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Town of Melbourne Beach

TOWN COMMISSION WORKSHOP
Wednesday, March 5, 2025 @ 6:00 pm
COMMUNITY CENTER - 509 OCEAN AVENUE

PUBLIC NOTICE
AGENDA

Commission Members: Staff Members:
Mayor Alison Dennington Town Manager Elizabeth Mascaro
Vice Mayor Dawn Barlow Town Clerk Amber Brown

Commissioner Robert Baldwin
Commissioner Anna Butler
Commissioner Tim Reed

PURSUANT TO SECTION 286.0105, FLORIDA STATUTES, THE TOWN HEREBY ADVISES THE PUBLIC THAT: In order to appeal any decision
made at this meeting, you will need a verbatim transcript of the proceedings. It will be your responsibility to ensure such a record is
made. Such person must provide a method for recording the proceedings verbatim as the Town does not do so.

In accordance with the Americans with Disability Act and Section 286.26, Florida Statutes, persons needing special accommodations

for this meeting shall, at least 5 days prior to the meeting, contact the Office of the Town Clerk at (321) 724-5860 or Florida Relay
System at 711.

1. Call to Order
2. Rollcall
3. Pledge of Allegiance and Moment of Silence

4. Public Comment
After being acknowledged by the Mayor, members of the public should state their name and
address for the record. The Commission encourages citizens to prepare their comments in
advance. Each individual will have three (3) minutes to address the Commission on any topic(s)
related to Town business, not on the Agenda. Please remember to sign the sign-in sheet provided
if you will be speaking at the meeting.

5. New Business

A. Consideration to schedule a workshop meeting to address the Town Managers contract —
Commissioner Tim Reed

B. Consideration to purchase Power DMS Power Policy software program supporting Human
Resources and employee training — Town Manager Elizabeth Mascaro

C. Consideration on completing the town improvements (street signs, poles & banners) and
closing Fund 351 Land and Road Improvements — Town Manager Elizabeth Mascaro

D. Consideration of discussing the Basin 1 Bid Book during a Commission meeting prior to
advertising the RFP — Town Manager Elizabeth Mascaro



6. Adjournment



Town Commission Meeting

Section: New Business

Meeting Date: Feb 19, 2025 RTC Meeting

From: Commissioner Tim Reed

Re: Request to schedule a Workshop meeting to specifically

address the Town Manager's Contract
Background Information:

Timeliness is important, as the TM's current "Employment Agreement" expires on 10/1/25, with
the terms specifying that the TM provide notification to the Commission NLT 8/1/25 of their
intent to renew or extend the agreement. At which point the Commission shall begin
negotiations to renew or extend the agreement. If terms of agreement are not renewed or
extended, the agreement will expire.

Recommendation:

Proposed details to be addressed in said workshop meeting:

1. Review current contract with TA so all commissioners have same understanding of
current agreement and process.

2. Have TA outline what the commissions options are for discussing & working out how to
proceed.

3. Have TA outline who/how the commission approves the terms of the "Employment
Agreement”.

4. Discuss various scenarios & paths forward.

Attachments:

None.



TOWN OF MELBOURNE BEACH

TOWN MANAGER PERFORMANCE EVALUATION

TOWN MANAGER’S NAME: _Elizabeth Mascaro

DATE OF LAST RevIEw: _10/01/23 CURRENT REVIEW PERIOD: FRoM: 10/01/23 1o,  10/01/24

CURRENT saLARY: _$112,360.00 RECOMMENDED INCReASE: 6.00%  errecTivepate: FY25

REVIEWED BY; COmmissioner Corey Runte pate oF EVALUATION REVIEW WITH TOWN MANAGER: _ 09/17/24
RATING

PLEASE INDICATE YOUR IMPRESSION OF THE TOWN MANAGER IN THE FOLLOWING
AREAS. RATE EACH ITEM ON THE EVALUATION SHEET BASED ON THE FOLLOWING

SCALE:

Consistent superior performance level 5 (Exceptional)
Above satisfactory performance level exceeds job requirements on continuing basis 4 (Very Good)
Performance level meets minimum job requirements — satisfactory performance 3 (Satisfactory)
Performance level fails to meet minimum job requirements 2 (Needs to Improve)
Performance level fails considerable to meet minimum job requirements 1 (Unsatisfactory)

Unable to rate (indicates that particular item/issue has not been observed by the rater) 0

PERFORMANCE FACTORS

Organizational Management (Running day-to-day business, “managing the shop™)

1. Plans and organizes work that implements the policies of the Town Commission. 5 )
22 Initiates/maintains effective professional relationships with Departments Heads.

Demonstrates knowledge/understanding of Departmental operations. s
3: Effectively manages personnel issues including employee insurance, fringe

benefits, promotions, pensions, and employee negotiations. 1l
4, Effectively recruits professional staff. s
5. Demonstrates creativity, ability to reach effective, and when necessary, inventive

solutions. =
Comments: - S v—

Elizabeth exemplifies excellent quality of work, always with plenitude and in organized fashion. It is evident by the quality of work that
she has significant experience working in municipal government, especially related to finance and accounting. Balancing a Budget &
Projecling a budgel is arguably e mosTimpor ant responsibility of a manager, and shie damonsirales excellence as seen by our yearly
audit by James Moore, and how accurate the accounting projections are...all the way down to a line item basis. | have been involved in
budgeting and accounting for 17 years, and Elizabeth is by far the strongest | have seen in that area of expertise.




Fiscal Management (Managing resources, preparing and administering budget)

1. Pians and organizes the preparation of an annual budget with documentation, etc.
that conforms to guidelines adopted by the Commission. 5
2. Administers the adopted budget within approved revenues and expenditures. 5
3. Prepares reports for Commission that provide the most up-to-date data available
concerning expenditures and revenues. 5
Comments: _ -
Elizabeth provides excellent fiscal management. It is evident she has a strong background in fiscal management, which is probably the
most impartant lacet of managing a lown. Along with a strong finance manager (Jennifer Kerr), they continuously meet and exceed

expeclations for residents and our finance auditor, James Moore.

Planning (Anticipating needs, recognizing potential problems, looking ahead)

1. Establishes a process of planning in anticipation of future needs and problems. 5

2. Achieves goals/objectives which are the direct responsibility of the Town Manager
in a timely and professional manner.

Comments: . e .

Elizabeth has done an exception job at planning, especially our longterm fiscal planning, capital planning, and infrastructure planning.

other municipalities with a collaborative approach to understand any unknawns that may be coming our way.

Supervision (Ability to deal with and direct subordinates for effective service delivery)

1. Encourages Department Heads to make decisions within their own jurisdictions
without Town Manager approval, yet maintains appropriate control of administra-
tive operations.

2. Instills confidence and initiative in subordinates and emphasizes support rather
than restrictive controls for their programs 5

Comments: Elizabeth has done an excellent job managing her subordinates/emplayees, especiaily given the new challenges this
year dealing with consiant harassment and toxic behaviar of the new mayor, alison denninglon. She allows the

department heads to take ownership in their work and departments, and does not micro-manage them, which was

noted as a weakness in previous town managers. In daing so, she has retained all department heads and increased

job satisfaction. That is the sign of a true leader.

Relations with Commission (Meeting needs of Commission)

1. Accepts and responds to constructive criticism and advice.



2. Carries out the directives of the Commission as a whole, rather than those of any
individual Commission member. )

5

3. Relationship with you — meeting your needs as a Town official and policy advisor

Comments; Elizabeth has done an excellent job meeting the needs of the commission as a whole. This is not
an easy task, especially given the new challenges this year dealing with constant harassment
and toxic behavior of the new mayaor, alison dennington. Elizabeth is amenable to most and deals

very well with conflict and resilience by leading by example. o ] R

Reporting (Ability to communicate and transmit information accurately and comprehensively)

1. Adequately informs the Commission of current issues. S
2. Provides the Commission with reports concerning matters of importance to the
Town. el
3. Reports are generally produced through own initiative, as well as when requested .
by Commission.
Comments; Elizabeth has done a very good job at keeping the commission informed, as well as requesting
our [efters of support 1o the counly, slale and federal levels when needed (mosf recently via STR
regulation, SB 280). She consistently provides ali reports for all town departments
Citizen and Intergovernmental Relations (Relationship with public/outside agencies)
1. Handles citizens’ complaints and questions in a professional and prompt manner. 2
2. Willingness to meet with members of the community and discuss issues of concern;
initiates follow-up as appropriate. :
3. Cooperates with neighboring communities and maintains open communications
4

with other municipalities in areas that may affect or relate to the Town.

Comments: Elizabeth is very well respected and recognized as a strong leader in our community and on the
“counly arnd stala Tevels as well She consfantly opens her schedule 1o meel Wil residents upon
request, and has responded to adversity in a resilient manner over the last year.

crises in reasonable and productive manner)

1. Invests sufficient effort and time in being diligent and thorough in the performance
of job responsibilities. 5



2. Demonstrates willingness to attend seminars/conferences to be kept informed

of new legislation, methods and techniques. 4
3. Professional presence — adequately represents the Town with other units of

government, professional associations and civic groups/organizations. G
Comments: R

Elizabeth is very well respected and recognized as a strang leader in our community and on the county and state levels as well.
She represents our town with grace, strength, and civility. | have persanally heard this and witness this through my significant
community involvement outside of the town limits, as well as through direcl leedback from those on lhe SGLOC. Mosl are aware
of the toxic environment the new mayor (alison dennington) has created, and most have recognized the vitality and tenacity our
TM has maintained to date, despite the undeserving adversity presented on a daily basis.

PERFORMANCE OBJECTIVES

Identify five performance objectives you would like the Town Manager to meet during the next year:

L. Explore and secure new grant opportunities . _ I

2. ldentify and Create longterm infrastructure needs, and map out a cost-loaded
improvement plan for next 5-10 years. Specifically Ocean Park, Oak Street, and Ocean
Avenue.

3. Continue to focus on and improve employee retention within her ability to do so,
especially given the consistent issues presented by the new mayor, alison dennington.

4, Identify and Attend professional development training to assist with the ever-increasing
adversity and litigious actions presented by the new mayor, alison dennington.

5. Setup regular monthly meetings with all volunteer town boards (History, Environmental,
Parks, etc.)

OVERALL PERFORMANCE EVALUATION

120 -- 108 Exceptional
107 -- 84 Very Good
B3 -- 60  Satisfactory
59 -- 36  Needs to Improve
35-- 0 Unsatisfactory **Average Performance Points: 116
**Take total of performance points received and divide by those areas observed, do no use any
"0"(unable to rate) rating while figuring the average.



Ld

Date: 09/09/24 Rater’s Signature: é_;#{?%‘-

Rater’s Comments: e o

TM Mascaro is an excellent leader as town manager. The residents support her, all of the staff
supports her, and the commission (except mayor) supports her. She leads by example, she leads
with professionalism, grit, and the highest level of integrity. See additional pages for
supplementary commentary '

(attach additional pages if necessary)

?’"L{(_ - Manager’s Signature® g7 B -

pate: A l 17

COMMISSION OBSERVATIONS

Please provide constructive suggestions and performance objectives you think the Manager should
address during the next year.

1. During the coming year, in what can the Town Manager take the greatest pride? What do

vou feel are his strongest points and his finest accomplishments this year?
1. Finance & Budget: A+ Rating by Auditor, Balanced Budget, Reduced Millage Rates
2. Management: Employee Retention & Attraction (Best in years)
3. Beautification: Beautification and Improvements throughout all of town paid for without taxes (Parking funds).
4. Integrity & Professionalism: Recognized by many lacal leaders as highly professional & hardworking despite
constant unwarranted litigious behavior by Mayor Dennington (4 lawsuits) and threats of additional
2. What areas do you feel most need improvement? Why? Do you have any constructive,

positive ideas as to how the Town Manager can improve these areas?

1. Protection & Preservation of Staff: Attempt to find solutions to help protect and shield employees from the
constant harassment by Mayor,
2. Collaboration with Municipalities: Have bi-weekly mestings with other mayors and staff to increase
collabgration in anyway possible.

3. Two things that the Town Manager does now that I would most like him to continue:
a. Balanced Budget & Lowered Millage Rate_

Professional & Virtuous Leadership/Management Style

b. Beautification & Continued Improvements

10
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Two things that the Manager does now that I would most like him to discontinue:

a. NA

Two things that the Manager does not do now that I would like him to do:

a.

Update Master Plan: It is cor;u'ng u;; on the time- to revi;t the master plan and engage the com_munity on what
our next 100 years will look like

b.

Sustainability: Create a 10 year plan with action items (Ex: Solar power for facilities, stormwater improvements,
pervious pavers, bioswales, etc.)
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ADDITIONAL COMMENTS:

Quality of Worlk:

Elizabeth exemplifies excellent quality of work, always with completeness and in an orderly
fashion. It is evident by the quality of work that she has significant experience working in municipal
government, especially related to finance and accounting. Balancing a Budget & projecting a
budget is arguably the mostimportant responsibility of a manager, and she demonstrates
excellence as seen by our yearly audit by James Moore, and how accurate the accounting
projections are...all the way down to a line item hasis. | have been involved in budgeting and
accounting for 15 years, and Elizabeth is by far the strongest | have seen in that area of expertise.
Additionally, she altows the department heads to take ownership in their work and departments,
and does not micro-manage them, which was noted as a weakness in the previous town manager.
In doing so, she has retained all department heads and increased job satisfaction. That is the sign

of a true leader.

Elizabeth typically accomplishes her responsible tasks and action items in a timely fashion. Itis
rare that something is late, and if it is, it was moved to a lower tier of prioritization due to other items
taken priority. Elizabeth moves at a quick pace with her work, and | do not have any specific
examples of tardy work or delays.

Job Knowledge:

Elizabeth is a very qualified individual for this position, and possesses unique characteristics that
have proven very beneficial for our town and it’s tax-paying residents. She possesses skills in
finance and accounting that by far exceeds that of other local managers or past town managers. In
areas that she understands a weakness or lack of expertise, she acts as a leader and enables her
department heads to voice their opinion and take ownership. The Commission identified a few
areas for improvement over the last few years, with my main suggestion being communication skills
and problem-solving skills. | feel that there is room to improve here, however | have seen
continuous improvement in these areas, and she continues to pursue additional training and
ctasses for improvement. | have noticed that Elizabeth’s natural personality can be misinterpreted
as “short”, however she is very direct and concise in her responses. As a Town Manager | feel that
it’s important to be able to read the situation, understand the type of person you are
communicating with, and to cater your style of communication to best fit that specific situation so
as to avoid further conflict and create a resolution quickly. | have noticed improvement in this area
as well, and will continue to track her performance here specifically. Elizabeth does not require
micromanaging by the town commission and can be reliably counted on for task completion and
satisfaction of all action items, even if not directly assigned to herself, individually.



Dealing with Others:

Elizabeth is well-respected by her peers, residents and the commission alike. As one of my favorite
professional coaches say “There will always be adversity on the field, and it’s not the adversity that
creates a leader, but how you handle and work with the adversity on the field”. | have personally
discussed with most (if not all) employees, and the responses are very positive. Elizabeth has been
creative with team-building exercises and the mood is always positive and light in the office when |
walkin. I had quite the opposite experience when the previous Town Manager was in that same
office just a few years back. ltis a very welcomed change!

Recruiting & Selection:

Elizabeth inherited a staff that was not necessarily here for the right reasons and was not here in the
best interest of the town and it's residents. It has now been 5 years since Elizabeth was promoted
from Finance to Town Manager by unanimous Commission approval, and the town staff is finally
her team that she assembled, obviousty with assistance and guidance from department heads and
the commission as well as our residents. | compare this to a College Football Team, they always say
“|t takes 4 years for a College Football Coach to really be evaluated properly and fairly, to cycle out
and cycle in those that the coach truly wants and finds for each and every position, whether it be
coaches, staff, and players”. No one is perfect, and it can be challenging to attract and retain talent
in a small municipality with limited funds (and is historically known for a toxic social media
presence by a few select residents). Well, over the last 5 years, we have cleaned up that reputation,
and Elizabeth has finally reached the goal of having a full staff with individuals we all believe in,
trust and support to run our amazing little town. | am also proud to say we are the only municipality
that has women in 3 department lead positions, and 3 female commissioners.

Elizabeth is great with Teamwork and recently held a Teamwork/Team Bonding Day at Ryckman
Park. The Staff enjoys working together which is evident when you go to town hall and notice the
aura in the room. The staff events/bbg's are well attended and always a great time. She always puts
the interest of the town above her own interests, for the greater good of the commuinity.

Relationship with Public;

Elizabeth has a positive relationship with the public and has done an excellent job advocating for
numerous additional classes at Ryckman Park, Beautification projects across the town, the
BeachComber Newsletter, and has boosted our annual events to something that we can all be
proud of. She has allowed us to increase funding from parking revenue to boost the events, create
new events (Spring Fest, Children’s Business Fair, Movie Nights, Veteran’s Day Event, Christmas
Golf Cart Parade, 4th of July Event, etc.) It’s not always easy being the town manager, but [ think she
does a fine job. You will never make everyone happy, but all you can ask for is to do your best and do

13



what’s in the best interest of the majority of the residents, for the GREATER GOOD! Elizabeth does
just that.

Planning:

Elizabeth does a great job with planning and resource allocation. | would suggest room for
improvement on proactive communication with our boards and committees so that they can take
pride and ownership in the events or goals they are working on. There is always room for
improvement and always better to meet earlier, but it’s a function of time and capacity, which is
hard to find in a town that is run very “lean”. Overall, she exceeds the requirements but there is
some room for improvement here in relation to the boards and committees and involving them
earlier to be part of the overall discussion. Elizabeth excels in the area of organization and
efficiency in operations. She successfully manages a town that is run very “lean” with staff by
planning efficiently, enabling department heads to own their work and take pride in their work, and
by implementing and welcoming new procedures that improve efficiency. Additionally, she has
welcomed technology such as our building department software, accounting software, and our
upgraded town website. Residents have been very happy with all of these improvements.
Considering we have the lowest taxes of comparable municipalities in Brevard County, and we have
in fact lowered our millage rate the last 2 years, | am very impressed how much we have
accomplished with the resources given,

Sincerely,

Corey Runte

Town Commissioner

citmle@rnielbomnehoarnit org

507 Ocean Ave., Melbourne Beach, FL 32951-2523
(321) 724-5860 Fax (321) 984-8994

wvwy inednonmehogehivong
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TOWN OF MELBOURNE BEACH

TOWN MANAGER PERFORMANCE EVALUATION

TOWN MANAGER’S NAME: ELIZABETH MASCARO

DATE OF LAST REVIEW: 09/11/2024 CURRENT REVIEW PERIOD: FROM: 2023 TO: 2024
Hk
CURRENT SALARY: RECOMMENDED INCREASE: COLA # EFFECTIVE DATE:NEW FISCAL YEAR
, _ p
reviewen av: ML LW AQLo DATE OF EVALUATION REVIEW WITH TOWN MANAGER: ‘/ I\ / (4 L}
RATING

PLEASE INDICATE YOUR IMPRESSION OF THE TOWN MANAGER IN THE FOLLOWING
AREAS. RATE EACH ITEM ON THE EVALUATION SHEET BASED ON THE FOLLOWING
SCALE:

Consistent superior performance level 5 (Exceptional)
Above satisfactory performance level exceeds job requirements on continuing basis 4 (Very Good)
Performance level meets minimum job requirements - satisfactory performance 3 (Satisfactory)
Performance level fails to meet minimum job requirements 2 (Needs to Improve)
Performance level fails considerable to meet minimum job requirements 1 (Unsatisfactory)

Unable to rate (indicates that particular item/issue has not been observed by the rater) 0

PERFORMANCE FACTORS

Organizational Management (Running day-to-day business, “managing the shop”)

1. Plans and organizes work that implements the policies of the Town Commission. 4
2. Initiates/maintains effective professional relationships with Departments Heads.
Demonstrates knowledge/understanding of Departmental operations. 4
3. Effectively manages personnel issues including employee insurance, fringe
benefits, promotions, pensions, and employee negotiations. 4
4, Effectively recruits professional staff. 5
5. Demonstrates creativity, ability to reach effective, and when necessary, inventive
solutions. 4

Comments:




Fiscal Management (Managing resources, preparing and administering budget)

1; Plans and organizes the preparation of an annual budget with documentation, etc.
that conforms to guidelines adopted by the Commission. 5

De Administers the adopted budget within approved revenues and expenditures. 5

3. Prepares reports for Commission that provide the most up-to-date data available
concerning expenditures and revenues. 4

Comments: Elizabeth has managed to maintain the town's budget inline and many times has come in
under budget even during the hard economic times that the country is going through. She has
lowered the mileage rate for 2024-2025. She has found a way to award pay raises and add additional
personnel all while keeping this in line again during some very hard economic times

Planning (Anticipating needs, recognizing potential problems, looking ahead)

1. Establishes a process of planning in anticipation of future needs and problems. 4

7. Achieves goals/objectives which are the direct responsibility of the Town Manager
in a timely and professional manner. 4

Comments: After years of dealing with various commissioners Elizabeth has become more proactive
in having data/answers on hand to specifically address any questions that might arise from topics
that are on the RTCM agenda.

Supervision (Ability to deal with and direct subordinates for effective service delivery)

1. Encourages Department Heads to make decisions within their own jurisdictions
without Town Manager approval, yet maintains appropriate control of administra-
tive operations. 5

2. Instills confidence and initiative in subordinates and emphasizes support rather
than restrictive controls for their programs 5

Comments: Elizabeth overseas staff who all get along extremely well. This was after years of the
latter not being the case. She is not a micromanager and she welcomes open discussion period she
has tried to protect her employees from harassment be it the Commission or residents by requesting
that all such communication filtered through her so that she can in turn discuss with her employees
the situation at hand.

Relations with Commission (Meeting needs of Commission)




1. Accepts and responds to constructive criticism and advice.

2. Carries out the directives of the Commission as a whole, rather than those of any

individual Commission member. 5
3. Relationship with you — meeting your needs as a Town official and policy advisor 5
Comments:

Reporting (Ability to communicate and transmit information accurately and comprehensively)

1. Adequately informs the Commission of current issues. 5

2. Provides the Commission with reports concerning matters of importance to the
Town. 5

3. Reports are generally produced through own initiative, as well as when requested
by Commission. 5

Comments: Elizabeth is an incredible knowledge bank to the TOMB Commission due to her invaluable
the years of service. I do believe she has the ability to effectively communicate information during
RTCM town Commission meetings however she should try to have more facts in her verbal responses
when asked questions on agenda items. I realize it's hard to remember everything when out on the
spot, but I would recommend she proactively by prepare for questions that she might be asked so
that she has the information readily at hand.

Citizen and Intergovernmental Relations (Relationship with public/outside agencies)

1. Handles citizens’ complaints and questions in a professional and prompt manner. 5

2. Willingness to meet with members of the community and discuss issues of concern;
initiates follow-up as appropriate. 5

3. Cooperates with neighboring communities and maintains open communications
with other municipalities in areas that may affect or relate to the Town. 5

Comments: Same as above — be ready for resident inquires during RTCM.

Professional/Personal Characteristics (Maintaining a proper working style, flexibility, ability to handle
crises in reasonable and productive manner)




1. Invests sufficient effort and time in being diligent and thorough in the performance

of job responsibilities. 5
2 Demonstrates willingness to attend seminars/conferences to be kept informed

of new legislation, methods and techniques. 5
3. Professional presence — adequately represents the Town with other units of

government, professional associations and civic groups/organizations. 5
Comments:

PERFORMANCE OBJECTIVES

Identify five performance objectives you would like the Town Manager to meet during the next year:
1. Be better prepared to answer agenda items in RTCM meeting with more facts

2. Assure staff attend regular professional development opportunities and organize at least 2
Staff retreats a year for moral etc. to include PD and VFD

3. Communicate more effectively with residents before any major changes, or at the time of (ex
Stop Signs) and also utilize the newsletter and website to continuously explain topics of contention
and what is being done to dispcl misconceptions (ex. cxplain the real problem with STR and
Tallahassee and what we can and cannot do, or continuously tout what the paid parking has allowed
her to do w/out using tax revenue etc explain the difference between millage rate and ad valorem
taxes )

4, Meet with staff one-on-one and ask what they need to be supported for the upcoming year
and bring that forth to the commission

5. Ask for help when she needs it and engage the town attorney more actively in that matter
going forth.

OVERALL PERFORMANCE EVALUATION

120 -- 108  Exceptional
107 -- 84  Very Good
83 - 60 Satisfactory



59 -- 36  Needs to Improve
35-- 0 Unsatisfactory **Average Performance Points: 93

**Take total of performance points received and divide by those areas observed do no use any
"0"(unable to rate) rating while figuring the average. k
Date: 9/11/2024 Rater’s Signature: \A

..‘“"\!

