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SECOND SPECIAL TOWN COMMISSION MEETING - BUDGET 
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AGENDA PACKET 

 



Town of Melbourne Beach 
 
 

SPECIAL TOWN COMMISSION MEETING 
WEDNESDAY, SEPTEMBER 17, 2025 @ 6:00 pm 

COMMUNITY CENTER – 509 OCEAN AVENUE 

 
PUBLIC NOTICE 

AGENDA 
 

Commission Members:     Staff Members:  
Mayor Alison Dennington       Town Manager Elizabeth Mascaro 
Vice Mayor Dawn Barlow            Town Attorney Ryan Knight 
Commissioner Robert Baldwin    Town Clerk Amber Brown 
Commissioner Anna Butler 
Commissioner Tim Reed 

 
 

1. Call to Order  
 

2. Roll Call 
 

3. Pledge of Allegiance and Moment of Silence 
 

4. Public Comment 
After being acknowledged by the Mayor, members of the public should state their name and address for the record. The 
Commission encourages citizens to prepare their comments in advance. Each individual will have three (3) minutes to address the 
Commission on any topic(s) related to Town business, not on the Agenda. Please remember to sign the sign-in sheet provided if you 
will be speaking at the meeting.  

 

5. Public Hearings 
A. Public Hearing on the Town’s Fiscal Year 2025/2026 (FY26) Millage Rate and Annual Budget – Town 

Manager Elizabeth Mascaro 
 

6. New Business 
A. Resolution 2025-12, Adopting the Tentative Millage Rate for the Fiscal Year 2025-2026 – Town 

Manager Elizabeth Mascaro 
B. Resolution 2025-13, Adopting the Tentative Budget for the Fiscal Year 2025-2026 – Town Manager 

Elizabeth Mascaro 
 

7. Adjournment 
 
PURSUANT TO SECTION 286.0105, FLORIDA STATUTES, THE TOWN HEREBY ADVISES THE PUBLIC THAT: In order to appeal any 
decision made at this meeting, you will need a verbatim transcript of the proceedings. It will be your responsibility to ensure such a 
record is made. Such person must provide a method for recording the proceedings verbatim as the Town does not do so. In 
accordance with the Americans with Disability Act and Section 286.26, Florida Statutes, persons needing special accommodations for 
this meeting shall, at least 5 days prior to the meeting, contact the Office of the Town Clerk at (321) 724-5860 or Florida Relay 
System at 711. 



 

    Townmanager@melbournebeachfl.org  

               507 Ocean Avenue, Melbourne Beach, Florida 32951       

   (321) 396-7419 direct       (321) 724-5860 main 

       

_  

      TOWN OF MELBOURNE BEACH 
 

 

  

   Budget Updates 9-16-2025 

 

 Page 2 Updated the annual operating budget amount. 

 Page 4 Updated revenues and expenditures to reflect the all the following changes. 

 

 Page 6 Updated Miscellaneous income with Transfer-In from reserves for $188,780 and 

   Transfer-In from Fund 172 (Ocean Park) for the benefit of the Fire Dept. (22) 

   I removed the additional Disposal of Assets Fire Vehicle. 

 

 Page 7 Removed Finance Clerk position, reduced Code Enforcement salary to reflect current salary of  

  $39,520. 

  Added 3 Fire Officers and removed Fire Maintenance and Admin Assistant Fire 

  Designated the salaries of Mayor Dennington and Commissioner Reed as donated. 

 Page 7A Same as above.  

 

Page 8&9 Removed the payment for National League of Mayors ($2257) and reduced payroll by $6,000 

with a transfer of those monies to Fund 341. 

 

Page 10 Clarified the expenses for document scanning and document storage. 

 

Page 12 Removed the gas & oil stipend. Page 11 previously reflected that deduction. 

 

Page 13 Removed all payroll related expenses for Finance Clerk as this position has been eliminated. 

 Funds transferred to Fund 341 Stormwater for $89,242. 

 

Page 17 Reduced Contingency from $60k to $30k. Transferred to Stormwater Fund 341-$30,000 and 

 $100,000 previously held in long term capital. 

Page 19 reflects the changes above. 

 

Page 21 Removed $50,000 for Police Car in Capital. Transferred to Stormwater Fund 341-$50,000. 

Page 22 Reflects the changes above. 

 

Page 23 Removed Optional plans. Removed Fire Maintenance Worker and Administrative Assistant. 

Added 3 Fire Officers, including benefits. Reduced Long Term Capital by $10k and transferred 

those monies to Stormwater Fund 341. 

 

A $50,000 transfer into the Fire Department from Fund 172 (Ocean Park) and a transfer from  

Reserves of $188,780 are reflected on page 6. The offset to the $50k was placed in Contingency. 
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The money from Reserves will not be utilized until determined by the Commission. 

 Page 25 Updated changes noted above in Fire Department. 

