revenue is Revenue. Strongly suggest that all park revenue go into the General Fund-
001 instead of Fund-172 (Ocean Park) & Fund-175 (Ryckman Park).  This will not eliminate/reduce funding 
for the parks or reduce visibility into amount collected.  Additionally, any positive balances in these funds 
should also be credited back to the General Fund. 

• Contingency Funding:  Discussion on how amount of funding for Dept-19 in General Fund is determined. 

• Capital Plan:  Discussion on over-haul of how capital plan is determined/presented, and what each of the 
short-term & long-term allocations are by Dept. 

 
Attachments: 

Resolution 2025-08, and the associated original Resolution-659 from 8/16/2000. 
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