Rater’'s Comments:

(attach additional pages if necessary)

Date: C(/ \ / Z U( Manager’s Signature:

COMMISSION OBSERVATIONS

Please provide constructive suggestions and performance objectives you think the Manager should
address during the next year.

1. During the coming year, in what can the Town Manager take the greatest pride? What do
you feel are his strongest points and his finest accomplishments this year?

She has a very happy staff who like coming to work, despite other shortcomings in Town Hall

2. What areas do you feel most need improvement? Why? Do you have any constructive,
positive ideas as to how the Town Manager can improve these areas?

Be better prepared to answer agenda items in RTCM meeting with more facts

3. Two things that the Town Manager does now that I would most like her to continue:

As long as the RTCM meetings go so long I am happy with staff not being present — continue
that.

4, Two things that the Manager does now that I would most like her to discontinue:

I cannot think of any

20



Two things that the Manager does not do now that I wouid like her to do:

Communicate more effectively with residents before any major changes, or at the time of (ex
Stop Signs) and also utilize the newsletter and website to continuously explain topics of
contention and what is being done to dispel misconceptions (ex. explain the real problem with
STR and Tallahassee and what we can and cannot do, or continuously tout what the paid

parking has allowed her to do w/out using tax revenue etc explain the difference between
millage rate and ad valorem taxes )

21
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TOWN OF MELBOURNE BEACH

Employee Performance Evaluation

EMPLOYEE INFORMATION S e -
Employee: Elizabeth Mascaro Date: 10/01/23

Job Title: Town Manager Department: Town Manager

Conducted by: Corey Runte Review Period: FY23

General Instructions: Usiﬁg the Position Description and/or Performance Objectives as a guide,- evaluate the employee's performance
based on the criteria below. Where possible, cite specific examples or situations to support your rating and provide comments to support
the rating in each category.

:Quality of_Work: Work is accurat;,_shows attention to detail, completeness and neatness; wbrk is done right the ﬂ_rs} time.

U O | (]
Clearly Outstanding Consistently Exceeds Meets All Requirements Partially Meets Below Minimum
Requirements Requirements Requirements

‘Comments:

Elizabeth exemplifies excellent quality of work, always with completeness and in an orderly fashion. It is evident by the quality
of work that she has significant experience working in municipal government, especially related to finance and accounting.
Balancing a Budget & projecting a budget is arguably the most important responsibility of a manager, and she demonstrates
excellence as seen by our yearly audit by James Moore, and how accurate the accounting projections are...all the way down to
a line item basis. | have been involved in budgeting and accounting for 15 years, and Elizabeth is by far the strongest | have
seen in that area of expertise. Additionally, she allows the department heads to take ownership in their work and departments,
and does not micro-manage them, which was noted as a weakness in the previous town manager. In doing so, she has
retained all department heads and increased job satisfaction. That is the sign of a true leader.

Quantity of Work: Consistently applies himself/herself to complete assigned work within pre-agreed timeframes; minimizes non-
productive time.

O
Clearly Outstanding Consistently Exceeds Meets All Requirements Partially Meets Below Minimum
Reguirements Requirements ] _Requirem_ents

Comments:

Elizabeth typically accomplishes her responsible tasks and action items in a timely fashion. it is rare that something is late,
and if it is, it was moved to a lower tier of prioritization due to other items taken priority. Elizabeth moves at a quick pace with
her work, and | do not have any specific examples of tardy work or delays.

1|Page
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Job Knowledge: Has and/or is pursuing the skills, abilities and expertise to perform all the essential functions of the position.

J;’ S— ——
¥ O 1 0 O
Clearly Outstanding Consistently Exceeds Meets Ali Requirements Partially Meets Below Minimum

Requirements _ Requirements Requirements
Comments:

Elizabeth Is a very qualified individual for this position, and possesses unique characteristics that have proven very beneficial
for our town and it’s tax-paying residents. She possesses skills in finance and accounting that by far exceeds that of other
local managers or past town managers. In areas that she understands a weakness or lack of expertise, she acts as a leader
and enables her department heads to voice their opinion and take ownership. The Commission identified a few areas for
improvement over the last few years, with my main suggestion being communication skills and problem-solving skills. | feel
that there is room to improve here, however | have seen continuous improvement in these areas, and she continues to pursue
additional training and classes for improvement. | have noticed that Elizabeth’s natural personality can be misinterpreted as
“short”, however she is very direct and concise in her responses. As a Town Manager | feel that it's important to be able to
read the situation, understand the type of person you are communicating with, and to cater your style of communication to
best fit that specific situation so as to avoid further conflict and create a resolution quickly. | have noticed improvement in this
area as well, and will continue to track her performance here specifically.

Depend;i)ility: Carries out dutie_s Eresponsibilities without requiring direct supervision; can be counted on to compiete tasks as
assigned.

O O O l
Clearly Outstanding Consistently Exceeds Meets All Requirements Partially Meets Below Minimum
Requirements Requirements - Requirements

| Comments:

Elizabeth does nol require micromanaying by the town commission and can be reliably counled on for task completion and
satisfaction of all action items, aven if not directly assigned to harself, individually.

Dealing with Others: Has good relationships with co-workers, subordinates and supervisors; maintains and even disposition; treats
others with respect.

O O
Clearly Outstanding Consistently Exceeds Meets All Requirements Partially Meets Below Minimum
Requirements Requirements Requirements

Comments:

Elizabeth is well-respected by her peers, residents and the commission alike. That being said, as previously mentioned, there
is room for improvement on communication skilfls with others, including subordinates and co-workers. She has pursued
training in this area, as it was identified by the commission as a desire to improve. Although there was an issue with our Public
Works Director, that situation was completely resolved and their relationship is strong and respectful. As one of my favorite
professional coaches say “There will always be adversity on the field, and it's not the adversity that creates a leader, but how
you handle and work with the adversity on the field”. | have personally discussed with most (if not all) employees, and the
responses are very positive. Elizabeth has been creative with team-building exercises and the mood is always positive and
light in the office when | walk in. | had quite the opposite experience when the previous Town Manager was in that same office
just a few years back. it is a very welcomed change!
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Relationship with Public: Creates a positive image as a City employee; is routinely courteous, helpful and pleasant with the public.

O O O O
Clearly Outstanding Consistently Exceeds Meets All Requirements Partially Meets Below Minimum
Requirement§ L Reguirements Requirements -

Comments:

Elizabeth has a positive relationship with the public and has done an excellent job advocating for numerous additional classes
at Ryckman Park, Beautification projects across the town, the BeachComber Newsletter, and has boosted our annual events to
something that we can all be proud of. She has allowed us to increase funding from parking revenue to boost the events,
create new events (Spring Fest, Children's Business Fair, Movie Nights, Veteran’s Day Event, Christmas Golf Cart Parade, 4t
of July Event, etc.) It's not always easy being the town manager, but I think she does a fine job. You will never make everyone
happy, but all you can ask for is to do your best and do what's in the best interest of the majority of the residents, for the

GREATER GOOD! Elizabeth does just that.

’_safety: amplies_w_ith appfopn‘ate safety proceaures; uses safety eqﬁpm—ent where_appropriate; identifies and repo_rts_safety hazards;
no instances of mishaps. S — ———

0 (] 0 O
Clearly Outstanding Consistently Exceeds Meets All Requirements Partially Meets Below Minimum
Req_uirernents Requirements Requirements

Comments: Yes. Elizabeth is a rule follower, and sets a good example for others to do so.

Attendance: Reports to work when scheduled; reports to work on time; works full shift; minimizes unscheduled absences.

tl L O (Il
Clearly Outstanding Consistently Exceeds Meets All Requirements Partially Meets Below Minimum
Requirements _ Requirements Requirements

Employee has had 0 hours of sick or unscheduled PTO in the past 12 months.

Comments:

Elizabeth’s dedication to this town is second to none. Whether it's a Hurricane (for days at a time) or a town event, she is
always present and setting a good example for others to do the same. | couldn’t tell you the last time she took vacation or sick

time, other than COVID 2 years ago.
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Managers & Supervisors Performance Evaluation Suppiement

Planning: Anticipates requirements, events & conditions that need a commitment of staff resources and/or funds; has a capable back-
up for all critical functions & responsibilities.

— e

O O O
Clearly Outstanding Consistently Exceeds Meets All Requirements Partially Meets Below Minimum
Requirements ReEuirements Reguirements

Comments: Elizabeth does a great job with planning and resource allocation. | would suggest room for improvement on
proactive communication with our boards and committees so that they can take pride and ownership in the events or goals
they are working on. There is always room for improvement and always better to meet earlier, but it's a function of time and
capacity, which is hard to find in a town that is run very “lean”. Overall, she exceeds the requirements but there is some room
for improvement here in relation to the boards and committees and involving them earlier to be part of the overall discussion.

iLeading: Uses effective inter-personal skills to create & maintain teamwaork, positive attitudes & the completion of work in an efficient &
quality-oriented manner.

[] ['_‘( O O (]
Clearly Outstanding Consistently Exceeds Meets All Requirements Partially Meets Below Minimum
Requirements Requirements Requirements

Comments: Elizabeth is an excellent leader. This sentiment is shared by other local leaders that | have spoken with about the
community perception. | would like to see Elizabeth try to take some time away from the office and aitend additionai
' community events to work collaboratively with other local officials. | know she does this with the League of Cities, and a few
others but | would like to encourage and recommend this. Per my previous comments, there is room to improve in the
communication area but overall she has done a great job.

Organizing: Effectively allocates resources to maintain efficiency of operations; deploys staff to_complete work & assignments based
proper prioriﬂl?‘s,

O ] O 0l
Clearly Outstanding Consistently Exceeds Meets All Requirements Partially Meets Below Minimum
Requirements _ Requirements Requirements
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Comments: Elizabeth excels in the area of organization and efficiency in operations. She successfully manages a town that is
run very “lean” with staff by planning efficiently, enabling department heads to own their work and take pride in their work, and
by implementing and welcoming new procedures that improve efficiency. Additionally, she has welcomed technology such as
our building department software, accounting software, and our upgraded town website. Residents have been very happy with
all of these improvements. Considering we have the lowest taxes of comparable municipalities in Brevard County, and we have
in fact lowered our millage rate the last 2 years, | am very impressed how much we have accomplished with the resources

given.

Managers & Supervisors Perform;nce Evaluat?on Supplement

Controlling: Ensures compliance to City policies, practices & procedures; performs quality control checks on work in progress & work
completed; performs preventative maintenance on equipment.

O ] O ()
Clearly Outstanding Consistently Exceeds Meets All Requirements Partially Meets Below Minimum
Requirements Requirements Requirements

Comments: Elizabeth does a great job with controlling and compliance. She consistently performs quality control checks,
progress reviews and sets realistic deadlines with deliverables and metrics. She is very organized with her tracking and
provides updates when requested. | believe there is always room for improvement, especially in the infrastructure repairs/road
repairs and | would like to see a diagram showing the timeline of projects so that it is easier to view for the public. That is
something | am used to being in the Construction & Engineering Industry, and am happy to continue offering my assistance
with the planning and cost estimating.

Rec;uiting & Selectibl;: New hires, replacement hires & promotions are conducted with- the objective of negotiatirE; the best term; with
the most qualified candidate.

U O O 0
Clearly Outstanding Consistently Exceeds Meets All Requirements Partially Meets Below Minimum
Requirements Ret:ﬂirer_ngnls Requirements

Comments: Elizabeth inherited a staff that was not necessarily here for the right reasons and was not here in the best interest
of the town and it's residents. it has now been 4 years since Elizabeth was promoted from Finance to Town Manager by
unanimous Commission approval, and the town staff is finally her team that she assembled, obviously with assistance and
guidance from department heads and the commission as well as our residents. | compare this to a College Football Team, they
always say “It takes 4 years for a College Football Coach to really be evaluated properly and fairly, to cycle out and cycle in
those that the coach truly wants and finds for each and every position, whether it be coaches, staff, and players”. No one is
perfect, and it can be challenging to attract and retain talent in a small municipality with limited funds (and is historically
known for a toxic social media presence by a few select residents). Well, over the last 4-5 years, we have cleaned up that
reputation, and Elizabeth has finally reached the goal of having a full staff with individuals we all believe in, trust and support
to run our amazing little town. | am also proud to say we are the only municipality that has women in 3 department lead
positions, and soon to be 4 (Mayor Joyce Barton)!

Expense Control: Uses_ sound judgment in assessing the financial impact of matters affecting maintenance, acquisition of
equipment/services & salary administration.
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(] ] U (|
Clearly Outstanding Consistently Exceeds Meets All Requirements Partially Meets Below Minimum
Requirements Requirements Regquirements

Comments: Elizabeth does an excellent job with expense control, we are always under budget and under our monthly
expenditure rates. | have been very impressed with her performance relative to this. She is proactive with ensuring our
compensation packages are competitive in order to retain and attract great staff and department heads, which typically
requires annual adjustments in compensation. She always provides a chart of similar municipalities and justifies her
recommendations for adjustments with real factual data.

Managers & Supervisors Performance Evaluation Supplement

Communications: Is alert to situations, events & conditions that need to be communicated to peers, subordinates & management;
documents (in writing employee performance issues.

0l O U O
Clearly Outstanding Consistently Exceeds Meets All Requirements Partially Meets Below Minimum
Requirements Requirements Requirements

Comments: | have no complaints here and feel that Elizabeth does a thorough job with this. Supposedly this was an issue with
the previous Town Manager that has been improved upon since Ellzabeth took over. She is very black & white and believes
everything should be documented for transparency.

Personnel Management: Motivates subordinates to attain desired results; addresses personnel matters promptly; counsels employees
on performance needs; monitors improvement.

U O ] [l
Clearly Outstanding Consistently Exceeds Meets All Requirements Partially Meets Below Minimum
Requirements Requirements Requirements

‘Comments: Elizabeth does a g_reai job with pefsonnel management. She-éncéurages depathent heads and staff to take pride
and ownership in their work, and she uplifts them in many ways. The communication skills have slowly improved, and will
continue to improve with additional training, but she is very honest with everyone and transparent.
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Teamv{lo;k: Cooperates with- peers & superiors on issues requiring 66;rdination andlo; s_uppat; w?lliraly participates in groupd
endeavors; put the interests of the City above interests o_f own department.

0O O O O
Clearly Outstanding Consistently Exceeds Meets All Requirements Partially Meets Below Minimum
Requirements Requirements Requirem_en_ls

Comments: Elizabeth is great with Teamwork and recently held a Teamwork/Team Bonding Day at Ryckman Park. The Staff
enjoys working together which is evident when you go to town hall and notice the aura in the room. The staff events/bbq’s are
well attended and always a great time. She always puts the interest of the town above her own interests, for the greater good of
the community.

'EVALUATION SUMMARY
Employee’s Strong Points:
1. Strength in Finance/Accounting and Budget forecasting for a Balanced Budget to keep taxes as low as possible

2. Strength in Planning, implementing new technology and new procedures to improve efficiency throughout the town

3. Strength in teamwork and supporting her exceptional department leaders to take pride & ownership in their
departments

4. Strength in working with other municipalities, leaders, government officials for common goals

Strength in Advocating for a community that is built upon trust, positivity, progress and integrity

Areas Needing Improving:
1. Communication Skills & Training

2. Emotional Intelligence & Problem Solving with challenging situations & mitigating issues

LOLREY IANTE
comm S ONETL AT LAdE

10/ 0;/73
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Employee Comments:

VERIFICATION OF REVIEW

This is to acknowledge that | have reviewed and discussed this evaluation with my supervisor and that | have had an opportunity to

make my comments in writing in the above section and/or on an attachment.

Employee Signature:
Supervisor Signature:
Department Director Signature:

Personnel Diractor Signature:

Loy e

Date:

Date:

Date:

Dale:

10/o1 [2%
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TOWN OF MELBOURNE BEACH

Employee Performance Evaluation

EMPLOYEE INFORMATION

Employee: G//z4((gf/7 /%4,5 (@7{0 Date: 5’ b b’)f
Job Title: %—Wﬂ MA//]A G ER Department:

Conducted by: \377/@?3/ ﬁﬁ /\9}6/ ¢ Review Period:
[

General Instructions: Using the Position Description and/or Performance Objectives as a guide, evaluate the employee's performance
based on the criteria below. Where possible, cite specific examples or situations to support your rating and provide comments to support
the rating in each category.

Quality of Work: Work is accurate, shows attention to detail, completeness and neatness; work is done right the firsttime.

O | ?z( , O O 0
Clearly Outstanding Consistently Exceeds Meets All Requirements Partially Meets Below Minimum
Requirements ‘ | Requirements | Requirements

Comments:

Yy o

Quantity of Work: Consistently applies himself/herself to complete assigned work within pre-agreed timeframes; minimizes non-
productive time.

|
0 )EC | O O 0
Clearly Outstanding Consistentlyexceeds Meets All Requirements Partially Meets Below Minimum
Requirements | Requirements Requirements
Comments:

l1|Page
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Job Knowledge: Has and/or is pursuing the skills, abilities and expertise to perform all the essential functions of the position.

O
Clearly Outstanding

Consistﬁxceeds

Requirements

O

Meets All Requirements

O

Partially Meets
Requirements

|
1 D
Below Minimum
Requirements

Comments:

assigned.

Dependabllity: Carries out duties & responsibilities without requiring direct supervision; can be counted on to complete tasks as

O

Clearly Outstanding

Consisl%y}/xceeds

Requirements

O

Meets All Requirements

O

Partially Meets
Requirements

O

Below Minimum
Requirements

Comments:

lire UV
L()’wa

Dealing with Others:
others with respect.

Has good relationships with co-workers, subordinates and supervisors; maintains and even disposition; treats

O

Clearly Outstanding

L
Consislenji;gceeds

Requirements

O

Meets All Requirements

O

Partially Meets
Requirements

a

Below Minimum
Requirements

Comments:

Wse., AoT %MZ; Mf?/ O—Vﬂﬂ Cptiatns

oAl o .
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Relationship with Public: Creates a positive image as a City employee; is routinely courteous, helpful and pleasant with the public.

O g)sgc O | O | O
Clearly Outstanding Consistently eeds Meets All Requirements Partially Meets | Below Minimum
Requirements Requirements | Requirements
Comments:

ﬁ&/ e M/ JQ/ cNea ﬂ,/,JM X

ifints dine eI é’”"wm
fﬂf”&@ﬁ“ (_,mea
ot o s g‘H’ "”"‘M

)
MWMJQALC/)
‘ Ll

Safety: Complies with appropriate safety procedures; uses safety equipmentwhere appropriate; identifies and reports safety hazards;
no instances of mishaps.

0 >E< l O O ‘ O
Clearly Outstanding ConsiStently ExCeeds | Meets All Requirements Partially Meets Below Minimum
Requirements | Requirements | Requirements
Comments:

Attendance: Reports to workw scheduled; reports fo work on time; works full shift; minimizes unscheduled absences.

O ﬂ,a’\ O O O
Clearly Outstanding Consisltently Exceeds Meets All Requirements Partially Meets Below Minimum
Requirements Requirements Requirements
Employee has had 0 hours of sick or unscheduled PTO in the past 12 months.
e/é/
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Managers & Supervisors Performance Evaluation Supplement

Planning: Anticipatesrequirements, events & conditions that need a commitment of staff resources and/or funds; has a capable back-
up for all critical functions & responsibilitieS/

O ?EL | O | O O
Clearly Outstanding ConsTstently Exceeds Meets All Requirements Partially Meets Below Minimum
Requirements : Requirements [ Requirements
Comments:

et et Pyt

Leading: Uses effective inter-personal skills to create & maintain teamwork, positive attitudes & the completion of work in an efficient &
quality-oriented manner.

oe—

O (K | O | O | O
Clearly Outstanding ConSistently Exceeds Meets All Requirements Partially Meets Below Minimum
Requirements Requirements | Requirements

Comments:

5

See azd} 7

Organizing: Effectivelyallocates resources to maintain efficiency of operations; deploys staff to complete work & assignments based
proper priorities.

_—

oy

O | | O | |
Clearly Outstanding Consistently Exceeds Meets All Requirements Partially Meets J Below Minimum
Requirements ‘ Requirements Reguirements
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Comments:

Secdiod Fop

Managers & Supervisors Performance Evaluation Supplement

Controlling: Ensures compliance to City policies, practices & procedures; performs quality control checks on work in progress & work
completed; performs preventative‘_rg_s_s_i_rlthenance on equipment.

Clearly Outstanding Consistently Exceeds Meets All Requirements Partially Meets Below Minimum
Requirements ] Requirements Requirements

O i = i O | O O

Comments:

e ot g

Recruiting & Selection: New hires, replacementhires & promotions are conducted with the objective of negotiating the best terms with
the most qualified candidate.

2
O | O O | O
Clearly Outstanding ConsigténliNgxceeds Meets All Requirements Partially Meets Below Minimum
| Requirements Requirements ‘ Reguirements

Comments:

See oliod T

Expense Control: Uses sound judgment in assessing the financial impact of matters affecting maintenance, acquisition of
equipment/services & salary administration.
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Clearly Outstanding ConsiStently Bxceeds ‘ Meets All Requirements [ Partially Meets

[ Requirements Requirements

a

Below Minimum
Requirements

Comments:

et

Managers & Supervisors Performance Evaluation Supplement

Communications: Is alert to situations, events & conditions that need to be communicated to peers, subordinates & m anagement;

documents (in writing employee performance issues.
>l

O | 9:(94 | O O
Clearly Outstanding ‘ Consrtsfently Exceeds ’ Meets All Requirements Partially Meets

Requirements Requirements

O

Below Minimum
Requirements

Comments:

Tt /7@,0% i

Personnel Management: Motivates subordinates to aftain desired results; addresses personnel matters promptly; counsels employees

on performance needs; monitors improvement.

= ”,‘Erﬂ O O O
Clearly Outstanding Consistently Exceeds Meets All Requirements Partially Meets Below Minimum
Requirements Requirements Requirements
Comments:

Se ij/@
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Teamwork: Cooperates with peers & superiors on issues requiring coordination and/or support; witlingly participates in groupd
endeavors; put the interests of the City abgfe interests of own department.

O ;7124 0 0 0
Clearly Outstanding Consistently Exceeds Meets All Requirements Partially Meets Below Minimum
Requirements Requirements Requirements
Comments: . —_— ; W
\9/1/ | my 7 %M uz/j L,O‘VC/) / % -
\V el Los 5% 4 Ao %y een //71

—

rreq Sorn /’U'Z"&zé«:), \ 4 @%&4’7{ A_M
,équfm Cj’Zx;& A1 GZP AL,

T

EVALUATION SUMMARY

E;;;yee’s Strong Points: . Cu‘j o
éj;ﬂﬂ oot ﬁiﬂdm Ling

s

Areas Needing Improving:
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Employee Comments:

VERIFICATION OF REVIEW

This is to acknowledge that | have reviewed and discussed this evaluation with my supervisor and that | have had an opportunity to
make my comments in writing in the above section and/or on an aftachment.

Employee Signature: Date: 737é '023

-

Supervisor Signature: N /i Date:
Department Director Signature: ' Date:
Personnel Director Signature: Date:

B|Page
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TOWN OF MELBOURNE BEACH

Employee Performance Evaluation

|EMPLOYEE INFORMATION . _ -
Employee: ELIZABETH MASCARO Date: 8/25/2023
Job Title: TOWN MANAGER Department:
Conducted by: MARIVI WALKER Review Period: FY 2023

‘ General Instructions: | Using the Position Description and/or Performance Objecﬁ/es—as a g_uide, evaluate the employee's performance
based on the criteria below. Where possible, cite specific examples or situations to support your rating and provide comments to support
' the rating in each category.

;'_oﬁmy_o?wﬁ: Work is accu?ate. shows att-;ntion_ to detail, .completeness and neatness; work is done right the first time.

| | [ 0
Clearlyg,standing Consistently Exceeds Meets All Requirements Partially Meets Below Minimum
Requirements Requirements _ Requirements

| Quantity of Work: Consistently applies himself/herself to complete assigned work within pre-agreed timeframes; minimizes non-
! productive time.