 

Page 26 Removed a full-time employee with health benefits. Replaced with two, 20hour part- time  

employees. All employees, whether full or part time must participate in FRS Retirement per  

FRS. 

Page 28 Removed $20,000 capital expense to run electric to Public Works storage building. Transferred 

 The $20,000 to the Stormwater Fund 341. 

Page 30 Reflects the changes above. 

 

Page 40 Updates scrivener’s error for Capital Outlay of $86,184. The $86,184 appears on page 39 in the 

              prior budget copies. 

 

Page 41 Reflects the $50,000 transferred to the Fire Department 

Page 42 Reflects the changes on page 41. 

Page 43 Reflects the changes on page 41. 

 

Page 45 Reflect the transfer of $75,000 to the Stormwater Fund 341.  The playground equipment was 

reduced from $50k to $25k as a long-term capital. 

 

Page 48 Reflects the removal of the $25,000 for the playground, leaving $25,000. Fire’s long-term 

capital was reduced by $10,000 for radio replacement. 

 

Page 49 Reflects the transfers in from all departments in the General Fund of $495,706 and the transfer 

in from Fund 175 (Ryckman Park) for $75,000. In the prior iteration, Fund 175 transferred $50,000. 

 

Upon closer inspection of the bids for Basin 1, the bid from Atlantic Development of Cocoa, Inc., 

included the bid for Phase II.  I used the highest bid as the place holder for the Basin 1, Phase I project. 

I consulted with Commissioner Baldwin on this decision. 

 

 

 

  

  

 
    

 













































































































RESOLUTION NO. 2025-12 
 

A RESOLUTION OF THE TOWN OF MELBOURNE BEACH 

OF BREVARD COUNTY, FLORIDA, ADOPTING THE 

TENTATIVE LEVYING OF AD VALOREM TAXES FOR 

FISCAL YEAR 2025/2026; PROVIDING FOR AN 

EFFECTIVE DATE. 

 

WHEREAS, the Town of Melbourne Beach of Brevard County, Florida, held a public hearing on 
September 17, 2025 as required by Florida Statute 200.065; and 
 

WHEREAS, the Town of Melbourne Beach of Brevard County, Florida, on September 17, 2025, 
adopted Fiscal Year 2025/2026 tentative Millage Rates following a public hearing as required by 
Florida Statute 200.065; and 
 

WHEREAS, the gross taxable value for operating purposes not exempt from taxation within 
Brevard County has been certified by the County Property Appraiser to the Town of Melbourne 
Beach as $688,690,725.  
 

NOW, THEREFORE, BE IT RESOLVED by the Town Commission of the Town of Melbourne 
Beach of Brevard County, Florida, that: 

Section 1. The Fiscal Year 2025/2026 operating Millage Rate is   4.6000  mills, which is greater 
than the rolled-back rate of  4.2574  mills by  8.050  % 

Section 2. The voted debt service millage is   .0910  . 

Section 3. This Resolution will take effect immediately upon its adoption. 
 

PASSED AND ADOPTED by the Town Commission of the Town of Melbourne Beach, Brevard 
County, Florida, at its special meeting / public hearing this 17th day of September, 2025. 
 
Time Adopted:  __________ 
 
TOWN OF MELBOURNE BEACH,    ATTEST: 
FLORIDA, a Florida Municipal Corporation 
 

 
By: ________________________________   ____________________________ 
Alison Dennington      Amber Brown, CMC 
Mayor        Town Clerk 
 
 
 



RESOLUTION NO. 2025-13 

 
A RESOLUTION OF THE TOWN OF MELBOURNE BEACH 

OF BREVARD COUNTY, FLORIDA, ADOPTING THE 

TENTATIVE BUDGET FOR FISCAL YEAR 2025/2026; 

PROVIDING FOR AN EFFECTIVE DATE. 

 

WHEREAS, the Town of Melbourne Beach of Brevard County, Florida, on September 17, 2025, 
held a public hearing as required by Florida Statute 200.065; and 
 
WHEREAS, the Town of Melbourne Beach of Brevard County, Florida, set forth the 
appropriations and revenue estimate for the Budget for Fiscal Year 2025/2026 in the amount of 
$5,293,520. 
 
NOW, THEREFORE, BE IT RESOLVED by the Town Commission of the Town of Melbourne 
Beach of Brevard County, Florida, that: 

Section 1. The Fiscal Year 2025/2026 Tentative Budget be adopted. 

Section 2. This Resolution will take effect immediately upon its adoption. 
 

PASSED AND ADOPTED by the Town Commission of the Town of Melbourne Beach, Brevard 
County, Florida, at its special meeting / public hearing this 17th day of September, 2025. 
 
Time Adopted: _________. 
 
 
TOWN OF MELBOURNE BEACH,    ATTEST: 
FLORIDA, a Florida Municipal Corporation 
 
 
By: ________________________________   ____________________________ 
Alison Dennington      Amber Brown, CMC 
Mayor        Town Clerk 
 

(TOWN SEAL) 
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