\E\!J O
Clearly Odtstanding Consistently Exceeds Mests All Requirements Partially Meets Below Minimum
Requirements Requirements Requirements

' Comments: In all my dealings with Elizabeth | have found the timeframe of work completion to be exceilent.

1]Pagn




(— - : . —
| Job Knowledge: Has and/or is pursuing the skills, abilities and expertise to perform all the essential functions of the position.

O O
Clearly\(z‘:anding Consistently Exceeds Meets All Requirements Partially Meets Below Minimum
Requirements Requirements Requirements

Comments: In all my dealings with Elizabeth | have found her job knowledge to be excelient.

bependabllity: a:«!rries_ out duties & respo-tgibil-it-ies without requiring_diFect supervision; can bt_a cbunted on_to c;mplete tasks as
! assigned.

O O
Clearly\gs;nding Consistently Exceeds Meets All Requirements Partially Meets Below Minimum
Requirements Requirements Requirements

Comments: (n all my dealings with Elizabeth | have found her dependability to be excellent.

Déalin_g with OtI:rs_: Has gc_)od relationships with co—workers,_ sﬁbordir?ates and supervisors; maintains and even di_spos_itioﬁ.ﬁ't;ats
_ others yvith respect.

O O O
Clearly ﬂstanding Consistently Exceeds Meels All Requirements Partially Meets Below Minimum
Requirements Requirements Requirements

Comments: In all my dealings with other municipality staff member, | have not heard of any issues with Elizabeth's dealing with such
. staff members.

2|Page
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| Relationship with Public: Creates a positive image as a City employee; is routinely courteous, helpful and pleasant with the public.

[ — — — T

e 5 ] i
Clearly anding Consistently Exceeds Meets All Requirements Partially Meets Below Minimum

' Requirements Reguirements Requirements

‘Comments: In all my deélings with Elizabeth | have found her relationship with the'public to be excellent.

'gfay: Eo?plies with appropﬁate safety pr_oc—ed_ures; uses s%fety equipment where apprﬁate; identifies and rep_orts saféty hazards; -
| no instances of mishaps.

O
Clearty tanding Consistently Exceeds Meets All Requirements ' Partially Meets Below Minimum
Requirements Requirements Requirements

' Comments: In all my dealings with Elizabeth | have found her cancem for safety of work to be excellent.

— —_—— — — — — !

Attendance: Reports to work when scheduled; reports to work on time; works full shift; minimizes unscheduled absences.

[l
Clearly ®ulstanding Consistently Exceeds Meets All Requirements Partially Meets Below Minimum
Requirements Requirements Requirements

Employee has had 0 hours of sick or unscheduled PTO in the past 12 months.

Comments:

3|Page
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Managers & Supervisors Performance Evaluation Supplement

Planning: Anticipates requirements, events & conditions that need a commitment of staff resources and/or funds; has a capable back- —l
| up for all critical functions & responsibilities.

O O O
Ciaarly\%;nding Consistently Exceeds Meets All Requirements Partially Meets Below Minimum |
Requirements Requirements Requirements

| Comments: In all my dealings with Elizabeth | have found her planning gto be excelient.

| Leading: Uses effective inter-personal skills to create & maintain teamwork, positive attitudes & the completion of work in an efficient & ‘
| quality-oriented manner. t

O O
Clearlybggtanding Consistently Exceeds Meets All Requirements Partially Meets Below Minimum
Requirements Requirements Requirements

Comments: In all my dealings with other municipality staff member, | have not heard of any issues with Elizabeth’s leadership skills
with such staff members.

bfganizing: Effectively allocates resources to maintain efficiency of operations; deploys staff to complete work & as_sigrimentS ;a_sed
proper priorities._

\%’ O O 0 L
Clearly Qfitstanding Consistently Exceeds Meets All Requirements Partially Meets Below Minimum
Requirements Requirements Requirements
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!Comments: ( Reo @ aot e Wadle dlsdiil OS—co~{ \5HUCS ‘[)Q—f\ﬂ.ﬂ-ﬂl/%j o
w ﬁ)(/(/\ ’

Managers & Supervisors Performance Evaluation Supplement

f Controlling: Ensures compliance to City policies, practices & procedures; performs quality control chaecks on work in progress & work
completed; performs preventative maintenance on equipment.

O O O
Clearly (ﬂtanding Consistently Exceeds Meets All Requirements Partially Meets Below Minimum
Requirements Requirements i Requirements

| Comments: | have not been made aware of any issues pertaining to such.

| Recruiting & Selection: New hires, replacement hires & bfomotions ar_e-conduct_ed_ with the objective of negotiating the best te?ms witt;
| the most qualified candidate.

O
Clearly D%t{ﬁtanding Consistently Exceeds Meets All Requirements Partially Meets Below Minimum
Requirements I Requirements Requirements

Comments: | have not been made aware of any issues pertaining to such.

[ Expense Control_: _Uses sound judgn5ent in éssessing the financial impact of matters affecting maintenance, acquisition of [
| equipment/services & salary administration.

S5|Pagye=
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a d |
Clearly gstanding Consistently Exceeds Meets All Requirements Partially Meets Below Minimum '
Requirements Requirements | Requirements

Commentsk L\UUUQ Ak lboan V\(\(_,QC_QQ A XL O(’ CAN | DOLES pQ-(‘bZS‘N’\Uﬁ
fo o

Managers & Supervisors Performance Evaluation Supplement

Commumcations s alert to situations, events & conditions that need to be communicated to peers, subordinates & management
| documents (in writing employee performance issues.

r

\ O
Cleanyﬁtanding Consistently Exceeds Meets All Requirements Partially Meets Below Minimum
Requirements Requirements Requirements

| Comments: | have not been made aware of any issues portaining to such.

Personnel Management: Motivates subordinates to attain desired results; addresses personnel matters promptly; counsels employees I
on performance needs; monitors improvement. 1

3 ([
Clearly O'ﬂ{;landing Consistently Exceeds Meets All Requirements Partially Meets Below Minimum
Requirements Requirements Requirements

Comments: | have not been made aware of any issues pertaining to such.
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} Teamwork Cooperates with peers & superlors on issues requirlng coordination and/or support; willingly participates in group
L endeavors put the interests of the Clly abqve mterests of own depanment - B

T EI____ O N O O _‘
|

Clearly buislandlng Consistently Exceeds Meets All Requirements Partially Meets Below Minimum
‘ Requirements L Requirements Requirements

Comments: | have not been made aware of any issues pertaining to such.

| EVALUATIONSUMMARY

Employee’s Strong Points: F& UL)CQ/LCQ\ *\«Q\, L MLJ\% D (¢ ,}vC&‘\}L_) Q

Areas Needing Improving: . e s

—
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Employee Comments:

| VER!F!CATION OF REVIEW

This is to acknowfedge that | have rewewad and discussed this evaluation with my superwsor and that | have had an opportunity to
make my comments in writing in the above section and/or on an attachment.

Employee Signature: Date:

Supervisor Signature: ‘\,M . Ot/‘é‘}’:’ . / Date: 4 l Z g/ Z.. :2)

Depariment Director Signature: Date:

Personnel Director Signalture: Date:

8|Page



Te .N OF MELBOURNE BEACH

Employee Performance Evaluation

[EMPLOYEE INFORMATION fo
emplojee: | Elizabeth Mascare B A
[Conducted by: | Jovcc D. Barten [ Revlew Period:
!

"

based on the criteria below. Whera possible, clte specific examples or situations ta support your rating and provide comments to support

General Instructions: Using the Position Description and/or Performance Objectives as a gulde, evaluate the employee's performance
the rating in each category,

= e R N R L O T T L T I T e T
[ Quality of Work: Work is accurate, _shows attention to detall, completeness and neatness; work is done fight the firsttime, |

X O Ol
Clearly Outstanding Consistently Exceeds Mests All Regulrements Partially Meets Below Minimum
Requirements Requirements Requirements
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TOWN OF MELBOURNE BEACH

TOWN MANAGER PERFORMANCE EVALUATION

TOWN MANAGER'S NAME: Elizabeth Mascaro

DATE OF LAST REVIEW: CURRENT REVIEW PERIOD: FROM:__ 2021 TO: 2022

CURRENT SALARY: RECOMMENDED INCREASE: During Budget meetings Commission will make increase
recommendations for all staff EFFECTIVE DATE:

REVIEWED BY: _Commissioner Quarrie__ DATE OF EVALUATION REVIEW WITH TOWN MANAGER:

RATING

PLEASE INDICATE YOUR IMPRESSION OF THE TOWN MANAGER IN THE FOLLOWING
AREAS. RATE EACH ITEM ON THE EVALUATION SHEET BASED ON THE FOLLOWING
SCALE:

Consistent superior performance level 5 (Exceptional)
Above satisfactory performance level exceeds job requirements on continuing basis 4 (Very Good)
Performance level meets minimum job requirements — satisfactory performance 3 (Satisfactory)
Performance level fails to meet minimum job requirements 2 (Needs to Improve)
Performance level fails considerable to meet minimum job requirements 1 (Unsatisfactory)

Unable to rate (indicates that particular item/issue has not been observed by the rater) 0

PERFORMANCE FACTORS

Organizational Management (Running day-to-day business, “managing the shop™)

1. Plans and organizes work that implements the policies of the Town Commission. ___ 4
2. Initiates/maintains effective professional relationships with Departments Heads.
Demonstrates knowledge/understanding of Departmental operations. __4
3. Effectively manages personnel issues including employee insurance, fringe
benefits, promotions, pensions, and employee negotiations. _ 4
4. Effectively recruits professional staff. _ 3
5. Demonstrates creativity, ability to reach effective, and when necessary, inventive
solutions. 4

Comments: _Town Clerk openings seems to be a problem. But available applicants are not plentiful.




Fiscal Management (Managing resources, preparing and administering budget)

1. Plans and organizes the preparation of an annual budget with documentation, etc.
that conforms to guidelines adopted by the Commission. -
2. Administers the adopted budget within approved revenues and expenditures. 5
3. Prepares reports for Commission that provide the most up-to-date data available
concerning expenditures and revenues. 5

Comments: You excel the budget process and knowledge of how the budget works which I believe
makes you extremely qualified for our Town. I believe that is a top priority for our small Town.

Planning (Anticipating needs, recognizing potential problems, lcoking ahead)

1. Establishes a process of planning in anticipation of future needs and problems. ___ 4
2. Achieves goals/objectives which are the direct responsibility of thc Town Manager

in a timely and professional manner. 4
Comments:

Supervision (Ability to deal with and direct subordinates for effective service delivery)

1. Encourages Department Heads to make decisions within their own jurisdictions

without Town Manager approval, yet maintains appropriate control of administra-

tive operations. _4
2; Instills confidence and initiative in subordinates and emphasizes support rather

than restrictive controls for their programs 4

Comments: __It is my opinion that the situation with the previous Town Clerk was unfortunate but
very one sided. We cannot open the Town to law suits. You acted professional and documented staff
job performance.__

Relations with Commission (Meeting needs of Commission)

1. Accepts and responds to constructive criticism and advice. 4
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2. Carries out the directives of the Commission as a whole, rather than those of any
individual Commission member. _ 5

3. Relationship with you — meeting your needs as a Town official and policy advisor __ 5
Comments: Always available and answers my questions quickly or gives a timeframe for answers.

Reporting (Ability to communicate and transmit information accurately and comprehensively)

1. Adequately informs the Commission of current issues. _ 5
2. Provides the Commission with reports concerning matters of importance to the

Town. 0
3. Reports are generally produced through own initiative, as well as when requested

by Commission. _ 5
Comments:

Citizen and Intergovernmental Relations (Relationship with public/outside agencies)

1. Handles citizens’ complaints and questions in a professional and prompt manner. 4
2. Willingness to meet with members of the community and discuss issues of concern;
initiates follow-up as appropriate. 4
3. Cooperates with neighboring communities and maintains open communications
with other municipalities in areas that may affect or relate to the Town. _5

Comments: The amount of Public Records requests and general inability for the Town to satisfy some
residents that are making frequent excessive demands is making the entire staff less effective in my
opinion and should not reflect on staff discussing issues of concern. Also the majority of recent issues
need to be handled by legal department.

Professional/Personal Characteristics (Maintaining a proper working style, flexibility, ability to handle

crises in reasonable and productive manner)

1. Invests sufficient effort and time in being diligent and thorough in the performance
of job responsibilities. 5
2. Demonstrates willingness to attend seminars/conferences to be kept informed

of new legislation, methods and techniques. 5
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gl Professional presence — adequately represents the Town with other units of
government, professional associations and civic groups/organizations. 5

Comments: As previously commented I feel that the Town has some residents that are taking time
and your focus away from your goals. Your handling of these constant distractions has been excellent
in my view.

PERFORMANCE OBJECTIVES

Identify five performance objectives you would like the Town Manager to meet during the next year:

1. Completion of Tree ordinance improvement.

2. Mixed Use ordinance to keep commercial area vital
3.

4,

5.

OVERALL PERFORMANCE EVALUATION

120 -- 108 Exceptional
107 -- 84  Very Good
83 -- 60 Satisfactory

59 -- 36 Needs to Improve

35-- 0 Unsatisfactory **Average Performance Points:
**Take total of performance points received and divide by those areas observed, do no use any
"0"(unable to rate) rating while figuring the average.
Date: __ May 16t 2022 Rater’s Signature: _S. Quarrie

Rater's Comments: __Thank you for all your good work. I look forward to continuing to work with
you to make our Town a great place to live
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(attach additional pages if necessary)

Date: Manager’s Signature:

COMMISSION OBSERVATIONS

Please provide constructive suggestions and performance objectives you think the Manager should
address during the next year.

15 During the coming year, in what can the Town Manager take the greatest pride? What do
you feel are his strongest points and his finest accomplishments this year?

Effectively managing the paid parking process

2. What areas do you feel most need improvement? Why? Do you have any constructive,
positive ideas as to how the Town Manager can improve these areas?

None

3. Two things that the Town Manager does now that I would most like him to continue:

a. __staying professional during adversity

b. __ Keep the budget process running smoothly
4. Two things that the Manager does now that I would most like him to discontinue:

a. None




5.

Two things that the Manager does not do now that I would like him to do:

a. None
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TOWN OF MELBOURNE BEACH

TOWN MANAGER PERFORMANCE EVALUATION

TOWN MANAGER'S NAME: &// W /ﬁmg,m

DATE OF LAST REVIEW: CURRENT REVIEW PERIOD: FROM: TO:

CURRENT SALARY: RECOMMENDED INCREASE: EFFECTIVE DATE:

REVIEWED BY: DATE OF EVALUATION REVIEW WITH TOWN MANAGER: ‘f/f // 202 O
RATING

PLEASE INDICATE YOUR IMPRESSION OF THE TOWN MANAGER IN THE FOLLOWING
AREAS. RATE EACH ITEM ON THE EVALUATION SHEET BASED ON THE FOLLOWING
SCALE:

Consistent superior performance level 5 (Exceptional)
Above satisfactory performance level exceeds job requirements on continuing basis 4 (Very Good)
Performance level meets minimum job requirements — satisfactory performance 3 (Satisfactory)
Performance level fails to meet minimum job requirements 2 (Needs to Improve)
Performance level fails considerable to meet minimum job requirements 1 (Unsatisfactory)

Unable to rate (indicates that particular item/issue has not been observed by the rater) 0

PERFORMANCE FACTORS

Organizational Management (Running day-to-day business, *managing the shop”)

1. Plans and organizes work that implements the policies of the Town Commission. é/

2. Initiates/maintains effective professional relationships with Departments Heads. o
Demonstrates knowledge/understanding of Departmental operations. Z

3. Effectively manages personnel issues including employee insurance, fringe \6 -
benefits, promotions, pensions, and employee negotiations.

4, Effectively recruits professional staff. >

5. Demonstrates creativity, ability to reach effective, and when necessary, inventive
solutions. fZ

Comments: )/?/’LA/ MW&/ /}c)/éh Mmm wu:/
é‘}/y}%{,«/fwa&fmf &7 Wﬂ/&'
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Fiscal Management (Managing resources, preparing and administering budget)

1. Plans and organizes the preparation of an annual budget with documentation, etc. 5
that conforms to guidelines adopted by the Commission.

2. Administers the adopted budget within approved revenues and expenditures. e

8t Prepares reports for Commission that provide the most up-to-date data available
concerning expenditures and revenues. 5

Comments: L/M //m& /L/(éﬁuz?/ 6/ Zz/f/?.‘l?‘f/ ¥ Aﬂﬂmw—ﬁ

M}&WL{/ Wﬂ 2 M&af&/{o vé'4 (E"ﬁ{/) Wﬁ/ /&"Zd'h

Planning (Anticipating needs, recognizing potential problems, looking ahead)

1. Establishes a process of planning in anticipation of future needs and problems. 2

2. Achieves goals/objectives which are the direct responsibility of the Town Manager s/
in a timely and professional manner.

Comments:

Supervision (Ability to deal with and direct subordinates for effective service delivery)

1. Encourages Department Heads to make decisions within their own jurisdictions
without Town Manager approval, yet maintains appropriate control of administra- 7

tive operations. N

2. Instills confidence and initiative in subordinates and emphasizes support rather
than restrictive controls for their programs ?

Comments: /w;/odww M"?M&W

AL 1 Cyum L&Mdaj Lo /3-2-2{7:.4'/\ r// {/MOG’I_, g&@ﬁaj{/ﬂk@

Relations with Commission (Meeting needs of Commission)

1. Accepts and responds to constructive criticism and advice. \5

61



2,
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Carries out the directives of the Commission as a whole, rather than those of any
individual Commission member, S

Relationship with you — meeting your needs as a Town official and policy advisor 5

Comments'wésf/ )-:2,«4' M/ ﬂ/’dﬁ‘z—f’ W@;,V Wué/l

nj;iéﬂ/ﬂ.j/t éﬂ /éw %YWW»«M &M NP

Reporting (Ablllty to commumcate and transmit information accurately and comprehensively)

1.

2.

3.

Adequately informs the Commission of current issues. »5

Provides the Commission with reports concerning matters of importance to the 5
Town. =N

Reports are generally produced through own initiative, as well as when requested
by Commission.

Comments: /MM’ZO& M// 5&&‘/ bﬁﬂ'fzﬂ ?Z)a@u./
R 4 ,é/ﬂ{/ 7 4 wm-/?" = /7{ o th é - 45';/75,:0-@@

Citizen and Intergovernmental Relations (Relationship with publlc/out5|de agencies)

1.

2.

3s

Handles citizens’ complaints and questions in a profeSsionéI and prompt manner. </

Willingness to meet with members of the community and discuss issues of concern; 5/
initiates follow-up as appropriate.

Cooperates with neighboring communities and maintains open communications 5—-"
with other municipalities in areas that may affect or relate to the Town.

Comments: W //w%wt WMW/M AP aréa‘f/}%,

i ctae. che m,/wﬂmj Lo /s»f zBZ(/Z Toren

Professional/Personal Characteristlcs (Maintaining a proper working style, flexibility, ability to handle

crises in reasonable and productive manner)

1.

Invests sufficient effort and time in being diligent and thorough in the performance d/’
of job responsibilities.




of new legislation, methods and techniques.

3. Professional presence — adequately represents the Town with other units of

2. Demonstrates willingness to attend seminars/conferences to be kept informed i
5
government, professional associations and civic groups/organizations. ;3

Comments:

PERFORMANCE OBJECTIVES

Identify five performance objectives you wouid like the Town Manager to meet during the next year:

1a

OVERALL PERFORMANCE EVALUATION

120 -- 108 Excepticnal
107 -- 84  Very Good
83 - 60 Satisfactory
59 -- 36  Needs to Improve
35-- 0  Unsatisfactory **Average Performance Points: ID(O
**Take total of performance points received and divide by those areas observed, do no use any
“0"(unable to rate) rating while figuring the average.
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Date: %/ / o O Rater’s Signature: Jm—«:ﬂ

J ‘ D
e ponqy inthe e o
g/ /7
(attach additional pages if necessary)
Date: Manager’s Signature:

COMMISSION OBSERVATIONS

Please provide constructive suggestions and performance objectives you think the Manager should
address during the next year.

1. During the coming year, in what can the Town Manager take the greatest pride? What do

yoij_zjilfrem stron%n%st accompllshments M ,,:
xérz WW g z/vww G2 047 M‘ﬂ
2o Tl oo <k

rtdace. Lo

2. What areas do you feel most need improvement? y? Do you have any constructive,
positive ideas as to how the Town Manager can improve these areas?

3. Two things that the Town Manager does now that I would most llkepafﬁto continue:

éﬂw é /e @sza-ofmjm /(A(_Wf
MM
Colirue spatin W(JC/MM M




4.

5.

Two things that the Manager does now that I would most like to discontinue:

a. /&75&4/&& Wu@a 5‘21%62/3 e dﬁ/‘zz&?l

15 sz

b.

Two things that the Manager does not do now that I would like him to do:

o Pl oy Hoi s B a T o
Sfenedind Aonmends T -

\,:J%aw A Wﬁ« /ﬁmi‘/(% z/mMeL
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TOWN OF MELBOURNE BEACH

TOWN MANAGER PERFORMANCE EVALUATION

TOWN MANAGER'S NAME: Elizabeth Mascaro

DATE OF LAST REVIEW: n/a CURRENT REVIEW PERIOD: FROM: 2019 TO: 2020

CURRENT SALARY: RECOMMENDED INCREASE: $0 EFFECTIVE DATE:

REVIEWED BY: Vice Mayor Wyatt Hoover DATE OF EVALUATION REVIEW WITH TOWN MANAGER:

RATING

PLEASE INDICATE YOUR IMPRESSION OF THE TOWN MANAGER IN THE FOLLOWING
AREAS. RATE EACH ITEM ON THE EVALUATION SHEET BASED ON THE FOLLOWING
SCALE:

Consistent superior performance level 5 (Exceptional)
Above satisfactory performance level exceeds job requirements on continuing basis 4 (Very Good)
Performance level meets minimum job requirements — satisfactory performance 3 (Satisfactory)
Performance level fails to meet minimum job requirements 2 (Needs to Improve)
Performance level fails considerable to meet minimum job requirements 1 (Unsatisfactory)

Unable to rate (indicates that particular item/issue has not been observed by the rater) 0

PERFORMANCE FACTORS

Organizational Management (Running day-to-day business, “managing the shop”)

i, Plans and organizes work that implements the policies of the Town Commission. 4
2. Initiates/maintains effective professional relationships with Departments Heads.
Demonstrates knowledge/understanding of Departmental operations. 4
3. Effectively manages personnel issues including employee insurance, fringe
benefits, promotions, pensions, and employee negotiations. 4
4. Effectively recruits professional staff. 5
5. Demonstrates creativity, ability to reach effective, and when necessary, inventive
solutions. 4

Comments: Organizational management is good. Improvements could be made in applying
structure across departments to ensure all tasks are being completed on time, with consistency, and
minimal oversight.
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Fiscal Management (Managing resources, preparing and administering budget)

1. Plans and organizes the preparation of an annual budget with documentation, etc.
that conforms to guidelines adopted by the Commission. 5

2. Administers the adopted budget within approved revenues and expenditures. 4

3. Prepares reports for Commission that provide the most up-to-date data available
concerning expenditures and revenues. )

Comments: Good work here, as expected, based on your previous experience as Finance Manager.

Planning (Anticipating needs, recognizing potential problems, looking ahead)

i Establishes a process of planning in anticipation of future needs and problems. 3
2. Achieves goals/objectives which are the direct responsibility of the Town Manager
in a timely and professional manner. 4

Comments: In fairness, this is the most difficult aspect of your job as you've been in the position only
a short time. Completion of tasks as directed by the Commission is good. Improvements can be
made in understanding the long-term goals of the Commission and then working to identify short
term goals that will build toward completion of the long term goals.

Supervision (Ability to deal with and direct subordinates for effective service delivery)

1. Encourages Department Heads to make decisions within their own jurisdictions
without Town Manager approval, yet maintains appropriate control of administra-
tive operations. 4

2. Instills confidence and initiative in subordinates and emphasizes support rather
than restrictive controls for their programs 4

Comments: More structure is needed in order to effectively delegate tasks while ensuring timely and
consistent completion of tasks, with high quality outcomes — meeting documents with department
heads to track completion of goals and objectives, digital calendars to share events and associated
responsibilities across teams/departments/committees, etc. These documents and meetings also
serve as evidence when applying discipline or when terminating an employee.
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Relations with Commission (Meeting needs of Commission)

1. Accepts and responds to constructive criticism and advice. 4

2. Carries out the directives of the Commission as a whole, rather than those of any
individual Commission member. 4

3. Relationship with you — meeting your needs as a Town official and policy advisor 5

Comments: Great intrapersonal skills, you've done well with creating a unique relationship with each
Commission member and have worked to better understand their perspective and directives.

Reporting (Ability to communicate and transmit information accurately and comprehensively)

1. Adequately informs the Commission of current issues. 4

2. Provides the Commission with reports concerning matters of importance to the
Town. 4

St Reports are generally produced through own initiative, as well as when requested
by Commission. 4

Comments: Sometimes more frequent updates on discussion items are needed (i.e. those that are
emailed/discussed, but not added as action items or not on meeting agendas). Better/consistent use
of digital records/documents will remedy this small issue.

Citizen and Intergovernmental Relations (Relationship with public/outside agencies)

1. Handles citizens’ complaints and questions in a professional and prompt manner. 5

2. Willingness to meet with members of the community and discuss issues of concern;
initiates follow-up as appropriate. )

3. Cooperates with neighboring communities and maintains open communications
with other municipalities in areas that may affect or relate to the Town. )

Comments: I like that I've seen a more supportive approach in the town staff. Customer service
appears to be a priority, with staff helping residents trouble shoot to achieve their goals (while still
complying with codes/ordinances) is a welcome change from the “you can't do that” attitude of many
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local governments. You've done a good job connecting with our beachside neighbors, building a
relationship with Melbourne should be a priority, as well.

Professional/Personal Characteristics (Maintaining a proper working style, flexibility, ability to handle
crises in reasonable and productive manner)

1. Invests sufficient effort and time in being diligent and thorough in the performance
of job responsibilities. 5
2. Demonstrates willingness to attend seminars/conferences to be kept informed
of new legislation, methods and techniques. 4
8 Professional presence — adequately represents the Town with other units of
government, professional associations and civic groups/organizations. 4

Comments: I expect that, as you continue to settle into your role, your participation in

seminars/conferences and your presence throughout the Brevard community will increase.
PERFORMANCE OBJECTIVES

Identify five performance objectives you would like the Town Manager to meet during the next year:

1. Seriously pursue your commitment to earning you degree in Public Administration.

2. Create written plans/processes that will articulate how the town functions and who is
responsible for various ongoing tasks and when those should be completed.

3. Build your (and your staff's) knowledge and skills in the use of digital tools in order to improve
efficiency in managing and completing new/recurring tasks. I suggest starting with a goal of
earning a Microsoft Office Specialist certification for you and your key staff members.

4. Reach out to connect with community organizations (schools, clubs, churches), which will help
you to proactively identify issues or areas in which the town can better serve its residents.

5. Learn more about urban planning and design, how traffic impacts our community, and how we
can protect ourselves from the increasing development around us. A good starting point
would be to read publications by an organization like Strong Towns.
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OVERALL PERFORMANCE EVALUATION

103
120 -- 108  Exceptional
107 -- 84 _ Very Good
83 -- 60 Satisfactory
59 -- 36  Needs to Improve
35-- 0 Unsatisfactory **Average Performance Points: _4.375
**Take total of performance points received and divide by those areas observed, do no use any
"0"(unable to rate) rating while figuring the average.

Date: 6/9/20 Rater’s Signature: /‘-./J“ ~J
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Rater’s Comments:

You walked into a challenging situation, immediately faced adversity, had to fill vacancies in key
positions, and did all of that very well. You've laid a very strong foundation for yourself and for the
Town'’s future. There are a few areas for improvement among many areas of strength. I look
forward to working with you to build on that success and continue to find ways to improve and to
better serve our community. Keep up the great work!

(attach additional pages if necessary)

Date: Manager’s Signature:

COMMISSION OBSERVATIONS

Please provide constructive suggestions and performance objectives you think the Manager should
address during the next year.

1. During the coming year, in what can the Town Manager take the greatest pride? What do
you feel are his her strongest points and his finest accomplishments this year?

You've created a really positive working environment for your team where they feel
comfortable presenting new ideas or suggestions for improvement. You praise them when
appropriate without worry of being overshadowed. This shows confidence in yourself,
leadership skills, and shows that you understand that your (and the Town'’s) success is
dependent on the quality of your team. This is not common in many organizations -
government, business or others.
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What areas do you feel most need improvement? Why? Do you have any constructive,
positive ideas as to how the Town Manager can improve these areas?

I think organizational management, in general, which you have not had much time to impact.
The more organized and process driven you are, the less time you'll find required “putting out
fires” and more time will be available for projects and doing things that improve our
community. Increased use of digital tools for meeting and task related record keeping is an
example of how you can begin to improve this.

Two things that the Town Manager does now that I would most like kim her to continue:

a. Trust, support, and train yourself and your team.
b. Maintain your outwardly positive and friendly demeanor regardless of circumstance.

Two things that the Manager does now that I would most like ki her to discontinue:

a. I don't have specific comments here, I think I covered areas for improvement adequately
above.

Two things that the Manager does not do‘ now that I would like him to do:

a. Again, I covered my thoughts and suggestions adequately in the comments following each
section above.
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TOWN OF MELBOURNE BEACH

TOWN MANAGER PERFORMANCE EVALUATION

TOWN MANAGER’S NAME: Elizabeth MAjears
paTE OF LasT Review: %15 |14 CURRENT REVIEW PERIOD: FRoM: MW -YA  70; Jwne - 20
CURRENT SALARY: }f’ O\U A 000 RECOMMENDED INCREASE: lD”‘ MIN.  ErFecTIVE DATE: _ RSAR
REVIEWED BY: c(xﬂp\\] Qun by DATE OF EVALUATION REVIEW WITH TOWN MANAGER:

RATING

PLEASE INDICATE YOUR IMPRESSION OF THE TOWN MANAGER IN THE FOLLOWING
AREAS. RATE EACH ITEM ON THE EVALUATION SHEET BASED ON THE FOLLOWING
SCALE:

Consistent superior performance level 5 (Exceptional)
Above satisfactory performance level exceeds job requirements on continuing basis 4 (Very Good)
Performance level meets minimum job requirements —~ satisfactory performance 3 (Satisfactory)
Performance level fails to meet minimum job requirements 2 (Needs to Improve)
Performance level fails considerable to meet minimum job requirements 1 (Unsatisfactory)

Unable to rate (indicates that particular item/issue has not been observed by the rater) 0

PERFORMANCE FACTORS

Organizational Management_ (Running day-to-day business, “managing the shop”)

1. Plans and organizes work that implements the policies of the Town Commission. =)
2, Initiates/maintains effective professional relationships with Departments Heads.
Demonstrates knowledge/understanding of Departmental operations. S
3. Effectively manages personnel issues including employee insurance, fringe
benefits, promotions, pensions, and employee negotiations. S
4, Effectively recruits professional staff. po
5. Demonstrates creativity, ability to reach effective, and when necessary, inventive
solutions.

Comments: Nommu‘ b pu‘)ihu?tz, feodNade.  Post Tm g_yfwmw \ e
SN to daks . brest ‘}JO \amol.h@(\j WZwwrconts + CoUANA




Fiscal Management (Managing resources, preparing and administering budget)

1. Plans and organizes the preparation of an annual budget with documentation, etc.
that conforms to guidelines adopted by the Commission. 5
2, Administers the adopted budget within approved revenues and expenditures. 5
3. Prepares reports for Commission that provide the most up-to-date data available
concerning expenditures and revenues., 5
Comments: L?.’\l'lrfw,ua-\) c‘mF'u,qu: (A an&.% ¥ Breeounhi,
ter Filedeaue 1o uarveled  + u&w yavalaeig df & TWA |,
Planning (Anticipating needs, recognizing potential problems, looking ahead)
1. Establishes a process of planning in anticipation of future needs and problems. 9
2. Achieves goals/objectives which are the direct responsibility of the Town Manager
in a timely and professional manner. 5
Comments: _ T 1§ iproctcht}t ratrh than  ceschue .
Supervision (Ability to deal with and direct subordinates for effective service delivery)
1. Encourages Department Heads to make decisions within their own jurisdictions
without Town Manager approval, yet maintains appropriate control of administra-
tive operations. S
2. Instills confidence and initiative in subordinates and emphasizes support rather
than restrictive controls for their programs S

Comments: _TWM_ allowss  Dagt. \wads o v, wWlo auco —~

MCAAMH‘\;\{I_J +  foskes A9 A K all (!,s?um‘('w.gf rulﬁuﬁrkiu&.

Relations with Commission (Meeting needs of Commission)

1. Accepts and responds to constructive criticism and advice. S
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2. Carries out the directives of the Commission as a whole, rather than those of any
individual Commission member. S
S

3. Relationship with you — meeting your needs as a Town official and policy advisor

Comments: 1WA is \’ULM‘ a—ppﬂu\mlﬂ * eetey © S NAAACETS  wutin,

Reporting (Ability to communicate and transmit information accurately and comprehensively)

1. Adequately informs the Commission of current issues. S
2. Provides the Commission with reports concerning matters of importance to the

Town. D
3. Reports are generally produced through own initiative, as well as when requested

by Commission. 4

Comments:  (rept :}u\o WL, . d\mﬁ \&«QMM wsdd) e 4o %ead e

u{? Lol o1 ey ol o uv,gtm.ie- ot we  daeand ifvm/f'k—*-

Citizen and Intergovernmental Relations (Relationship with public/outside agencies)
1. Handles citizens’ complaints and questions in a professional and prompt manner. _ S

2. Willingness to meet with members of the community and discuss issues of concern;
initiates follow-up as appropriate.

3. Cooperates with neighboring communities and maintains open communications
with other municipalities in areas that may affect or relate to the Town. )

Comments; _ Quf  ¢oViertss \aoatl oML WalA ‘f‘ﬂf‘."ﬂn‘-‘}"‘ Nevw  yawgd

M ruaabive towplosdts . T Wal deeloped srood planailop ] nejhdy

it xS .
Professiona[/Petfs)onal Characteristics (Maintaining a proper working style, flexibility, ability to handle
crises in reasonable and productive manner)

1. Invests sufficient effort and time in being diligent and thorough in the performance _
of job responsibilities.
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2. Demonstrates willingness to attend seminars/conferences to be kept informed
of new legislation, methods and techniques.

S
8 Professional presence - adequately represents the Town with other units of
government, professional associations and civic groups/organizations. =

Comments: 1w rvmmcts e fhan v iy l(mﬁuimakj t T am 'nfw-ﬂ

b hare 12480 o wer regrafentedive.

PERFORMANCE OBJECTIVES

Identify five performance objectives you would like the Town Manager to meet during the next year:

1. b Usn o lonn-Youm infasfinaiwe, DRUM |, canshaciiom
tustproeyom fur iwdrve ks .

2. Inefeare arunt - vty oo cauics | & awadh ho 95 Y udw
A Aonshoeats frvedeing_ oy,

3. Impevaik 29 - 50 7/ o EAL  Gosts or shvt twe Qruers

toweds  oculuiemut -

4. Devedod o swiss - vt naalip pusrainm wit Guan Ave  hanus

onts b fuler o Stnge - pelabiplyp « offer suppar

‘a’i‘er\ Darivg o Lun«»— et wituom Sor ﬂ,\:_hfv\m Pwk Dearn

Parle , (won Ayenwe Cori Jat. Csm,aham Ivmfuwmot&") et . )
OVERALL PERFORMANCE EVALUATION

oL

120 -- 108  Exceptiona
107 -- 84 Very Good
83 -- 60 Satisfactory
59 -- 36  Needs to Improve
35-- 0 Unsatisfactory **Average Performance Points: H 5
**Take total of performance points received and divide by those areas observed, do no use any

"0"(unable to rate) rating while figuring the average.




Date: w ol uro Rater’s Signature: (l\./\.M\ i

Rater's Comments: _ The T of pnclbome Newedn hay REVA  padl yiard o5

Taa H"h_f/‘Lf St the T hax )I'Whﬂ L,-{}m,hu‘n 1 Wed betn nonnd

5\5 twe. TC, tamgel, rasidats 21 mjs}hu’inﬁ Wcﬂnq,l Ledys

(attach additional pages if necessary)

Date: Manager’s Signature:

COMMISSION OBSERVATIONS

Please provide constructive suggestions and performance objectives you think the Manager should
address during the next year.

1. During the corqlrz? year, in what can the Town Manager take the greatest pride? What do
you feel are his strongest points and his finest accomplishments this year?
Vred e, DM_? R LS TY SEVN LTS ".:Mmi\j Bnanu C\\Sr. coidg

Menihp et Shiemwska + Sutainghiud Patuing_momasemort

2. What areas do you feel most need improvement? Why? Do you have any constructive,
positive ideas as to how the Town Manager can improve these areas?

1) Lons- Yowm  Infreshuvtwee D-uﬁj, thﬁ:} t Swlmnable  (wo ruvemet

CASYS . Z) (rent witvin
7 Wrf
3. Two things that the Town Manager does now that I would most like & to continue:

a._ Pedve  + Doocuve  Commanicahin

b._Develogng svom (Qodumdmds vk m»}‘«\mr% Lo YAV s
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s
Two things that the Manager does now that I would most like t#n to discontinue:

a. __ Lask s av\g.n&a \J(;)claUS ve_ ANt~ oS

b. _Dnwiok ealtsrain  gasaie - ases 5oL ' regekitiye  pusiie

yecocdd (24 SYS epo\S o @W Al ek e paliedss + 3\ narwed

fum redoads of etman S o conmAill LS
Two things that the Manager does not do now that I would like him to do:

a. \:\L.uaw.x,} {P\(\.MM W\ Yo WM~ (A

b. _ Dvwmore Tom s audivitis o < AP fur acuadm

N MOM- wolW,  culvwie  anl) d’}fw\h Touwn vl
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TOWN OF MELBOURNE BEACH

TOWN MANAGER PERFORMANCE EVALUATION

TOWN MANAGER'S NAME: &// M V4 éﬁ@ﬂ 220

DATE OF LAST REVIEW: CURRENT REVIEW PERIOD: FROM: TO:

CURRENT SALARY: - RECOMMENDED INCREASE: EFFECTIVE DATE:

REVIEWED BY: LA DATE OF EVALUATION REVIEW WITH TOWN MANAGER: L’//Zf // 020
RATING

PLEASE INDICATE YOUR IMPRESSION OF THE TOWN MANAGER IN THE FOLLOWING
AREAS. RATE EACH ITEM ON THE EVALUATION SHEET BASED ON THE FOLLOWING

SCALE:

Consistent superior performance level 5 (Exceptional)
Above satisfactory performance level exceeds job requirements on continuing basis 4 (Very Good)
Performance level meets minimum job requirements — satisfactory performance 3 (Satisfactory)
Performance level fails to meet minimum job requirements 2 (Needs to Improve)
Perfarmance level fails considerable to meet minimum job requirements 1 (Unsatisfactory)

Unable to rate (indicates that particular item/issue has not been observed by the rater) 0

PERFORMANCE FACTORS

Organizational Management (Running day-to-day business, *managing the shop”)

1. Plans and organizes work that implements the policies of the Town Commission. 4

2. Initiates/maintains effective professional relationships with Departments Heads.
Demonstrates knowledge/understanding of Departmental operations. Z

3 Effectively manages personnel issues including employee insurance, fringe \{) -
benefits, promotions, pensions, and employee negotiations.

4. Effectively recruits professional staff. bl

5. Demonstrates creativity, ability to reach effective, and when necessary, inventive
solutions. i

Comments: )4/?_&/ MMJ /,d/éq L—/&z«jwﬁ 2 WDC;/

;ﬁ%ﬁWMmr ot »ﬁe‘w&’
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Fiscal Management (Managing resources, preparing and administering budget)

1. Plans and organizes the preparation of an annual budget with documentation, etc. -
that conforms to guidelines adopted by the Commission. 2
2. Administers the adopted budget within approved revenues and expenditures. S

3. Prepares reports for Commission that provide the most up-to-date data available .
concerning expenditures and revenues. 5

Comments: E/Ju/ 4 8/ Zé»ﬁw/r:z‘?ﬁ/ o %/zz.mw/
Mﬂmﬂ bé/ﬁ & M&ﬁ'&{a vévz cw/a sotrall /mf?w

Planning (Antacupatlng needs, recognizing potential problems looking ahead)

1 Establishes a process of planning in anticipation of future needs and problems. §/

2. Achieves goals/objectives which are the direct responsibility of the Town Manager ‘</
in a timely and professional manner.

Comments:

Supervision (Ability to deal with and direct subordinates for effective service delivery)

1. Encourages Department Heads to make decisions within their own jurisdictions
without Town Manager approval, yet maintains appropriate control of administra- =~
tive operations. °

2. Instills confidence and initiative in subordinates and emphasizes support rather v
than restrictive controls for their programs 2

Comments: //;4'/ N DY, W ) road /QMMJ

AAL (A MM( mclgj&d?d /?-ég,ﬂ/\ (//(/lfg, 0{6@(@1’/{%

Relations with Commission (Meeting needs of Commission)

1. Accepts and responds to constructive criticism and advice. \5
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2. Carries out the directives of the Commission as a whole, rather than those of any
individual Commission member. S

3. Relationship with you — meeting your needs as a Town official and policy advisor 5

Comments*\wésﬁzwxz« 7 mv%/ M‘Mf W@M cen i
s Ji»r J /éw %’Z/WLAWM

Reporting (Abl!lty to commumcate and transmit information accurately and comprehensively)

1. Adequately informs the Commission of current issues. 5

2. Provides the Commission with reports concerning matters of importance to the 5
Town. .

3. Reports are generally produced through own initiative, as well as when requested
by Commission.

Comments: /mw@,ﬁfméa M// 42-&4) %vzm&q
R4 .é/wﬂn(/ 48/{,(/?*@’7&'66/5"70?1..5/ éwwée cmwezao

Citizen and Interqovernmental Relations (Relatnonshlp with publlc/outsrde agenaes)

1. Handles cmzens complamts and questlons in a professional and prompt manner. '</

2. Willingness to meet with members of the community and discuss issues of concern; 5/
initiates follow-up as appropriate.

3. Cooperates with neighboring communities and maintains open communications —
with other municipalities in areas that may affect or relate to the Town. 5

Comments: /'%62(}0 ao’/fw%rd/«{@»t /W(/éz_.&a AL @&0}?__
il crae. cheo /,;QZ/ZMWJM?}? ;//M a*wz Toren

Professional/Personal Characteristics (Maintaining a proper working style, flexibility, ability to handle
crises in reasonable and productive manner)

1. Invests sufficient effort and time in being diligent and thorough in the performance (
of job responsibilities.
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2. Demonstrates willingness to attend seminars/conferences to be kept informed
of new legislation, methods and techniques. 55

3. Professional presence — adequately represents the Town with other units of
government, professional associations and civic groups/organizations. ;3

Comments:

PERFORMANCE OBJECTIVES

Identify five performance objectives you would like the Town Manager to meet during the next year:

1.

OVERALL PERFORMANCE EVALUATION

120 -- 108 Exceptional
107 -- 84  Very Good
83 -- 60 Satisfactory
59 -- 36  Needs to Improve
35-- 0 Unsatisfactory **Average Performance Points:
**Take total of performance points received and divide by those areas observed, do no use any
"0"(unable to rate) rating while figuring the average.
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Date: \)7/7 / / o) O Rater’s Signature: Jm

Rater's Comments: /&1 f’/,Q/LL/ /7{&1/@}5’»0 &{/‘61'71/ ﬁ%ﬁ Z/ﬁd
Jatl Town M&W . % M

é«fjwﬁau in 2o T o
J/ J7

(attach additional pages if necessary)

Date: Manager’s Signature;

COMMISSION OBSERVATIONS

Please provide constructive suggestions and performance objectives you think the Manager should
address during the next year.

8 During the coming year, in what can the Town Manager take the greatest pride? What do

you feel are_his stronmnwx accomphshmenw i:
\Zf'r«?{’féﬁ A/fz/i( q_ L/ C/L&{A M L2 t/é:v &f’l&’uﬂ

Sotldate . Lo

2. What areas do you feel most need smprovement? y? Do you have any constructive,
positive ideas as to how the Town Manager can improve these areas?

81 Two things that the Town Manager does now that I would most llke,tmﬁ to continue:

PW
éﬂkxg/rw Mmq quwm
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5.

Two things that the Manager does now that I would most like to discontinue:

M%a_dfﬂd% m/de_,o 2 Mm

2 wton
V

b.

Two things that the Manager does not do now that I would like him to do:

a, W&MA/WJ

SeoedinT Ws‘ m/ cererat “

o, A et weerndie mﬂf% M¢

/Le,@,@/u/ /?M M/ /W}ﬁ@/-
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TOWN OF MELBOURNE BEACH

TOWN MANAGER PERFORMANCE EVALUATION

TOWN MANAGER'S NAME: Elizabeth Mascaro

DATE OF LAST REVIEW: N/A (1% TM review) CURRENT REVIEW PERIOD: FROM: TO:

CURRENT SALARY: RECOMMENDED INCREASE: EFFECTIVE DATE:

REVIEWED BY: J. Simmons/Mayor DATE OF EVALUATION REVIEW WITH TOWN MANAGER: 03/31/2020
RATING
PLEASE INDICATE YOUR IMPRESSION OF THE TOWN MANAGER IN THE FOLLOWING

AREAS. RATE EACH ITEM ON THE EVALUATION SHEET BASED ON THE FOLLOWING
SCALE:

Consistent superior performance level 5 (Exceptional)
Above satisfactory performance level exceeds job requirements on continuing basis 4 (Very Good)
Performance level meets minimum job requirements — satisfactory performance 3 (Satisfactory)
Performance level fails to meet minimum job requirements 2 (Needs to Improve)
Performance level fails considerable to meet minimum job requirements 1 (Unsatisfactory)

Unable to rate (indicates that particular item/issue has not been observed by the rater) 0

PERFORMANCE FACTORS

Organizational Management (Running day-to-day business, “managing the shop”)

1. Plans and organizes work that implements the policies of the Town Commission. 4
2. Initiates/maintains effective professional relationships with Departments Heads.
Demonstrates knowledge/understanding of Departmental operations. 4
3s Effectively manages personnel issues including employee insurance, fringe
benefits, promotions, pensions, and employee negotiations. 4
4. Effectively recruits professional staff. 5
5. Demonstrates creativity, ability to reach effective, and when necessary, inventive
solutions. 4

Comments: During this 6-month interim review period, Ms. Mascaro has quickly and quite effectively
transitioned into the Town Manager role. Among her accomplishments -
¢ Numerous long-term Commission-directed action items have been resolved and closed (after
languishing for several years under previous TMs);
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e Unanticipated personnel vacancies have been quickly filled with an even stronger staff (Town
Clerk, Deputy Town Clerk, Code Enforcement officer, Fire Inspector and her replacement as
Finance Director);

e Personnel and organizational issues within the Police (PBA negotiations, personnel complaints)
have been effectively managed;

o Fire Dept leadership has been effectively transitioned;

e A new FD volunteer retention program has been coordinated with the FD leadership and
adopted by the Commission;

e Numerous, unforeseen emergencies have been proactively managed (two hurricane
preparations, CORONA virus pandemic, including beach and parking closures, numerous storm
water and street issues have been repaired, etc); and

¢ Several new policies have been developed in order to document best practices (pandemic
response, budget reporting and resolution, etc).

Fiscal Management (Managing resources, preparing and administering budget)

1 Plans and organizes the preparation of an annual budget with documentation, etc.
that conforms to guidelines adopted by the Commission. 5

2. Administers the adopted budget within approved revenues and expenditures. 5

3. Prepares reports for Commission that provide the most up-to-date data available
concerning expenditures and revenues. 5

Comments: Ms. Mascaro consistently underruns the budget in key areas under her control. She
develops effective solutions when unavoidable overruns (eg, legal) arise. She has also ensured that
the her replacement as Finance Director is well-trained and provides effective budget control.

Planning (Anticipating needs, recognizing potential problems, looking ahead)

1. Establishes a process of planning in anticipation of future needs and problems. 4
2. Achieves goals/objectives which are the direct responsibility of the Town Manager
in a timely and professional manner. 5

Comments: See comments above
Supervision (Ability to deal with and direct subordinates for effective service delivery)

1. Encourages Department Heads to make decisions within their own jurisdictions
without Town Manager approval, yet maintains appropriate control of administra-
tive operations. 4

2. Instills confidence and initiative in subordinates and emphasizes support rather
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than restrictive controls for their programs 4
Comments: Ms. Mascaro has provided the appropriate level of supervision and support to her
management team, knowing when to “let them run” (eg, Public Works) and when to provide counsel
and support (Police Chief personnel issues)

Relations with Commission (Meeting needs of Commission)

1. Accepts and responds to constructive criticism and advice. 4

2 Carries out the directives of the Commission as a whole, rather than those of any
individual Commission member. 5

Bk Relationship with you — meeting your needs as a Town official and policy advisor 5

Comments: Ms. Mascaro strikes the right balance between advocating for her and her staff’s
recommendations and each commissioner’s initial thoughts. She effectively provides her opinions and
rationales, but, when the decision is made, she implements it thoroughly.

Reporting (Ability to communicate and transmit information accurately and comprehensively)

i Adequately informs the Commission of current issues. 5

2. Provides the Commission with reports concerning matters of importance to the
Town. 5

3. Reports are generally produced through own initiative, as well as when requested
by Commission. 5

Comments: Ms. Mascaro began the practice of providing the financial reports at each Commission
meeting in order to provide ongoing insight into budget vs. actuals, while also forecasting potential
overruns and mitigations. While initially somewhat deficient (due to other pressing priorities during
the transition) her manager’s report is now well-defined and documented. She actively and regularly
encourages all commissioners to meet with her regularly to discuss any issues, concerns or thoughts.
She is an open book, there are no hidden agendas.

Citizen and Intergovernmental Relations (Relationship with public/outside agencies)

1. Handles citizens’ complaints and questions in a professional and prompt manner. 4

2. Willingness to meet with members of the community and discuss issues of concern;
initiates follow-up as appropriate. 5
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3s Cooperates with neighboring communities and maintains open communications
with other municipalities in areas that may affect or relate to the Town. 5

Comments: Ms. Mascaro coordinates with all outside agencies and municipalities very effectively (eg,
during the COVID-19 pandemic) and provides excellent communication via the Town'’s Facebook and
web pages

Professional/Personal Characteristics (Maintaining a proper working style, flexibility, ability to handle
crises in reasonable and productive manner)

1. Invests sufficient effort and time in being diligent and thorough in the performance
of job responsibilities. 5
78 Demonstrates willingness to attend seminars/conferences to be kept informed
of new legislation, methods and techniques. 4
3. Professional presence — adequately represents the Town with other units of
government, professional associations and civic groups/organizations. 4

Comments: Ms. Mascaro is committed to providing exceptional and professional service to the Town
PERFORMANCE OBJECTIVES

Identify five performance objectives you would like the Town Manager to meet during the next year:

1. Assist in transition to new Mayor

2. Develop more detailed policies and procedures proactively

3; Continue to monitor developments in PD while addressing issues that led to request for
bargaining

4. Develop long-term infrastructure maintenance plan such that only minor annual modifications

are required and department heads do not need to significantly revise it each year.

OVERALL PERFORMANCE EVALUATION - 109

120 -- 108 Exceptional
107 -- 84 Very Good

83 -- 60 Satisfactory

59 -- 36 Needs to Improve
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35-- 0 Unsatisfactory **Average Performance Points: _109/24 = 4.54
**Take total of performance points received and divide by those areas observed, do no use any
"0"(unable to rate) rating while figuring the average.

Date: 03/30/2020 Rater’s Signature: //s// James D. Simmons, Mayor

Rater’s Comments: Ms. Mascaro has performed exceptionally well during her two periods as interim
TM and now TM. This is no surprise to me. She is well organized and focused. She truly cares about
her team and is a strong motivator, knowing when to interject herself and when to stand back. She
works well with the Commission as a whole and with me individually. I am sure that she will continue
to grow and mature in this role and I look forward to her being in this position for a long time.

(attach additional pages if necessary)

Date: ?,/3// 2o0zo Manager’s Signature: 24 Q %._,\___

COMMISSION OBSERVATIONS

Please provide constructive suggestions and performance objectives you think the Manager should
address during the next year.

iy During the coming year, in what can the Town Manager take the greatest pride? What do
you feel are his strongest points and his finest accomplishments this year?

Recruitment and development of a strong Town staff; ability to look beyond credentials to find
the best person for the job tomorrow.

2. What areas do you feel most need improvement? Why? Do you have any constructive,
positive ideas as to how the Town Manager can improve these areas?

3. Two things that the Town Manager does now that I would most like him to continue:

a. Keep working the Commission action items to completion

b. Finalize the long-term infrastructure plan. This should be the road map for the next 10
years and should not require revision each year. Dept heads should identify today what they
will need each year for the next 10 years and not keep starting from scratch each budget
cycle. Plan!

4. Two things that the Manager does now that I would most like him to discontinue:



a. Change “him” to “her” in this form

b.

Two things that the Manager does not do now that I would like him to do:
a. Change “him” to “her” in this form

b.
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EMPLOYMENT AGREEMENT
TOWN MANAGER

THIS EMPLOYMENT AGREEMENT (“Agreement”) is entered into as of the
last date executed below by the TOWN OF MELBOURNE BEACH, FLORIDA, a Florida
municipal corporation (“Town”) and ELIZABETH MASCARO (“Manager™).

Purpose of Agreement

The purpose of this Agreement is to set forth and terms and conditions of the Manager’s
employment by the Town.

Understandings

In consideration of the mutual promises below, the Town and the Manager agree as
follows:

1. Appointment. The Town hereby appoints ELIZABETH MASCARO as its Town
Manager. ELIZABETH MASCARO hereby accepts such appointment.

2. Duties. The Manager will be the chief administrative officer of the Town and
report to, and be directly responsible to, the Town Commission for all Town affairs. The
Manager will perform all functions and duties as specified in the Town Charter (including
Section 3.03), Town ordinances, Commission resolutions, any job description approved by the
Commission, and as may be directed by the Commission. The Manager shall attend all
Commission meetings, unless excused by the Commission, and shall have the right to take part
in discussions, but not vote. As reasonably possible, the Manger will also attend meetings of the
Town’s advisory and appointment boards, including the Planning and Zoning Board, Board of
Adjustment and Code Enforcement Board.

3. Performance. The Manager agrees to devote the Manager’s full time and
attention to the business of the Town and to perform all such duties and functions diligently,
competently and professionally and within the time frames and deadlines imposed by law, Town
policy, the Commission or, if no required deadline, within a reasonable period of time. The
Commission shall be the sole judge of whether the Manager has performed such duties and
functions in a competent, professional, efficient and effective manner. Except as approved by
the Commission, the Manager will not undertake any outside employment or business activities.
However, this paragraph will not be construed to prohibit or restrict the Manager from serving on
non-profit boards or providing any other charitable or civic services.

4, Compensation and Benefits.

(a) Salary. The Town will pay the Manager a salary of $2,038.46 per week
($106,000.00 annualized) for the Manager’s active employment during the first year of this
Agreement (beginning October 1, 2022). In the second and third year of this Agreement,
Manager shall be entitled to a minimum amount of increase of 4% of the then-annualized salary
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and may be entitled to up to an additional 2% increase (for a total maximum possible annual
increase of 6%) of the then-annualized salary based on performance-based incentive as approved
annually by the Town Commission. Any periods of inactive employment will be compensated in
accordance with the Town’s policies and procedures concerning paid leave. The Commission
will conduct an annual review of the Manager’s performance and, in consultation with the
Manager, set goals and performance objectives. The Commission may from time to time in its
discretion increase the Manager’s salary based on performance and/or cost of living increases.
The Town will not reduce the Manager’s salary during the term of this Agreement without the
consent of the Manager.

(b) Benefits. The Manager will be eligible to participate in such medical,
retirement, paid leave (annual leave, sick leave, etc.), and other standard fringe benefits as may
be provided from time to time generally to other full-time employees of the Town. Except as
otherwise specified in this Agreement, the Manager’s participation in such benefits will be
governed by the normal requirements, terms and conditions of any applicable plans, policies or
procedures, and as may from time to time be amended, changed or terminated by the Town in its
discretion. The Manager will receive 120 hours of annual leave per year. The Manager will not
be eligible for compensatory (“comp”) time. The Manager is eligible for payment of unused sick
leave during employment or upon termination of employment consisient with the Town’s
employment policies.

(©) Retirement. In lieu of participating in the Town’s FRS retirement plan,
the Manager may elect to have the Town contribute an amount equal to an amount paid by the
Town for that year as a contribution for Regular Class Town Employees to the Town’s
retirement plan into a deferred compensation plan, such as the International City Manager’s
Association (ICMA) Deferred Compensation Plan, that satisfies federal Internal Revenue Service
deferred compensation plan requirements. Payment into a deferred compensation plan by the
Town will negate the Town’s responsibility to pay into any other retirement program provided
by the Town. If the Manager elects to opt out of FRS participation, the Manager shall be
responsible to make a proper election of withdrawal from FRS in accordance with Section
121.055, F.S. or as otherwise applicable. Upon separation from employment, any funds in the
Manager’s deferred compensation account will be transferrable to the extent allowed by such
deferred compensation plan and applicable law.

d) Expenses. The Town will pay the Manager a stipend of $200 per month
for the use of the Manager’s personal vehicle (excluding normal commuting) for Town Business
travel within the Brevard County. Use of a personal vehicle for business travel outside of
Brevard County (excluding normal commuting) will be reimbursed at the rate specified in Town
policies. The Town Manager will maintain commercial insurance on the Manager’s personal
vehicle and the Town will reimburse the Manager for the additional cost of this insurance over
and above the Manager’s normal personal vehicle insurance. Other travel expenses will be
reimbursed per Town policy. The Town will supply the manager with a cellular phone and a
computer at the Town’s expense, which will be subject to Town policies and procedures. The
phone provided by the Town will be subject to Florida’s public records laws pursuant to Chapter
119, Florida Statutes.
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(e) Professional Organizations/Seminars. The Town will pay or reimburse
the Manager’s professional dues and subscriptions and expenses for attending meetings at
professional organizations and seminars as are approved in the Town’s annual budget on a line
item basis or as separately authorized by the Commission.

® Life Insurance. The Town shall provide the Manager a term life
insurance policy equivalent to two (2) times the Town Manager’s base salary and shall pay the
total premiums for the coverage, not to exceed $2,000.00 annually. The beneficiary of the term
of life insurance policy shall be determined by the Town Manager and the policy shall remain in
effect during the term of the Agreement.

(g) Withholdings and Deductions. The above compensation and benefits
will be subject to any required withholdings and deductions for state and federal taxes, social
security, and other normal payroll deductions or for amounts due the Town by the Manager.

Sl Indemnification. The Town will indemnify and defend the Manager in
connection with any civil action arising out of and in the scope of the Manager’s employment
with the Town in accordance with and to the extent permitted by Sections 111.07 and 111.071,
Florida Statutes and other applicable law.

6. Term and Termination.

@ Term. The term of this Agreement will begin on October 1, 2022 and will
continue for three (3) years unless terminated earlier as provided in subsections (b), (c), or (d) as
provided below. The Manager will provide the Town Commission the Manager’s Notice of
Intent to Renew or Extend this Agreement at least sixty (60) days prior to the end of the term of
this Agreement (by or on August 1, 2025). Upon receipt of a Notice of Intent to Renew or
Extend this Agreement from the Manager, the Town Commission shall begin negotiations to
Renew or Extend this Agreement. Such negotiations shall involve the entire Town Commission
unless a delegate is formally appointed by the Town Commission. If the term of this Agreement
is not extended or renewed, neither party will have any obligation to the other upon expiration of
the term.

(b) Termination By Town Without Cause. The Town Commission may
terminate this Agreement without cause by majority vote of the Town Commission.

(©) Severance Pay. The Manager, if terminated without cause as provided in
Section 6 (b), will be paid severance, in the Amount of four (4) months’ base salary in exchange
for the Manager executing a general release of claims in favor of the Town, in a form acceptable
to the Town Attorney. The execution of this release of claims shall be made and received by the
Town prior to any payment by the Town.
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(d)  Termination For Cause. The Manager may be immediately terminated
upon a majority vote of the Commission for cause. For purposes of this Agreement, “cause”
means:

@) A failure to perform the Manager’s duties as required by
this Agreement (other than a failure enumerated in (ii) through (iv) below), provided the
Manager is provided written notice of such failure and fails to correct the deficiency
within 30 days. Notwithstanding the foregoing, in the event the Commission determines
that the deficiency is not correctable or another failure occurs again within a 12 month
period after a 30-day written warning is given, the Town may immediately terminate this
Agreement upon a majority vote of the Commission.

(ii) Dishonest or unethical conduct;

(iii)  “Misconduct” as defined in Section 443.036 (29), Florida
Statutes;

(iv) Commission of an act that would constitute a felony of
any kind or a misdemeanor involving moral turpitude.

If the Manager is terminated for cause, the Town will be obligated to pay the Manager’s
compensation and benefits through the date of termination only.

7. Resignation By Manager. This Agreement may be terminated by the Manager
upon sixty (60) days’ prior written notice to the Town. If the Manager fails to provide the
required written notice, the Manger will be liable to the Town for liquidated damages in an
amount equal to the Manager’s salary during the sixty (60) days preceding the last day of the
Manager’s active employment with the Town. If the Manager provides the required written
notice, the Town may elect to accelerate the Manager’s last day of active employment and pay
the Manager the Manager’s normal pay and benefits in lieu of the Manager working some or all
of such notice period. The Town may condition the payment of pay-in-lieu-of-notice on the
Manager executing a general release of claims in favor of the Town, in a form acceptable to the
Town Attorney. The execution of this release of claims shall be made and received by the Town
prior to any payment by the Town. The Town Manager will not take leave, paid or unpaid,
during the Notice period without permission of the majority of the Town Commission.

8. Return of Town Property. Upon separation of employment for any reason, the
Manager will immediately return all Town property to the Town, including but not limited to
keys, cell phone, laptop computer, credit cards, documents, and any and all other property of the
Town in the Manager’s possession or control. Upon separation of employment, the Manager will
immediately cease accessing the Town’s computer systems, except to the extent permitted by the
general public.
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9. General Provisions.

(@) Headings. The section and paragraph headings contained in this
Agreement are for reference purposes only and will not affect in any way the meaning or
interpretation of this Agreement.

b Counterparts. If multiple counterparts of this Agreement are executed,
each will be deemed an original, but all counterparts together will constitute one and the same
instrument.

(c) Amendments. This Agreement constitutes the entire agreement between
the parties and supersedes all other understandings and agreements between the parties. Any
amendment or change to this Agreement must be in a writing signed by both parties to this
Agreement and approved by a majority vote of the Commission.

(d Waiver. The waiver by any party of a violation of any provision of this
Agreement will not operate as, or be construed to be, a waiver of any subsequent breach of the
same or any other provision of this Agreement.

(e) Governing law/venue/jury waiver/attorney’s fees. This Agreement will
be governed by the laws of the State of Florida and venue for any action related to the terms of
this Agreement shall be in Brevard County, FL. The parties hereby waive any right to a trial by
jury in respect to any litigation based on or arising out of this Agreement. In any legal
proceeding arising out of the terms of this Agreement filed by either party against the other, the
parties shall bear their own attorney’s fees and costs related to such action.

) Plain_meaning. This Agreement will be interpreted in accordance with
the plain meaning of its terms and not for or against the drafter of this Agreement.

(g)  Opportunity to Consult with Counsel. The Parties hereby represent and
acknowledge that they have been provided with the opportunity to discuss and review the terms
of this Agreement with their respective attorneys before signing it and that they are freely and
voluntarily signing this document in exchange for the benefits provided herein. The Parties
further represent and acknowledge that they have been provided a reasonable period of time
within which to review the terms of this Agreement.
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IN WITNESS WHEREQF, the parties have hercunto set their hands and seals on the

date first written below.

ELIZABETH MASCARO

/ -

TOWN MANAGER

Date: Approved by Town Commission
‘ September 21, 2022

grim and content:

Reviewed for
“\ /)
CY)

Clifford l’(.\ieppfger, Jr., Town Attorney

THE TOWN OF MELBOURNE BEACH,
FLORIDA

o Jiluatf- Heoren

HOOVER, Mayor

Date: Approved by Town Commission
September 21, 2022

ATTEST:

e 5

Town Clerlz,’ {(dfber Brown
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EMPLOYMENT AGREEMENT
TOWN MANAGER

THIS EMPLOYMENT AGREEMENT (“Agreement”) is entered into as of the
last date executed below by the TOWN OF MELBOURNE BEACH, FLORIDA, a Florida
municipal corporation (“Town”) and ELIZABETH MASCARO (“Manager”).

Purpose of Agreement

The purpose of this Agreement is to set forth and terms and conditions of the Manager’s
employment by the Town.

Understandings

In consideration of the mutual promises below, the Town and the Manager agree as
follows:

1. Appointment. The Town hereby appoints ELIZABETH MASCARO as its Town
Manager. ELIZABETH MASCARO hereby accepts such appointment.

2. Duties. The Manager will be the chief administrative officer of the Town and
report to, and be directly responsible to, the Town Commission for all Town affairs. The
Manager will perform all functions and duties as specified in the Town Charter (including
Section 3.03), Town ordinances, Commission resolutions, any job description approved by the
Commission, and as may be directed by the Commission. The Manager shall attend all
Commission meetings, unless excused by the Commission, and shall have the right to take part
in discussions, but not vote. As reasonably possible, the Manger will also attend meetings of the
Town’s advisory and appointment boards, including the Planning and Zoning Board, Board of
Adjustment and Code Enforcement Board.

3. Performance. The Manager agrees to devote the Manager’s full time and
attention to the business of the Town and to perform all such duties and functions diligently,
competently and professionally and within the time frames and deadlines imposed by law, Town
policy, the Commission or, if no required deadline, within a reasonable period of time. The
Commission shall be the sole judge of whether the Manager has performed such duties and
functions in a competent, professional, efficient and effective manner. Except as approved by
the Commission, the Manager will not undertake any outside employment or business activities.
However, this paragraph will not be construed to prohibit or restrict the Manager from serving on
non-profit boards or providing any other charitable or civic services.

4, Compensation and Benefits.

(a) Salary. The Town will pay the Manager a salary of §1,730.77 per week
($90,000.00 annualized) for the Manager’s active employment during the first year of this
Agreement, a salary of $1,855.77 per week ($96,500.00 annualized) for the Manager’s active
employment during the second year of this Agreement, and a salary of $1,923.08 per week
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($100,000.00 annualized) for the Manager’s active employment during the third year of this
Agreement.  Any periods of inactive employment will be compensated in accordance with the
Town’s policies and procedures concerning paid leave. The Commission will conduct an annual
review of the Manager’s performance and, in consultation with the Manager, set goals and
performance objectives. The Commission may from time to time in its discretion increase the
Manager’s salary based on performance and/or cost of living increases. The Town will not
reduce the Manager’s salary during the term of this Agreement without the consent of the
Manager.

(b) Benefits. The Manager will be eligible to participate in such medical,
retirement, paid leave (annual leave, sick leave, etc.), and other standard fringe benefits as may
be provided from time to time generally to other full-time employees of the Town. Except as
otherwise specified in this Agreement, the Manager’s participation in such benefits will be
governed by the normal requirements, terms and conditions of any applicable plans, policies or
procedures, and as may from time to time be amended, changed or terminated by the Town in its
discretion. The Manager will receive 120 hours of annual leave per year. The Manager will not
be eligible for compensatory (“comp”) time. The Manager will not be eligible for unused sick
leave during employment or upon termination of employment for any reason.

(c) Retirement. In lieu of participating in the Town’s FRS retirement plan,
the Manager may elect to have the Town contribute an amount equal to an amount paid by the
Town for that year as a contribution for Regular Class Town Employees to the Town’s
retirement plan into a deferred compensation plan, such as the International City Manager’s
Association (ICMA) Deferred Compensation Plan, that satisfies federal Internal Revenue Service
deferred compensation plan requirements. Payment into a deferred compensation plan by the
Town will negate the Town’s responsibility to pay into any other retirement program provided
by the Town. If the Manager elects to opt out of FRS participation, the Manager shall be
responsible to make a proper election of withdrawal from FRS in accordance with Section
121.055, E.S. or as otherwise applicable. Upon separation from employment, any funds in the
Manager’s deferred compensation account will be transferrable to the extent allowed by such
deferred compensation plan and applicable law.

(d) Expenses. The Town will pay the Manager a stipend of $200 per month
for the use of the Manager’s personal vehicle (excluding normal commuting) for Town Business
travel within the Brevard County. Use of a personal vehicle for business travel outside of
Brevard County (excluding normal commuting) will be reimbursed at the rate specified in Town
policies. The Town Manager will maintain commercial insurance on the Manager’s personal
vehicle and the Town will reimburse the Manager for the additional cost of this insurance over
and above the Manager’s normal personal vehicle insurance. Other travel expenses will be
reimbursed per Town policy. The Town will supply the manager with a cellular phone and a
computer at the Town’s expense, which will be subject to Town policies and procedures. The
phone provided by the Town will be subject to Florida’s public records laws pursuant to Chapter
119, Florida Statutes.
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(e) Professional Organizations/Seminars. The Town will pay or reimburse
the Manager’s professional dues and subscriptions and expenses for attending meetings at
professional organizations and seminars as are approved in the Town’s annual budget on a line
item basis or as separately authorized by the Commission.

() Life Insurance. The Town shall provide the Manager a term life
insurance policy equivalent to two (2) times the Town Manager’s base salary and shall pay the
total premiums for the coverage, not to exceed $2,000.00 annually. The beneficiary of the term
of life insurance policy shall be determined by the Town Manager and the policy shall remain in
effect during the term of the Agreement.

(2) Withholdings and Deductions. The above compensation and benefits
will be subject to any required withholdings and deductions for state and federal taxes, social
security, and other normal payroll deductions or for amounts due the Town by the Manager.

5. Indemnification. The Town will indemnify and defend the Manager in
connection with any civil action arising out of and in the scope of the Manager’s employment
with the Town in accordance with and to the extent permitted by Sections 111.07 and 111.071,
Florida Statutes and other applicable law.

6. Term and Termination.

(a) Term. The term of this Agreement will begin on September 18, 2019 and
will continue for three (3) years unless terminated earlier as provided in subsections (b), (c), or
(d) as provided below. The Manager will provide the Town Commission the Manager’s Notice
of Intent to Renew or Extend this Agreement at least sixty (60) days prior to the end of the term
of this Agreement. Upon receipt of a Notice of Intent to Renew or Extend this Agreement from
the Manager, the Town Commission shall begin negotiations to Renew or Extend this
Agreement. Such negotiations shall involve the entire Town Commission unless a delegate is
formally appointed by the Town Commission. If the term of this Agreement is not extended or
renewed, neither party will have any obligation to the other upon expiration of the term.

(b) Termination By Town Without Cause. The Town Commission may
terminate this Agreement without cause by majority vote of the Town Commission.

(c) Severance Pay. The Manager, if terminated without cause as provided in
Section 6 (b), will be paid severance, in the Amount of three (3) months’ base salary in exchange
for the Manager executing a general release of claims in favor of the Town, in a form acceptable
to the Town Attorney. The execution of this release of claims shall be made and received by the
Town prior to any payment by the Town.

(d) Termination For Cause. The Manager may be immediately terminated
upon a majority vote of the Commission for cause. For purposes of this Agreement, “cause”
means:




(i) A failure to perform the Manager’s duties as required by
this Agreement (other than a failure enumerated in (ii) through (iv) below), provided the
Manager is provided written notice of such failure and fails to correct the deficiency
within 30 days. Notwithstanding the foregoing, in the event the Commission determines
that the deficiency is not correctable or another failure occurs again within a 12 month
period after a 30-day written warning is given, the Town may immediately terminate this
Agreement upon a majority vote of the Commission.

(ii) Dishonest or unethical conduct;

(i)  “Misconduct” as defined in Section 443.036 (29), Florida
Statutes;

(iv)  Commission of an act that would constitute a felony of
any kind or a misdemeanor involving moral turpitude.

If the Manager is terminated for cause, the Town will be obligated to pay the Manager’s
compensation and benefits through the date of termination only.

7. Resignation By Manager. This Agreement may be terminated by the Manager
upon sixty (60) days’ prior written notice to the Town. If the Manager fails to provide the
required written notice, the Manger will be liable to the Town for liquidated damages in an
amount equal to the Manager’s salary during the sixty (60) days preceding the last day of the
Manager’s active employment with the Town. If the Manager provides the required written
notice, the Town may elect to accelerate the Manager’s last day of active employment and pay
the Manager the Manager’s normal pay and benefits in lieu of the Manager working some or all
of such notice period. The Town may condition the payment of pay-in-lieu-of-notice on the
Manager executing a general release of claims in favor of the Town, in a form acceptable to the
Town Attorney. The execution of this release of claims shall be made and received by the Town
prior to any payment by the Town. The Town Manager will not take leave, paid or unpaid,
during the Notice period without permission of the majority of the Town Commission.

8. Return of Town Property. Upon separation of employment for any reason, the
Manager will immediately return all Town property to the Town, including but not limited to
keys, cell phone, laptop computer, credit cards, documents, and any and all other property of the
Town in the Manager’s possession or control. Upon separation of employment, the Manager will
immediately cease accessing the Town’s computer systems, except to the extent permitted by the
general public.

9. General Provisions.

(a) Headings. The section and paragraph headings contained in this
Agreement are for reference purposes only and will not affect in any way the meaning or
interpretation of this Agreement.
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(b) Counterparts. If multiple counterparts of this Agreement are executed,
each will be deemed an original, but all counterparts together will constitute one and the same
instrument.

(c) Amendments. This Agreement constitutes the entire agreement between
the parties and supersedes all other understandings and agreements between the parties. Any
amendment or change to this Agreement must be in a writing signed by both parties to this
Agreement and approved by a majority vote of the Commission.

(d)  Waiver. The waiver by any party of a violation of any provision of this
Agreement will not operate as, or be construed to be, a waiver of any subsequent breach of the
same or any other provision of this Agreement.

(e) Governing law/venue/jury waiver/attorney’s fees. This Agreement will
be governed by the laws of the State of Florida and venue for any action related to the terms of
this Agreement shall be in Brevard County, FL. The parties hereby waive any right to a trial by
jury in respect to any litigation based on or arising out of this Agreement. In any legal
proceeding arising out of the terms of this Agreement filed by either party against the other, the
parties shall bear their own attorney’s fees and costs related to such action.

(f) Plain meaning. This Agreement will be interpreted in accordance with
the plain meaning of its terms and not for or against the drafter of this Agreement.

(2) Opportunity to Consult with Counsel. The Parties hereby represent and
acknowledge that they have been provided with the opportunity to discuss and review the terms
of this Agreement with their respective attorneys before signing it and that they are freely and
voluntarily signing this document in exchange for the benefits provided herein. The Parties
further represent and acknowledge that they have been provided a reasonable period of time
within which to review the terms of this Agreement.
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IN WITNESS WHEREOF, the parties have hereunto set their hands and seals on the
date first written below.

THE TOWN OF MELBOURNE BEACH,

E BETH MASCARO FLORIDA
T?\VNMANAGER J aﬁ;e% D. Simmons, Mayor
Date: Q"I 9 = /q Date: C]/iﬁ /’Q'(

ATTEST:

A

Tow Clerky/f\! ancy Wilson
o¢al fgrm and content:

Clifford 13‘ ﬁep erger, Jr., Town Attorney
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EMPLOYMENT AGREEMENT
TOWN MANAGER

THIS EMPLOYMENT AGREEMENT (“Agreement”) is entered into as of the last
date executed below by the TOWN OF MELBOURNE BEACH, FLORIDA, a Florida municipal
corporation (“Town”), and Robert Daniels (“Manager”).

Purpose of Agreement

The purpose of this Agreement is to set forth the terms and conditions of the Manager’s
employment by the Town.

Understandings

In consideration of the mutual promises below, the Town and the Manager agree as follows:

1. Appointment. The Town continues the appointment of Robert Daniels as its Town
Manager. Robert Daniels hereby accepts such appointment.

2. Residency. The Town Manager will maintain his residence within a 30 mile radius
of the Town.
. Duties. The Manager will be the chief administrative officer of the Town and will

report to, and be directly responsible to, the Town Commission for all Town affairs. The Manager
will perform all functions and duties as specified in the Town Charter (including Section 3.03), Town
ordinances, Commission resolutions, any job description approved by the Commission, and as may
be directed by the Commission. The Manager shall attend all meetings of the Commission, Planning
and Zoning Board, Board of Adjustment and Code Enforcement Board, unless excused by the
Commission, and shall have the right to take part in discussions, but not vote. The Manager may also
attend meetings of the Town’s advisory and appointment boards.

4. Performance. The Manager agrees to devote his or her full time and attention to the
business of the Town, a minimum of 40 hours per week, Monday through Friday, and to perform all
such duties and functions diligently, competently and professionally and within the time frames and
deadlines imposed by law, Town policy, the Commission or, if no required deadline, within a
reasonable period of time. The Commission shall be the sole judge of whether the Manager has
performed such duties and functions in a competent, professional, efficient and effective manner.
Except as approved by a majority vote of the Commission, the Manager will not undertake any
outside employment or business activities. However, this paragraph will not be construed to prohibit
or restrict the Manager from serving without pay on non-profit boards or providing any other
charitable or civic services without compensation, provided such services do not interfere with the
Manager’s duties and performance under this Agreement.

5. Compensation and Benefits.
(a) Salary. The Town will pay the Manager a salary of $1,855.77 per week
(896,500 annualized) for the Manager’s active employment during the period of this contract.
Salary for Year Two of this contract will be at any percentage increase in wages received by
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Town employees, other than certified police employees. Any periods of inactive employment
will be compensated in accordance with the Town’s policies and procedures concerning paid
leave. The Commission will conduct an annual review of the Manager’s performance and, in
consultation with the Manager, set goals and performance objectives. The Town will not reduce
the Manager’s salary during the term of this Agreement without the consent of the Manager.

(b) Benefits. The Manager will be eligible to participate in such medical,
dental, retirement, paid leave (annual leave, sick leave, etc.), and other standard fringe benefits
as may be provided from time to time generally to other full-time employees of the Town.
Except as otherwise specified in this Agreement, the Manager’s participation in such benefits
will be governed by the normal requirements, terms and conditions of any applicable plans,
policies or procedures, and as may from time to time be amended, changed or terminated by the
Town in its discretion. The Manager will receive 120 hours of annual leave per year. The
Manager will not be eligible for compensatory (“comp”) time and will not be eligible for
compensation for unused sick leave during employment or upon termination of employment for
any reason.

(c) Retirement. The Town shall contribute an amount equal to 8.260%
of the Town Manager’s base salary into a non-interest bearing escrow account.
Contributions shall occur per pay period. Contributions shall continue until resolution of a
Florida Retirement System Audit which is being conducted at the time of execution of this
Agreement. Upon resolution of the Florida Retirement System Audit issue, the total amount
of escrow contributions shall be disbursed into an retirement account allowable by law as
agreed to by the Town and Town Manager

(d) Expenses. The Town will pay the Manager a stipend of $200 per
month for the use of his personal vehicle (excluding normal commuting) for Town Business
travel within the Town. Use of his personal vehicle for business travel outside the Town
(excluding normal commuting) will be reimbursed at the rate specified in Town policies. The
Town Manager will maintain commercial insurance on his personal vehicle and the Town will
reimburse him for the additional cost of this insurance over and above his normal personal
vehicle insurance. Other travel expenses will be reimbursed per Town policy. The Town will
supply the Manager with a cellular phone and a computer at Town expense, which use will be
subject to Town policies and procedures. The phone will be utilized subject to Florida public
records law.

(e) Professional Organizations/Seminars. The Town will pay or
reimburse the Manager’s professional dues and subscriptions and expenses for attending

meetings at professional organizations and seminars as are approved in the Town’s annual
budget on a line item basis or as separately authorized by the Commission.

) Life Insurance. The Town shall provide the Manager a term life
insurance policy equivalent to two (2) times the Town Manager’s base salary and shall pay the
total premiums for this coverage, not to exceed $2,000 annually. The beneficiary of the term life
insurance policy shall be determined by the Town Manager and the policy shall remain in effect
during the term of this agreement.

103



104

(2) Withholdings and Deductions. The above compensation and benefits
will be subject to any required withholdings and deductions for state and federal taxes, social
security, and other normal payroll deductions or for amounts due the Town by the Manager.

6. Indemnification. The Town will indemnify and defend the Manager in connection
with any civil action arising out of and in the scope of the Manager’s employment with the Town in
accordance with and to the extent permitted by Sections 111.07 and 111.071, Florida Statutes, and
other applicable law.

7. Term and Termination.

(a) Term. The term of this Agreement (“Term”) will begin on December
27, 2018 and continue for a period of two years unless terminated earlier pursuant to
subparagraphs (b), (c) or (d) below. The Commission and the Manager will confer at least sixty
days prior to the end date of the Term to determine whether the parties are interested in
extending or renewing the Agreement. If the Term of this Agreement is not extended or
renewed, neither party will have any obligation to the other upon expiration of the Term.

(b) Termination Without Cause. The Town Commission may terminate
this Agreement without cause by majority vote of the Town Commission.

(c) Severance Pay. The Manager, if terminated without cause, will be paid
severance in the amount of three (3) months’ base salary in exchange for the Manager executing
a general release of claims in favor of the Town, in a form acceptable to the Town Attorney.
The execution of this release of claims shall be made and received by the Town prior to any
payment by the Town.

(d) Termination For Cause. The Manager may be immediately terminated
during the Term upon a majority vote of the Commission for cause. For purposes of this
Agreement, “cause” means:

(1) A failure to perform the Manager’s duties as required by this
Agreement (other than a failure enumerated in (ii) through (iv) below), provided the
Manager is provided written notice of such failure and fails to correct the deficiency within
30 days. Notwithstanding the foregoing, in the event the Commission determines that the
deficiency is not correctable or another failure occurs again within a 12 month period after a
30-day written warning is given, the Town may immediately terminate this Agreement upon
a majority vote of the Commission.

(i1) Dishonest or unethical conduct;

(111)  “Misconduct” as defined in Section 443.036 (29), Florida
Statutes;
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(iv) Commission of an act that would constitute a felony of any
kind or a misdemeanor involving moral turpitude.

If the Manager is terminated for cause, the Town will be obligated to pay the Manager his or her
compensation and benefits through the date of termination only.

8. Resignation By Manager.  This Agreement may be terminated during the Term
by the Manager upon sixty (60) days’ prior written notice to the Town. If the Manager fails to
provide the required written notice, the Manager’s compensation and benefits will cease following
his or her last day of active employment with the Town, and the Manager will be liable to the Town
for liquidated damages in an amount equal to the Manager’s salary during the 60 days preceding the
last day of the Manager’s active employment with the Town. If the Manager provides the required
written notice, the Town may elect to accelerate the Manager’s last day of active employment and
pay the Manager his or her normal pay and benefits in lieu of the Manager working some or all of
such notice period. The Town may condition the payment of pay-in-lieu-of-notice on the Manager
executing a general release of claims in favor of the Town, in a form acceptable to the Town
Attorney. The execution of this release of claims shall be made and received by the Town prior to
any payment by the Town. The Town Manager will not take leave, paid or unpaid, during the notice
period without permission of the majority of the Town Commission.

9. Return of Town Property. Upon separation of employment for any reason, the
Manager will immediately return all Town property to the Town, including but not limited to keys,
cell phone, laptop computer, credit cards, documents, and any and all other property of the Town in
the Manager’s possession or control. Upon separation of employment, the Manager will immediately
cease accessing the Town’s computer systems, except to the extent permitted by the general public.

10. General Provisions.

(a) Headings. The section and paragraph headings contained in this
Agreement are for reference purposes only and will not affect in any way the meaning or
interpretation of this Agreement.

(b) Counterparts. If multiple counterparts of this Agreement are executed,
each will be deemed an original, but all counterparts together will constitute one and the same
instrument.

(c) Amendments. This Agreement constitutes the entire agreement
between the parties and supersedes all other understandings and agreements between the parties.
Any amendment or change to this Agreement must be in a writing signed by both parties to this
Agreement and approved by a majority vote of the Commission.

(d) Waiver. The waiver by any party of a violation of any provision of this
Agreement will not operate as, or be construed to be, a waiver of any subsequent breach of the
same or any other provision of this Agreement.
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(e) Governing law/jury waiver. This Agreement will be governed by the
laws of the State of Florida. The parties hereby waive any right to a trial by jury in respect to
any litigation based on or arising out of this Agreement.

(H) Plain meaning. This Agreement will be interpreted in accordance with
the plain meaning of its terms and not for or against the drafter of this Agreement.

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals on the date
first written below.

TOWN OF MELBOURNE BEACH, FLORIDA
A FLORIDA MUNICIPAL CORPORATION

ATTEST:
.y - e \\jo
Nancy Wilsoyt, Town Clerk ég}és D. Simmons, Mayor

(Seal)

APPR(@) WRM AND LEGAL SUFFICIENCY

Clifford I\\Bppe’rger Town Attorney

TOWN MANAGE

T A
'Robéﬁamels




Town Commission Meeting

Section: New Business

Meeting Date: February 19, 2025

From: Elizabeth Mascaro, Town Manager
Re: Purchase Power DMS Power Policy
Background:

Power DMS is a software program that will allow the Town to upload its personnel manual, safety
manual and procedure manuals for all departments including fire.

The software will allow HR to schedule trainings, create tests to validate understanding, maintain
certificate records, track changes and provide an audit trail of changes made, when and by whom.
The trainings and tests are designed to improve employee productivity and competency and reduce
incidents of worker compensation accidents. Fewer accidents results in lower worker compensations
rates and hours that are more productive spent on the job.

The Police Department already has this software; Law Enforcement requires a firewall separation
between police and town hall.

This software will allow updates to be made easily to Town policies and procedures, and provide
employees:

* A side by side comparison of what has changed and;

* will require an electronic signature to confirm understanding of the new policy and;

* will provide easy access from their workstations and;

* will allow employees to print their training certificates.

There is a onetime set up fee:  $2,100

Annual Policy Module: $5,329
Annual Test Module: S 300

$5,629 Total Annual Cost

The annual software cost will be spread among all departments.
The current cost will be paid for from Professional Services —Fund 175 Ryckman Park (175-75-575.31.00)

Recommendation:
Consider approval of DMS software program supporting HR and employee training.
Attachments:

Why Power Policy (1), Why Add Training (1) DMS Contract
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Why PowerPolicy

Policies aren’t meant to collect dust on a shelf

You can no longer risk assuming that your staff took the time to review and sign the latest policy changes.
PowerPolicy takes policy from theory to practice by putting them into the hands of your staff at all times.

Map Policies to Standards Tie Policies to Training Use a Trusted Solution
Easily map policies to Turn policies into practice by 20+ years of experience
accreditation standards and linking them to on-the-job helping 5,000+ public safety
be alerted when a policy training requirements and agencies maintain policy
change impacts compliance.* proficiencies.** compliance.

6 6 Because of [PowerPolicy], not only have we saved
a bunch of trees and a whole bunch of money, but
my officers are now even more informed and I'm
able to prove it.”

Stephanie Erb
McHenry Police Department (IL)

Key Features

« Side-by-side comparison makes it easy for staff - Dashboards and scheduled reports make it easy for
to see what’s changed when signing a policy supervisors to hold staff accountable for signing
update policies

« Electronic signatures ensure staff see and « Microsoft, Google Drive and OneDrive integrations
understand policy changes let you keep using the tools you already know

« Workflows make policy updates a breeze with o Audit trails let admins know what’s changed, when,
one place to collaborate and by whom

*Must have PowerStandards
**Must have PowerFTO

PowerDMS.com . 800.749.5104 . sales@powerdms.com



http://powerdms.com
mailto:sales@powerdms.com

PobwerDMS

byNEOGOV

Why Add Training?

Training records aren’t meant to be scattered all over the place

Training is the bedrock of public safety but oftentimes records are stored in multiple places, can’t be
accessed by each employee, and require so much manual work to manage. The Training add-on centralizes
all your training records in one place so you can track, manage, and report on them with ease.

Put Policies into Practice Centralize Training Records Provide Self-Service
Connect policies to training. Say goodbye to filing cabinets Staff can see and print their
Courses are auto-updated and track all your training in own certificates rather than
when a policy is revised. one place, digitally. asking the training team.

6 6 By moving our redundant training online to PowerDMS we
saved $87,000 annually on backfill costs. We can now
focus on scenario-based training during classroom hours.”

Monroe County Sheriff’s Office (FL)

Key Features

« Course timers ensure staff meet all the « Training record storage of internal or external
required hours training courses

« Reminders notify staff when training is nearing « Reports make it easy to prove accreditation
expiration, automatically compliance and see outstanding training

« Tests can be attached to policies to validate « Course builder allows for online or hybrid
staff understand the content training options

PowerDMS.com . 800.749.5104 . sales@powerdms.com
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SERVICES AGREEMENT
V091024

You agree that by placing an order through a NEOGOV standard ordering document such as an “Order Form”, “Service Order,”
“Ordering Document,” “SOW” or other document mutually agreed by the parties detailing the services, pricing and subscription
term (each, an “Order Form” for purposes of this Agreement), you agree to follow and be bound by the terms and conditions set
forth herein. “Governmentjobs.com”, “NEOGOV”, “we”, and “our” means Governmentjobs.com, Inc. (D/B/A/ NEOGOV), for
and on behalf of itself and its subsidiaries PowerDMS, Inc., Cuehit, Inc., Ragnasoft LLC (D/B/A/ PlanIT Schedule), and Design
PD, LLC (D/B/A Agency360) (collectively, “NEOGOV” and, where applicable, its other affiliates; “Customer”, “you”, “your”
means the NEOGOV client, customer, and/or the subscriber identified in the Order Form).

“Services Agreement” or the “Agreement” shall be used to collectively refer to this NEOGOV Services Agreement, documents
incorporated herein including the applicable Order Form, each Addendum (as applicable), and Special Conditions (if any).
“Addendum” means each Addendum set forth either as an Exhibit hereto or otherwise made available at
https://www.neogov.com/service-specifications (the “NEOGOV Site”) and, as applicable, made a part of this Agreement. “Special
Conditions” means individually negotiated variations, amendments and/or additions to this Service Agreement of which are either
drafted, or incorporated by reference, into the Order Form.

1. Provision of Services. Subject to the terms of this Agreement NEOGOV hereby agrees to provide Customer with access to its
SaaS Applications and Professional Services (each defined below) included or ordered by Customer in the applicable Order
Form (collectively referred to as the “Services”). In addition, to the extent NEOGOV provides Customer with access to
additional NEOGOV software in order to access Customer Data (as defined below) or otherwise enhance product
implementation or functionality, Customer’s use of such software will be deemed to be part of the Services and the terms and
conditions of this Agreement shall apply. Customer hereby acknowledges and agrees that NEOGOV’s provision and
performance of, and Customer’s access to, the Services is dependent and conditioned upon Customer’s full performance of its
duties, obligations and responsibilities hereunder. This Agreement entered into as of the earlier of: (i) date of your signature
on an applicable Order Form; or (ii) use of the Services commences (the “Effective Date”). The Agreement supersedes any
prior and contemporaneous discussions, agreements or representations and warranties.

2. SaaS Subscription.

a) Subscription Grant. “SaaS Applications” means each proprietary NEOGOV web-based software-as-a-service application
that may be set forth on an Order Form and subsequently made available by NEOGOV to Customer, and associated
components as described in any written service specifications made available to Customer by NEOGOV (the “Service
Specifications”). Subject to and conditioned on Customer’s and its Authorized Users’ compliance with the terms and
conditions of this Agreement, NEOGOV hereby grants to Customer a limited, non-exclusive, non-transferable, and non-
sublicensable right to (i) onboard, access and use, and to permit Authorized Users to onboard, access and use, the SaaS
Applications specified in the Order Form solely for Customer’s internal, non-commercial purposes; (ii) generate, print,
and download Customer Data as may result from any access to or use of the SaaS Applications; and (iii) train Authorized
Users in uses of the SaaS Applications permitted hereunder (these rights shall collectively be referred to as the “SaaS
Subscription”). “Authorized Users” means (1) Customer employees, agents, contractors, consultants (“Personnel’”) who
are authorized by Customer to access and use the Services under the rights granted to Customer pursuant to this Services
Agreement and (2) for whom access to the Services has been purchased hereunder. You shall not exceed the usage limits
(if any) as detailed in the user tier in the applicable Order Form. You may not access the SaaS Applications if you are a
direct competitor of NEOGOV or its affiliates. In addition, you may not access the SaaS Applications for purposes of
monitoring their availability, performance, or functionality, or for any other benchmarking or competitive purposes. You
shall be responsible for each Authorized User’s access to and use of the SaaS Applications and compliance with
applicable terms and conditions of this Agreement.

b)  Subscription Term. Unless otherwise specified in an applicable Order Form, SaaS Subscriptions shall commence on the
Effective Date and remain in effect for twelve (12) consecutive months, unless terminated earlier in accordance with this
Agreement (the “Initial Term”). Thereafter, SaaS Subscriptions shall automatically renew for successive twelve (12)
month terms (each a “Renewal Term” and together with the Initial Term, collectively, the “Term”) unless a party delivers
to the other party, at least thirty (30) days prior to the expiration of the Initial Term or the applicable Renewal Term,
written notice of such party’s intention to not renew the SaaS Subscriptions, or unless terminated earlier in accordance
with this Agreement. The Term for the Services is a continuous and non-divisible commitment for the full duration
regardless of any invoice schedule. The purchase of any Service is separate from any other order for any other Service.
Customer may purchase certain Services independently of other Services. Your obligation to pay for any Service is not
contingent on performance of any other Service or delivery of any other Service.
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Customer Responsibilities.

a) Managing the Subscription. Customer may use the Service in a manner consistent with the terms of this Agreement.
Customer will provide NEOGOV all information needed to process the Order Form to activate the subscription and
provision the Service to the Customer.

b) Managing Authorized Users. Customer is responsible for managing the Authorized Users on its account on the Service.

i)  Invitations and Permissions. Customer is responsible for determining which persons to invite to join the Customer’s
account on the Service and for all actions by Authorized Users on Customer’s account on the Service. Customer is
solely in control of the individual permissions on the Customer’s account.

ii) Customer Obligations. Customer must: (A) obtain any rights, permissions, or consents that are necessary for the
Authorized User’s lawful use of Customer Data and the operation of the Service; (B) ensure that the transfer and
processing of Customer Data under the Agreement is lawful; and (C) respond to and resolve any dispute with an
Authorized User relating to or based on Customer Data, the Service, or Customer’s failure to fulfill its obligations
under the Agreement or applicable law. Customer will not, and will ensure its Authorized Users do not (a) make
any of the Services available to anyone other than Authorized Users or use any Services for the benefit of anyone
other than Customer and its Authorized Users, unless otherwise agreed in writing by the parties, (b) sell, resell,
license, sublicense, distribute, make available, rent or lease any of the Services, or include any of the Services in a
service bureau or outsourcing offering, unless otherwise agreed in writing by the parties, (c) use the Services to store
or transmit infringing, libelous, or otherwise unlawful or tortious material, or to store or transmit material in violation
of the privacy rights, publicity rights, copyright rights, or other rights of any person or entity, (d) use the Services
to store or transmit code, files, scripts, agents or programs intended to do harm, including, for example, viruses,
worms, time bombs and Trojan horses, (e) interfere with or disrupt the integrity or performance of the Services
(including, without limitation, activities such as security penetration tests, stress tests, and spamming activity), (f)
attempt to gain unauthorized access to the Services or its related systems or networks, (g) disassemble, reverse
engineer, or decompile the Services, or modify, copy, or create derivative works based on the Services or any part,
feature, function or user interface thereof, (h) remove the copyright, trademark, or any other proprietary rights or
notices included within NEOGOV Intellectual Property and on and in any documentation or training materials, or
(i) use the Services in a manner which violates the terms of this Agreement, any Order Form or any applicable laws.

Professional Services. “Professional Services” shall mean professional services purchased by Customer as detailed in an
applicable Order Form or NEOGOV Scope of Work (SOW) describing the work to be performed, fees, and any applicable
milestones, dependencies, and other technical specifications or related information. Professional Services include training,
set-up, implementation, and best practices of and concerning the SaaS Applications. Professional Services are subject to the
terms of the Professional Services Addendum made available on the NEOGOV Site and made a part hereof and may be subject
to additional terms pursuant to an SOW and Service Specifications describing, if applicable, the work to be performed, fees,
and any applicable milestones, dependencies, and other technical specifications or related information. Order Forms or SOWs
must be signed by Customer before NEOGOV shall commence work. If Customer executes a separate SOW, this Agreement
and documents incorporated herein (including but not limited to the Professional Services Addendum) shall control in the
event of a conflict with the terms of the SOW.

Payment Terms.

a) [Fees. Customer shall pay all Subscription, Onboarding and Set-Up fees (“Subscription Fees”) and Professional Service
fees (“Professional Service Fees”, collectively the “Fees”) as set forth in an Order Form within thirty (30) days of the
date of NEOGOV’s invoice. Fees shall be invoiced annually in advance and in a single invoice for each Term. Unless
explicitly stated otherwise in an Order Form, all payments due under an Order Form are expressed in and shall be paid in
U.S. dollars. Invoices shall be delivered to the stated “Bill To” party on the Order Form. Unless explicitly provided
otherwise, once placed the Order Form is non-cancellable and sums paid nonrefundable. Any invoiced amount that is not
received by NEOGOV when due as set forth in an Order Form will be subject to a late payment fee of 1.5% per month
or the maximum rate permitted by law, whichever is lower. If any amount owing by Customer is more than 30 days
overdue, NEOGOV may, without limiting its other rights and remedies, suspend the Services until such amounts are paid
in full. If Subscription Fees are based upon the Authorized User or employee count as may be specified in an Order
Form, Customer shall owe NEOGOV supplemental Subscription Fees to the extent Customer exceeds the number of
Authorized Users or employees set forth in the Order Form. Except as otherwise specifically stated in the Order Form,
NEOGOV may change the charges for the Services with effect from the start of each Renewal Term by providing
Customer with new pricing at least thirty (30) day notice prior to commencement of a Renewal Term. The new pricing
shall be deemed to be effective if Customer (a) returns an executed Order Form to NEOGOV, (b) remits payment to
NEOGOV of the fees set forth in the invoice referencing the new pricing, or (c) the Customer or any of its Authorized
Users access or use the Services after the expiration of the previous Term.
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Taxes. Customer will pay all taxes, duties and levies imposed by all federal, state, and local authorities (including,
without limitation, export, sales, use, excise, and value-added taxes) based on the transactions or payments under this
Agreement, except those taxes imposed or based on NEOGOV’s net income or those exempt by applicable state law.
Customer shall provide NEOGOV with a certificate or other evidence of such exemption within ten (10) days after the
Effective Date of this Agreement and thereafter upon NEOGOV’s request therefor.

Purchase Orders. Any reference to a purchase order in an Order Form or any associated invoice is solely for Customer's
convenience in record keeping, and no such reference or any delivery of services to Customer following receipt of any
purchase order shall be deemed an acknowledgement of or an agreement to any terms or conditions referenced or included
in any such purchase order. If a purchase order is delivered by Customer in connection with the purchase of Services,
none of the terms and conditions contained in such purchase order shall have any effect or modify or supersede the terms
and conditions of this Agreement. NEOGOV’s failure to object to terms contained in any such purchase order shall not
be a waiver of the terms set forth in this provision or in this Agreement.

Term and Termination.

a)

b)

Term. This Agreement shall commence on the Effective Date and shall remain in effect until all SaaS Subscriptions have
expired and/or both parties have achieved full performance of Professional Services, unless it is terminated earlier in
accordance with this Agreement.

Termination for Cause; Effect of Termination. Either Party may terminate this Agreement immediately if the other is in
material breach of this Agreement and such breach is not cured within thirty (30) days following non-breaching party’s
written specification of the breach. NEOGOV may suspend the Services or terminate this Agreement immediately in the
event the Services or Customer’s use of the Services provided hereunder pose a security risk to the Services, NEOGOV
or any third party, or become illegal or contrary to any applicable law, rule, regulation, or public policy. Upon expiration
or any termination of this Agreement, Customer shall cease all use and refrain from all further use of the Services and
other NEOGOV Intellectual Property. Additionally, Customer shall be obligated to pay, as of the effective date of such
expiration or termination, all amounts due and unpaid to NEOGOV under this Agreement. Unless otherwise specified,
following 90 days after expiration or termination of the Agreement NEOGOV may remove Customer Data from
NEOGOV Services and without Customer consent or notice.

Audit Rights. Upon reasonable notice, NEOGOV or its agent shall have the right to audit Customer’s records relating to its

compliance with this Agreement. Customer shall cooperate fully with this audit. If any audit conducted under this Section
indicates that any amount due to NEOGOV was underpaid, Customer shall within three (3) business days pay to NEOGOV
the amount due. All expenses associated with any such audit shall be paid by NEOGOV unless the audit reveals underpayment
in excess of five percent (5%), in which case Customer shall pay such expenses as well as any amount due to NEOGOV.

Maintenance; Modifications; Support Services.

a)

b)

Maintenance, Updates, Upgrades. NEOGOV maintains NEOGOV’s hardware and software infrastructure for the
Services and is responsible for maintaining the NEOGOV server operation and NEOGOV database security. NEOGOV
may in its sole discretion, periodically modify, Update, and Upgrade the features, components, and functionality of the
Services during the Term. “Update” means any update, bug fix, patch or correction of the Services or underlying
NEOGOV software that NEOGOV makes generally available to its customers of the same module, excluding Upgrades.
Updates are automatic and available upon Customer’s next login to the Services following an Update at no additional
cost to Customer. “Upgrade” means any update of the Services or underlying NEOGOV software such as platform
updates, and major product enhancements and/or new features that NEOGOV makes commercially available. NEOGOV
shall have no obligation to provide Upgrades to customers and retains the right to offer Upgrades free of cost or on a per
customer basis at additional cost. NEOGOV shall have no liability for, or any obligations to, investments in, or
modifications to Customer’s hardware, systems or other software which may be necessary to use or access the Services
due to a modification, Update, or Upgrade of the Services.

Program Documentation; Training Materials. “Program Documentation” shall mean all user guides, training, and
implementation material, and Service descriptions provided by NEOGOV to Customer in connection with the Services.
NEOGOV hereby grants to Customer a non-exclusive, non-sublicensable, non-transferable license to use, print, and
distribute internally via non-public platforms, the Program Documentation during the Term solely for Customer's internal
business purposes in connection with its use of the Services. Primary training of NEOGOV Services is conducted by self-
review of online materials. NEOGOV’s pre-built, online training consists of a series of tutorials to introduce the standard
features and functions (the “Training Materials”). The Training Materials may be used as reference material by Customer
Personnel conducting day-to-day activities.
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Implementation. For Services requiring implementation, NEOGOV implementation supplements the Training Materials
and is conducted off-site unless otherwise agreed in the Order Form. For an additional fee as detailed on an applicable
Order Form, NEOGOQV personnel will provide consultation on best practices for setting up the Services, answer Customer
questions during the implementation period, and use commercially reasonable efforts to ensure Authorized User Admins
grasp the system. The length of the implementation time is dependent on the type of Service and the Customer’s
responsiveness. NEOGOV is not responsible or liable for any delay or failure to perform implementation caused in whole
or in part by Customer's delay in performing its obligations hereunder and, in the event of any such delay, NEOGOV
may, in its sole discretion, extend all performance dates as NEOGOV deems reasonably necessary.

Support. Phone support for the Services is available to Customer Monday through Friday, excluding NEOGOV holidays.
Customer may submit a request for online support for the Services 24 hours a day, seven days a week, and the NEOGOV
support desk will acknowledge receipt of the request within a reasonable time. The length of time for a resolution of any
problem is dependent on the type of case.

Limitations. Unless otherwise specified in the Order Form, this Agreement does not obligate NEOGOV to render any
maintenance or support services that are not expressly provided herein, including, but not limited to data uploads, manual
data entry, migration services, data conversion, refinement, purification, reformatting, SQL dump, or process
consultation.

9. NEOGOV Intellectual Property Rights.

a)

b)

NEOGOV shall exclusively own all right, title and interest in and to all pre-existing and future intellectual property
developed or delivered by NEOGOV including all Services, products, systems, software (including any source code or
object code) or Service Specifications related thereto, Updates or Upgrades, trademarks, service marks, logos and other
distinctive brand features of NEOGOV and all proprictary rights embodied therein (collectively, the “NEOGOV
Intellectual Property”). This Agreement does not convey or transfer title or ownership of the NEOGOV Intellectual
Property to Customer or any of its users. All rights not expressly granted herein are reserved by NEOGOV. Other than
recommendation use or as required by law, all use of NEOGOV trademarks must be pre-approved by NEOGOV prior to
use. Trademarks shall include any word, name, symbol, color, designation or device, or any combination thereof that
functions as a source identifier, including any trademark, trade dress, service mark, trade name, logo, design mark, or
domain name, whether or not registered.

Customer may, but is not obligated to, provide NEOGOV with suggestions, ideas, enhancement requests, or other
feedback (“Feedback™). If Customer provides any such Feedback to NEOGOV, Customer hereby grants NEOGOV a
nonexclusive, perpetual, irrevocable, royalty-free license to use all Feedback for any purpose. Feedback is provided to
NEOGOV on an “as-is” basis without warranties of any kind.

10. Data Processing and Privacy.

a)

b)

Customer Data. “Customer Data” shall mean all data that is owned or developed by Customer, whether provided to
NEOGOV by Customer or provided by a third party to NEOGOV in connection with NEOGOV’s provision of Services
to Customer, including Personnel data collected, loaded into, or located in Customer data files maintained by NEOGOV.
NEOGOV Intellectual Property, including but not limited to the Services and all derivative works thereof, NEOGOV
Confidential Information, and Platform Data do not fall within the meaning of the term “Customer Data”. Customer
exclusively owns all right, title, and interest in and to all Customer Data. Customer grants NEOGOV a license to host,
use, process, display, create non-personal derivative works of, and transmit Customer Data to provide the Services.
NEOGOV reserves the right to delete or disable Customer Data stored, transmitted or published by Customer using the
Services upon receipt of a bona fide notification that such content infringes upon the intellectual property rights of others,
or if NEOGOV otherwise reasonably believes any such content is in violation of this Agreement.

Platform Data. “Platform Data” shall mean any anonymized data reflecting the access to or use of the Services by or on
behalf of Customer or any user, including statistical or other analysis and performance information related to the provision
and operation of the Services including any end user visit, session, impression, clickthrough or click stream data, as well
as log, device, transaction data, or other analysis, information, or data based on or derived from any of the foregoing.
NEOGOV shall exclusively own all right, title and interest in and to all Platform Data. Customer acknowledges
NEOGOV may compile Platform Data based on Customer Data input into the Services. Customer agrees that NEOGOV
may use Platform Data to the extent and in the manner permitted under applicable law. Such anonymized data neither
identifies Customer or its users, nor can Customer or any its users can be derived from such data.
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Data Processing Agreement. The parties agree that the terms of the NEOGOV Data Processing Addendum (“DPA”)
made available on the NEOGOV Site is hereby incorporated herein by reference and made part of this Agreement and
governs NEOGOV's processing of Personal Data.

d) Data Responsibilities.

i) NEOGOV will maintain commercially reasonable administrative, physical, and technical safeguards for protection
of the security, confidentiality and integrity of the Customer Data. Those safeguards will include, but will not be
limited to, measures for preventing access, use, modification or disclosure of Customer Data by NEOGOV personnel
except (a) to provide the Services and prevent or address service or technical problems, (b) as compelled by
applicable law, or (c) as Customer expressly permits in writing. Customer acknowledges and agrees that it is
commercially reasonable for NEOGOV to rely upon the security processes and measures utilized by NEOGOV’s
cloud infrastructure providers.

ii) Customer is solely responsible for the development, content, operation, maintenance, and use of Customer Data,
including but not limited to compliance with applicable laws. NEOGOV will have no responsibility or liability for
the accuracy of the Customer Data prior to receipt of such data into the Services. Without limiting the foregoing,
Customer shall be solely responsible for and shall comply with all applicable laws and regulations relating to (a) the
accuracy and completeness of all information input, submitted, or uploaded to the Services, (b) the privacy of users
of the Services, including, without limitation, providing appropriate notices to and obtaining appropriate consents
from any individuals to whom Customer Data relates; and (c) the collection, use, modification, alteration, extraction,
retention, copying, external storage, disclosure, transfer, disposal, and other processing of any Customer Data.
NEOGOV is not responsible for lost data caused by the action or inaction of Customer or Authorized Users. Unless
otherwise mutually agreed in writing, Customer shall not maintain any financial, health, payment card, or similarly
sensitive data that imposes specific data security or data protection obligations within the Services. Customer shall
provide and institute all appropriate tools and procedures required to ensure the security of its own information
system and, more specifically, to prevent, detect and destroy the occurrence of any viruses.

e) Breach Notice. NEOGOV will notify Customer of unauthorized access to, or unauthorized use, loss or disclosure of
Customer Data within its custody and control (a “Security Breach”) within 72 hours of NEOGOV’s confirmation of the
nature and extent of the same or when required by applicable law, whichever is earlier. Each party will reasonably
cooperate with the other with respect to the investigation and resolution of any Security Breach. If applicable law or
Customer’s policies require notification of its Authorized Users or others of the Security Breach, Customer shall be
responsible for such notification.

f) Data Export, Retention and Destruction. Customer may export or delete Customer Data from the Services at any time
during a Subscription Term, using the existing features and functionality of the Services. Customer is solely responsible
for its data retention obligations with respect to Customer Data. If and to the extent Customer cannot export or delete
Customer Data stored on NEOGOV’s systems using the then existing features and functionality of the Services,
NEOGOV will, upon Customer's written request, make the Customer Data available for export by Customer or destroy
the Customer Data. If Customer requires the Customer Data to be exported in a different format than provided by
NEOGOV, such additional services will be subject to a separate agreement on a time and materials basis. Except as
otherwise required by applicable law, NEOGOV will have no obligation to maintain or provide any Customer Data more
than ninety (90) days after the expiration or termination of this Agreement. Customer acknowledges that it is solely
responsible for determining any retention requirements with respect to the Customer Data as required by applicable law
and NEOGOV disclaims all liability in connection with such determination. In addition, to the extent Customer requests
that NEOGOV retain Customer Data beyond the expiration of the retention period required by applicable law, rule or
regulation, NEOGOV disclaims all liability in in connection with retaining such Customer Data including but not limited
to any claims related to loss or destruction of such Customer Data.

11. Third Party Services. The Services may permit Customer and its Authorized Users to access services or content provided by
third parties through the Services (“Third Party Services”). Customer agrees that NEOGOV is not the original source and shall
not be liable for any inaccuracies contained in any content provided in any of the Third Party Services. NEOGOV makes no
representations, warranties or guarantees with respect to the Third Party Services or any content contained therein. NEOGOV
may discontinue access to any Third Party Services through the Services if the relevant agreement with the applicable third
party no longer permits NEOGOV to provide such access. If loss of access to any Third Party Services (to which Customer
has a subscription under this Agreement) occurs during a Subscription Term, NEOGOV will refund to Customer any prepaid
fees for such Third Party Services covering the remainder of the Subscription Term.

12. Nondisclosure.
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Definition of Confidential Information. “Confidential Information” means all information disclosed by a party
(“Disclosing Party”) to the other party (“Receiving Party”), whether orally or in writing, that is designated as confidential
or that reasonably should be understood to be confidential given the nature of the information and the circumstances of
disclosure. Customer's Confidential Information includes its Customer Data. NEOGOV Confidential Information
includes the NEOGOV Intellectual Property and the Services. The Confidential Information of each party includes the
terms and conditions of this Agreement and all Order Forms (including pricing), as well as business and marketing plans,
technology and technical information, product plans and designs, and business processes disclosed by such party.
However, Confidential Information does not include any information that (a) is or becomes generally known to the public
without breach of any obligation owed to the Disclosing Party, (b) was known to the Receiving Party prior to its disclosure
by the Disclosing Party without breach of any obligation owed to the Disclosing Party, (c) is received from a third party
without breach of any obligation owed to the Disclosing Party, or (d) was independently developed by the Receiving
Party.

Obligations. The Receiving Party will: (i) use the same degree of care it uses to protect the confidentiality of its own
confidential information of like kind (but not less than reasonable care); (ii) not use any Confidential Information of the
Disclosing Party for any purpose outside the scope of this Agreement and (iii) except as otherwise authorized by the
Disclosing Party in writing, limit access to Confidential Information of the Disclosing Party to those of its employees
and contractors who need access for purposes consistent with this Agreement and who have signed confidentiality
agreements with the Receiving Party containing protections not less protective of the Confidential Information than those
herein.

Exceptions. The Receiving Party may disclose Confidential Information of the Disclosing Party to the extent compelled
by law to do so, provided the Receiving Party gives the Disclosing Party prior notice of the compelled disclosure (to the
extent legally permitted) and reasonable assistance, at the Disclosing Party's cost, if the Disclosing Party wishes to contest
the disclosure.

Equitable Relief. The parties recognize and agree there may be no adequate remedy at law for breach of the provisions
of the confidentiality obligations set forth in this Section 12, that such a breach may irreparably harm the Disclosing
Party and the Disclosing Party is entitled to seek equitable relief (including, without limitation, an injunction) with respect
to any such breach or potential breach in addition to any other remedies available to it at law or in equity.

Representations, Warranties, and Disclaimers.

a)

b)

<)

d)

€)

Mutual Representations. Each party represents and warrants to the other party that (i) it has full power and authority
under all relevant laws and regulations and is duly authorized to enter into this Agreement; and (ii) to its knowledge, the
execution, delivery and performance of this Agreement by such party does not conflict with any agreement, instrument
or understanding, oral or written, to which it is a party or by which it may be bound, nor violate any law or regulation of
any court, governmental body or administrative or other agency having jurisdiction over it.

Additional Customer Representations and Warranties. Customer hereby represents and warrants to NEOGOV that: (1)
Customer and Authorized Users have all necessary rights and authority to upload Customer Data to the Service without
violating any third party’s proprietary or privacy rights, including intellectual property rights; (2) Customer Data does
not contain any viruses, worms, Trojan horses, or other harmful or destructive code or content; and (3) Customer will use
the Service in compliance with all laws, rules, regulations, and this Agreement.

Service Performance Warranty. NEOGOV warrants that it provides the Services using a commercially reasonable level
of care and skill and in a professional manner in accordance with generally recognized industry standards for similar
services.

No Other Warranty. EXCEPT FOR THE EXPRESS WARRANTIES SET FORTH IN THIS WARRANTY SECTION,
THE SERVICES AND ANY OTHER INFORMATION ARE PROVIDED ON AN “AS IS” AND “AS AVAILABLE”
BASIS, AND CUSTOMER’S USE OF THE SERVICES IS AT ITS OWN RISK. NEOGOV DOES NOT MAKE, AND
HEREBY DISCLAIMS, ANY AND ALL OTHER EXPRESS AND/OR IMPLIED WARRANTIES, INCLUDING,
BUT NOT LIMITED TO, WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE,
NONINFRINGEMENT AND TITLE, AND ANY WARRANTIES ARISING FROM A COURSE OF DEALING,
USAGE, OR TRADE PRACTICE. NEOGOV DOES NOT WARRANT THAT THE SERVICES WILL BE
UNINTERRUPTED, ERROR-FREE, OR COMPLETELY SECURE, OR THAT ANY ERROR WILL BE
CORRECTED.

Disclaimer of Actions Caused by and/or Under the Control of Third Parties. NEOGOV DOES NOT AND CANNOT
CONTROL THE FLOW OF DATA TO OR FROM THE NEOGOV SYSTEM AND OTHER PORTIONS OF THE
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INTERNET. SUCH FLOW DEPENDS IN LARGE PART ON THE PERFORMANCE OF INTERNET SERVICES
PROVIDED OR CONTROLLED BY THIRD PARTIES. AT TIMES, ACTIONS OR INACTIONS OF SUCH THIRD
PARTIES CAN IMPAIR OR DISRUPT CUSTOMER’S CONNECTIONS TO THE INTERNET (OR PORTIONS
THEREOF). ALTHOUGH NEOGOV WILL USE COMMERCIALLY REASONABLE EFFORTS TO TAKE ALL
ACTIONS IT DEEMS APPROPRIATE TO REMEDY AND AVOID SUCH EVENTS, NEOGOV CANNOT
GUARANTEE THAT SUCH EVENTS WILL NOT OCCUR. ACCORDINGLY, NEOGOV DISCLAIMS ANY AND
ALL LIABILITY RESULTING FROM OR RELATED TO SUCH EVENTS OR WITH RESPECT TO ANY THIRD
PARTY SERVICES.

No Medical Advice. Through certain Services, NEOGOV may make certain telehealth related information available to
Customer and/or facilitate user access to telemedicine, expert medical services, and/or emergency medical services.
NEOGOQV is independent from healthcare providers who provide telemedicine services and is not responsible for such
healthcare providers’ acts, omissions or for any content or communications made by them. The Services do not provide
medical advice and do not create a healthcare provider/patient relationship between Customer and NEOGOV or
otherwise. Any Services, or content accessed from the Services, are for informational purposes only and do not constitute
medical advice. Customer should seek professional medical advice, diagnosis, and/or treatment for any and all medical
conditions, whether as a result of using Services or otherwise. NEOGOV IS NOT RESPONSIBLE OR LIABLE FOR
ANY ADVICE, COURSE OF TREATMENT, DIAGNOSIS OR ANY OTHER TREATMENT OR INFORMATION
THAT CUSTOMER OR ITS USERS MAY OBTAIN THROUGH THE USE OF THE SERVICES.

14. Indemnification.

a)

b)

Customer Indemnity. To the extent permitted by applicable law, Customer will defend and indemnify NEOGOV from
and against any claim, demand, suit or proceeding made or brought against NEOGOV (i) by a third party alleging that
any Customer Data infringes or misappropriates such third party's intellectual property rights, (ii) in connection with
Customer’s violation of any applicable laws, or (iii) any claim or allegation by any third party resulting from or related
to Customer’s or any of its Authorized User’s breach of Section 3 of this Agreement.

NEOGOV Indemnity. Subject to subsections 14(b)(i) through 14(b)(iii) and 14(c) of this Section, if a third party makes
a claim against Customer that any NEOGOV intellectual property furnished by NEOGOV and used by Customer
infringes a third party’s intellectual property rights, NEOGOV will defend the Customer against the claim and indemnify
the Customer from the damages and liabilities awarded by the court to the third-party claiming infringement or the
settlement agreed to by NEOGOV.

i)  Alternative Resolution. If NEOGOV believes or it is determined that any of the Services may have violated a third
party’s intellectual property rights, NEOGOV may choose to either modify the Services to be non-infringing or
obtain a license to allow for continued use. If these alternatives are not commercially reasonable, NEOGOV may
end the subscription or license for the Services and refund a pro-rata portion of any fees covering the whole months
that would have remained, absent such early termination, following the effective date of such early termination.

ii) No Duty to Indemnify. NEOGOV will not indemnify Customer if Customer alters the Service or Service
Specifications, or uses it outside the scope of use or if Customer uses a version of the Service or Service
Specifications which has been superseded, if the infringement claim could have been avoided by using an unaltered
current version of the Services or Service Specifications which was provided to Customer, or if the Customer
continues to use the infringing material after the subscription expires. NEOGOV will not indemnify the Customer
to the extent that an infringement claim is based upon any information, design, specification, instruction, software,
data, or material not furnished by NEOGOV. NEOGOV will not indemnify Customer for any portion of an
infringement claim that is based upon the combination of Service or Service Specifications with any products or
services not provided by NEOGOV. NEOGOV will not indemnify Customer for infringement caused by Customer’s
actions against any third party if the Services as delivered to Customer and used in accordance with the terms of the
Agreement would not otherwise infringe any third-party intellectual property rights.

iii) Exclusive Remedy. This Section provides the exclusive remedy for any intellectual property infringement claims or
damages against NEOGOV.

Indemnification Procedures. In order to receive the indemnities described hereunder, the indemnified party must: (i)
promptly notify the indemnifying party, in writing, of any claim; (ii) cooperate reasonably with indemnifying party, at
the indemnifying party’s expense, in the defense and/or settlement thereof; and (iii) allow the indemnifying party to
control the defense and/or settlement thereof except that the indemnifying party may not, without the indemnified party’s
prior written consent, enter into any settlement that does not unconditionally release the indemnified party from liability.
The indemnified party shall have the right to participate in any defense of a claim and/or to be represented by counsel of
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its own choosing at its own expense, provided that ultimate control of such defense shall remain solely with the
indemnifying party.

Limitations of Liability.

a) EXCLUSION OF DAMAGES. TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, IN NO
EVENT WILL EITHER PARTY BE LIABLE UNDER OR IN CONNECTION WITH THIS AGREEMENT OR ITS
SUBJECT MATTER UNDER ANY LEGAL OR EQUITABLE THEORY, INCLUDING BREACH OF CONTRACT,
TORT (INCLUDING NEGLIGENCE), STRICT LIABILITY, AND OTHERWISE, INCLUDING FOR ANY: (a) LOSS
OF PRODUCTION, USE, BUSINESS, REVENUE, OR PROFIT OR DIMINUTION IN VALUE; (b) IMPAIRMENT,
INABILITY TO USE OR LOSS, INTERRUPTION OR DELAY OF THE SERVICES; (c) LOSS, DAMAGE,
CORRUPTION OR RECOVERY OF DATA, OR BREACH OF DATA OR SYSTEM SECURITY; (d) COST OF
REPLACEMENT GOODS OR SERVICES; (e) LOSS OF GOODWILL, LOSS OF BUSINESS OPPORTUNITY OR
PROFIT, OR LOSS OF REPUTATION; OR (f) CONSEQUENTIAL, INCIDENTAL, INDIRECT, EXEMPLARY,
SPECIAL, ENHANCED, OR PUNITIVE DAMAGES, REGARDLESS OF WHETHER SUCH PERSONS WERE
ADVISED OF THE POSSIBILITY OF SUCH LOSSES OR DAMAGES OR SUCH LOSSES OR DAMAGES WERE
OTHERWISE FORESEEABLE, AND NOTWITHSTANDING THE FAILURE OF ANY AGREED OR OTHER
REMEDY OF ITS ESSENTIAL PURPOSE.

b) CAP ON MONETARY LIABILITY. EXCEPT FOR DAMAGES ARISING OUT OF LIABILITY WHICH CANNOT
BE LAWFULLY EXCLUDED OR LIMITED, OR CUSTOMER’S OBLIGATIONS TO MAKE PAYMENT UNDER
THIS AGREEMENT, THE TOTAL AGGREGATE LIABILITY OF EITHER PARTY FOR ANY AND ALL CLAIMS
AGAINST THE OTHER PARTY UNDER THIS AGREEMENT, WHETHER ARISING UNDER OR RELATED TO
BREACH OF CONTRACT, TORT (INCLUDING NEGLIGENCE), STRICT LIABILITY, OR ANY OTHER LEGAL
OR EQUITABLE THEORY, SHALL NOT EXCEED THE AMOUNT OF ALL PAYMENTS ACTUALLY
RECEIVED BY NEOGOV FROM CUSTOMER IN CONNECTION WITH THIS AGREEMENT IN THE 12 MONTH
PERIOD PRECEDING THE DATE OF THE FIRST EVENT INITIALLY GIVING RISE TO SUCH LIABILITY. THE
EXISTENCE OF ONE OR MORE CLAIMS WILL NOT ENLARGE THE LIMIT.

Reimbursement of Costs in Third Party Litigation. With respect to any litigation or other court proceeding involving Customer
and a third party, if any subpoena or other legally binding request related to such litigation or court proceeding is served to
NEOGOV requesting copies of documents maintained by NEOGOV or otherwise requesting NEOGOV to appear as a witness
in any capacity or provide testimony with respect to Customer’s documentation, Customer shall reimburse NEOGOV for its
out-of-pocket costs associated with compliance with such request, including but not limited to NEOGOV’s reasonable
attorneys’ fees.

EOL Products. NEOGOV may, in its discretion, at certain times elect to discontinue development, distribution and/or support
of any Service or any elements or versions of any Service, and thereby designate such Service or elements or versions as end
of life (“EOL”). In the event that NEOGOV elects to announce EOL for any Service, NEOGOV will provide six (6) months
prior notice. Customer will have a period of six (6) months after receipt of such notice to upgrade to the last commercially
available (non-EOL) version of the Service, if applicable, or otherwise following the expiration of such six (6) month period,
the Service shall be deemed terminated without penalty and a pro rata refund shall be provided to Customer for the remaining
term of the Service. During the 6-month notice period, Customer may continue exercising all of the rights set forth in this
Agreement with respect to such EOL Service.

Text Message Communications. NEOGOV may offer Personnel the opportunity to receive text messages regarding job
application or hiring process reminders, applicant status updates, or other human resource related notices. Since these text
message services depend on the functionality of third-party providers, there may be technical delays on the part of those
providers. NEOGOV may make commercially reasonable efforts to provide alerts in a timely manner with accurate
information, but cannot guarantee the delivery, timeliness, or accuracy of the content of any alert. NEOGOV shall not be liable
for any delays, failure to deliver, or misdirected delivery of any alert; for any errors in the content of an alert; or for any actions
taken or not taken by you or any third party in reliance on an alert. NEOGOV cannot vouch for the technical capabilities of
any third parties to receive such text messages. To the extent you utilize text messaging features, NEOGOV shall not be
responsible for your use of such features, and you shall indemnify NEOGOV with respect to any damages resulting from your
use including but not limited any violations of applicable law. NEOGOV MAKES NO WARRANTIES OR
REPRESENTATIONS OF ANY KIND, EXPRESS, STATUTORY, OR IMPLIED AS TO: (a) THE AVAILABILITY OF
TELECOMMUNICATION SERVICES; (b) ANY LOSS, DAMAGE, OR OTHER SECURITY INTRUSION OF THE
TELECOMMUNICATION SERVICES; AND (c) ANY DISCLOSURE OF INFORMATION TO THIRD PARTIES OR
FAILURE TO TRANSMIT ANY DATA, COMMUNICATIONS, OR SETTINGS CONNECTED WITH THE SERVICES.
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. Publicity. Unless otherwise provided in the applicable Order Form, NEOGOV may identify Customer as one of its customers

and use Customer’s logo for such purposes, subject to any trademark usage requirements specified by Customer.

Force Majeure. Except for Customer’s payment obligations to NEOGOV, neither party shall be liable for any damages, costs,
expenses or other consequences incurred by the other party or by any other person or entity for any act, circumstance, event,
impediment or occurrence beyond such party’s reasonable control, including, without limitation: (a) acts of God; (b) changes
in or in the interpretation of any law, rule, regulation or ordinance; (c) strikes, lockouts or other labor problems; (d)
transportation delays; (e) unavailability of supplies or materials; (f) fire or explosion; (g) riot, pandemic, military action or
usurped power; (h) actions or failures to act on the part of a governmental authority; (i) internet service interruptions or
slowdowns, vandalism or cyber-attacks, or (j) any other cause beyond the reasonable control of such party.

Independent Contractor; No Third Party Beneficiary; Fulfillment Partners. The relationship of the parties shall be deemed to
be that of an independent contractor and nothing contained herein shall be deemed to constitute a partnership between or a
joint venture by the parties hereto or constitute either party the employee or agent of the other. Customer acknowledges that
nothing in this Agreement gives Customer the right to bind or commit NEOGOV to any agreements with any third parties.
This Agreement is not for the benefit of any third party and shall not be deemed to give any right or remedy to any such party
whether referred to herein or not. NEOGOV may designate any third-party affiliate, or other agent or subcontractor (each a
“Fulfillment Partner”), without notice to, or the consent of, Customer, to perform such tasks and functions to complete any
Services.

Entire Agreement; Amendment; Addendum. This Services Agreement, the Exhibits hereto, each Addendum (as may be
applicable pursuant to the terms therein) and documents incorporated herein, the applicable Order Form, and Special
Conditions (if any) constitute the entire agreement between the parties with respect to the subject matter hereof and supersede
all prior or contemporaneous oral and written statements of any kind whatsoever made by the parties with respect to such
subject matter. It is expressly agreed that the terms of this Agreement and any NEOGOV Order Form shall supersede the
terms in any non-NEOGOV purchase order or other ordering document. Notwithstanding the foregoing, any conflict of terms
shall be resolved by giving priority in accordance with the following order: 1) Special Conditions (if any), 2) NEOGOV Order
Form, 3) the NEOGOV Services Agreement, and 4) incorporated documents (including the Exhibits and each applicable
Addendum). This Agreement supersedes the terms and conditions of any clickthrough agreement associated with the Services.
This Agreement may not be modified or amended (and no rights hereunder may be waived) except through a written instrument
signed by the parties to be bound. If you are subscribing for the HRIS or PowerEngage Platform, you hereby specifically
agree to the terms of the applicable Addendum set forth on the NEOGOV Site. In addition, certain Services may disclose the
use of artificial intelligence, in which case, Customer hereby agrees to the terms of the Al Addendum set forth on the
NEOGOV Site.

General.

a) Governing Law and Venue. This Agreement shall be governed by and construed in accordance with the laws of the state
of California, without giving effect to conflict of law rules. Any legal action or proceeding relating to this Agreement
shall be instituted only in any state or federal court in Los Angeles, California.

b) Severability. If any provision of this Agreement is held to be illegal or unenforceable, such provision shall be limited or
eliminated to the minimum extent necessary so that the remainder of this Agreement will continue in full force and effect.
Provisions that survive termination or expiration are those relating to, without limitation, accrued rights to payment,
acknowledgements and reservations of proprietary rights, confidentiality obligations, warranty disclaimers, and
limitations of liability, and others which by their nature are intended to survive.

¢) Notices. All notices or other communications required or permitted hereunder shall be in writing and shall be deemed to
have been duly given either when personally delivered, one (1) business day following delivery by recognized overnight
courier or electronic mail, or three (3) business days following deposit in the U.S. mail, registered or certified, postage
prepaid, return receipt requested. All such communications shall be sent to (i) Customer at the address set forth in the
Order Form and (ii) NEOGOV at the address specified in the applicable Order Form.

d) Waiver. The waiver, express or implied, by either party of any breach of this Agreement by the other party will not waive
any subsequent breach by such party of the same or a different kind. This Agreement may be executed in two or more
counterparts, each of which will be deemed an original, but all of which taken together shall constitute one and the same
instrument.

e) Electronic Delivery. Delivery of a copy of this Agreement or an Order Form bearing an original signature by electronic
mail or by any other electronic means will have the same effect as physical delivery of the paper document bearing the
original signature.

119



120

NEOGOV™ FowerDM>

A NEOGOV Company

f)  Assignment. Customer may not assign this Agreement without the express written approval of NEOGOV Any attempt
at assignment in violation of this Section shall be null and void.

g) Construction. The parties intend this Agreement to be construed without regard to any presumption or rule requiring
construction or interpretation against the party drafting an instrument or causing any instrument to be drafted. The
exhibits, addendum, schedules, attachments, and appendices referred to herein are an integral part of this Agreement to
the same extent as if they were set forth verbatim herein.

h)  Subcontractors. For purposes of this Agreement, including any subsequent documentation requested by Customer
pursuant to this Agreement, the term "subcontractors™ shall exclude subcontractors (i) who perform routine software
development and maintenance services which are not specific to the Customer, (ii) subcontractors who will not have
any access to Customer Data, and (iii) subcontractors who have access to Customer Data solely within NEOGOV's or
Customer's systems.,

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their respective duly authorized
officers as of the date set forth below, and consent to the Agreement.

Customer GovermentJobs.com, Inc. (D/B/A/ NEOGOV), on behalf of

itself and its subsidiaries PowerDMS, Inc., Cuehit, Inc.,
Ragnasoft LLC (D/B/A/ PlanIT Schedule), and Design PD,
LLC (D/B/A Agency360)

Entity Name:

Signature: Signature:

Print Name: Print Name:

Date: Date:
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Exhibit A
Government Customer Addendum

If Customer is a Government Customer, the following Government Customer Addendum (“Government Addendum”) forms part
of the Services Agreement, and in the case of any conflict or inconsistency between the terms and provisions of this Addendum
and any other provision of the Services Agreement, the terms of this Government Addendum shall control. For purposes hereof, a
“Government Customer” means a Customer which is a (a) U.S. Federal agency, (b) state government, agency, department,
or political subdivision (including a city, county or municipal corporation), or (c) instrumentality of any of the foregoing (including
a municipal hospital or municipal hospital district, police or fire department, public library, park district, state college or university,
Indian tribal economic development organization, or port authority).

1.

Applicability. The provisions of this Addendum shall apply only if Customer is a Government Customer under the
Services Agreement.

Termination for Non-Appropriation of Funds on Multi-Year Deals. Customer represents that it has received
sufficient appropriation of funds by the applicable legislature (or other appropriate governmental body) (“Governmental
Appropriation”) for the first year of the term of any Order Form executed by Customer (the “First Year” and all such
years following the First Year which are included in the term of an Order Form, the “Future Years”). If Customer is
subject to federal, state or local law which makes Customer’s financial obligations under this Services Agreement
contingent upon Governmental Appropriation, and if such funds are not forthcoming or are insufficient due to failure of
such Governmental Appropriation, then Customer will have the right to terminate the then remaining portion of any
Future Years under the Services Agreement at no additional cost and with no penalty by giving prior written notice
documenting the lack of funding. Customer will provide at least thirty (30) days advance written notice of such
termination. Customer will use reasonable efforts to ensure appropriated funds are available. It is expressly agreed that
Customer shall not activate this non-appropriation provision for its convenience or to circumvent the requirements of this
Agreement, but only as an emergency fiscal measure during a substantial fiscal crisis, which affects generally its fiscal
operations. If Customer terminates the Services Agreement under this Section 2, Customer agrees not to replace the
Services with functionally similar products or services for a period of one year after the termination of the Services
Agreement.

Indemnification. If Customer is prohibited by federal, state or local law from agreeing to hold harmless or indemnify
third parties, Section 14(a) and the indemnification provision included in Section 18 of the Services Agreement shall not
apply to Customer, to the extent disallowed by applicable law.

Open Records. If the Customer is subject to federal or state public records laws, including laws styled as open records,
freedom of information, or sunshine laws (“Open Records Laws”) the confidentiality requirements of Section 12 of the
Services Agreement apply only to the extent permitted by Open Records Laws applicable to the Customer. This Section
is not intended to be a waiver of any of the provisions of the applicable Open Records Laws, including, without limitation,
the requirement for the Customer to provide notice and opportunity for NEOGOV to assert an exception to disclosure
requirements in accordance with the applicable Open Records laws.

Cooperative Purchasing. As permitted by law, it is understood and agreed by Customer and NEOGOV that any (i)
federal, state, local, tribal, or other municipal government (including all administrative agencies, departments, and offices
thereof); (ii) any business enterprise in which a federal, state, local, tribal or other municipal entity has a full, majority,
or other controlling interest; and/or (iii) any public school (including without limitation K-12 schools, colleges,
universities, and vocational schools) (collectively referred to as the “New Entity”’) may purchase the Services specified
herein in accordance with the terms and conditions of this Agreement. It is also understood and agreed that each New
Entity will establish its own contract with NEOGOV, be invoiced therefrom and make its own payments to NEOGOV in
accordance with the terms of the contract established between the New Entity and NEOGOV. With respect to any
purchases by a New Entity pursuant to this Section, Customer: (i) shall not be construed as a dealer, re-marketer,
representative, partner or agent of any type of NEOGOV, or such New Entity; (ii) shall not be obligated, liable or
responsible for any order made by New Entities or any employee thereof under the agreement or for any payment required
to be made with respect to such order; and (iii) shall not be obliged, liable or responsible for any failure by any New
Entity to comply with procedures or requirements of applicable law or to obtain the due authorization and approval
necessary to purchase under the agreement. Termination of this Agreement shall in no way limit NEOGOV from
soliciting, entering into, or continuing a contractual relationship with any New Entity. Any New Entity who purchases
Services under this Section hereby represents that is has the authority to use this Services Agreement for the purchase
and that the use of the Services Agreement for the purchase is not prohibited by law or procurement regulations applicable
to the New Entity.
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Exhibit B
Integration Terms Addendum

NEOGOV offers integrations and platform APIs for integrations to third party systems (“Integration Services”). Customer
may use only those Integration Services purchased or subscribed to as listed within the NEOGOV Order Form. The following
terms (the “Integration Terms Addendum”) shall apply to the extent that Customer utilizes a system integration between the
Services and either: (a) an affiliated integrated service, including those found at
https://api.neogov.com/connect/marketplace.html (“Affiliated API”) or to the extent that Customer utilizes a system
integration between the Services and an unaffiliated third-party service (“Customer Application™) integrated using
NEOGOV’s open API (“Open API”). Integration Services are not available for HRIS Services and this Exhibit B shall not
apply to HRIS Services.

1. Provision of Integrations. Subject to and conditioned on compliance with all terms and conditions set forth in this
Agreement, NEOGOV hereby grants Customer a limited, revocable, non-exclusive, non-transferable, non-sublicensable
license during the applicable Term to use and/or access the Affiliated API as described in this Agreement, or the Open
API for communication between Customer’s human resource related third application(s) that will interoperate with
NEOGOV Services (collectively these uses shall be referred to as the “API” or “Integration”). Customer acknowledges
there are no implied licenses granted under this Agreement. NEOGOV reserves all rights that are not expressly granted.
Customer may not use the API for any other purpose without our prior written consent. Customer may not share the API
with any third party, must keep the API and all log-in information secure, and must use the API key as Customer sole
means of accessing the API.

2. Integration Intellectual Property. All right, title, and interest in the APl and any and all information, data, documents,
materials, inventions, technologies, know-how, descriptions, requirements, plans, reports, works, intellectual property,
software, hardware, systems, methods, processes, and inventions, customizations, enhancements, improvements and
other modifications based on or derived from the API are and will remain, as appropriate, with NEOGOV. All right, title,
and interest in and to the third-party materials, includingall intellectual property rights therein, are and will remain with
their respective third-party rights holders subject to the terms and conditions of the applicable third-party license
agreements. Customer has no right or license with respect to any third-party materials except as expressly licensed under
such third-party license agreements.

3. Integration Terms of Use. Except as expressly authorized under this Agreement, you may not remove any proprietary
notices from the API; use the APl in any manner or for any purpose that infringes, misappropriates, or otherwise violates
any intellectual property rightor other right of any person, or that violates any applicable law; combine or integrate the
API with any software, technology, services, or materials not authorized by NEOGOV; design or permit Customer
Application(s) to disable, override, or otherwise interfere with any NEOGOV-implemented communications to end
users, consent screens, user settings, alerts, warning, or the like; use the APl in any of Customer Application(s) to
replicate or attempt to replace the user experience of the Services; or attempt to cloak or conceal Customer identity or
the identity of Customer Application(s) when requesting authorization to use the API.

4. Customer Integration Responsibilities. Customer, Customer developed web or other software services or applications,
and Customer third-party vendors that integrate with the API (collectively the “Customer Applications”), shall comply
with all terms and conditions of this Agreement, all applicable laws, rules, and regulations, and all guidelines, standards,
and requirements that may be posted on https://api.neogov.com/connect/index.html from time to time. In addition,
Customer will not use the API in connection with or to promote any products, services, or materials that constitute,
promote, or are used primarily for the purpose of dealing in spyware, adware,or other malicious programs or code,
counterfeit goods, items subject to U.S. embargo, unsolicited mass distribution of email (“spam”), multi-level marketing
proposals, hate materials, hacking, surveillance, interception, or descrambling equipment, libelous, defamatory,
obscene, pornographic, abusive, or otherwise offensive content, stolen products, and items used for theft, hazardous
materials, or any illegal activities.

5. Cooperation. If applicable, Customer shall timely provide such cooperation, assistance, and information as NEOGOV
reasonably requests to enable the API. NEOGOQV is not responsible or liable for any late delivery or delay or failure of
performance caused in wholeor in part by Customer’s delay in performing, or failure to perform, any of its obligations
under this Agreement. NEOGOV will provide Customer maintenance and support services for API issues arising from
the information technology designed, developed, and under then current control of NEOGOV. NEOGOV shall have no
obligation to provide maintenance or support for issues arising from the inaction or action of Customer or third parties
of which are outside NEOGOV control.

6. Provision of Open API. In the event license fees or other payments are not due in exchange for the right to use and access
the Open API, you acknowledge and agree that this arrangement is made in consideration of the mutual covenants set forth
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in this Agreement, including, without limitation, the disclaimers, exclusions, and limitations of liability set forth herein.
Notwithstanding the foregoing, NEOGOYV reserves the right to charge for access with effect from the start of each
Renewal Term by giving Customer at least ninety (90) day notice prior to commencement of a Renewal Term.

API Key. In order to use and access the Open API, you must obtain an Open API key through the registration process.
Customer agreesto monitor Customer Applications for any activity that violates applicable laws, rules and regulation, or
any terms and conditions of this Agreement, including any fraudulent, inappropriate, or potentially harmful behavior.
This Agreement does not entitle Customer to any support for the Open API. You acknowledge that NEOGOV may
update or modify the Open API from time to time and at our sole discretion and may require you to obtain and use the
most recent version(s). You are required to make any such changes to Customer Applications that are required for
integration as a result of such Update at Customer sole cost and expense. Updates may adversely affect how Customer
Applications communicate with the Services.

Efficient Processing. You must use efficient programming, which will not cause an overwhelming number of requests to
be made in too short a period of time, as-determined solely by NEOGOV. If this occurs, NEOGOV reserves the right to
throttle your API connections,or suspend or terminate your access to the Open API. NEOGOV shall use reasonable
efforts to provide Customer notice and reasonable time to cure prior to taking such actions.

Open API Limitations. TO THE FULLEST EXTENT PERMITTED UNDER APPLICABLE LAW, IN NO EVENT
WILL NEOGOVBE LIABLE TO CUSTOMER OR TO ANY THIRD PARTY UNDER ANY TORT, CONTRACT,
NEGLIGENCE, STRICTLIABILITY, OR OTHER LEGAL OR EQUITABLE THEORY FOR ANY DIRECT, LOST
PROFITS, LOST OR CORRUPTED DATA, COMPUTER FAILURE OR MALFUNCTION, INTERRUPTION OF
BUSINESS, OR OTHER SPECIAL, INDIRECT, INCIDENTAL, OR CONSEQUENTIAL DAMAGES OF ANY
KIND ARISING OUT OF THE USE OR INABILITY TO USE THE OPEN API; OR ANY DAMAGES, IN THE
AGGREGATE, IN EXCESS OF FIFTY DOLLARS, EVEN IF NEOGOV HAS BEEN ADVISED OF THE
POSSIBILITY OF SUCH LOSS OR DAMAGES AND WHETHER OR NOT SUCH LOSS OR DAMAGES ARE
FORESEEABLE OR NEOGOV WAS ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. ANY CLAIM YOU
MAY HAVE ARISING OUT OF OR RELATING TO THIS AGREEMENT MUST BE BROUGHT WITHIN ONE
YEAR AFTER THE OCCURRENCE OF THE EVENT GIVING RISE TO SUCH CLAIM.

Open API Termination. Notwithstanding the additional Termination rights herein, NEOGOV may immediately
terminate or suspend Customer access to Open APIs in our sole discretion at any time and for any reason, with or without
notice or cause. In addition, your Open API subscription will terminate immediately and automatically without any
notice if you violate any of the terms and conditions of this Agreement.
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Town Commission Meeting

Section:
Meeting Date:
From:

Re:

Background:

New Business

February 19, 2025

Elizabeth Mascaro, Town Manager

Town Improvements (Street signs, poles & banners)
Closing Fund 351 Land and Road Improvements

Vice Mayor Barlow requested an estimated price to complete the blue street signs, upgraded
poles and banners. The project requires an additional @145 blue street signs, 4 street poles
with hardware and 6 banners. The cost will be @$11,554 plus shipping and tax. This does not
include new poles for the street signs that we have installed in the past. Existing poles will
remain. Many residents have called Town Hall to express their appreciation for the blue street
signs. Residents report the signs are easier to read when it rains and at night.

| have made the following adjustment in Fund 351:

Revenue Removed: $(40,000) transfer in from Ryckman Park Fund

FY24 Revenue Roll Forward:

$40,406.35

Revenue/Expense $

0.00

S 3,000 for landscaping (flowers, bushes etc.)

$ 2,500 for ground maintenance (mulch, sprinklers etc.)
$ 6,000 for Bi-Centennial Park water feature

$(11,500) Expense Removed

11,554 Street signs, poles & banners
1,500 Butterfly garden Bi-Centennial (donated funds)
10,000 Veterans Park improvements (Parks Board project)

$23,540 Expense Remaining in Fund

$17,352.36 Employment expense-Deputy Town Clerk
$17,352.36 Additional Expense Added to Fund

$40,406.36 Total Expense in Fund 351

Total Revenue in Fund 351

Fund 351 Closed
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Recommendation:

| would request the Commission consider completing the street sign project for $11,554. The
$40,000 transfer in from Ryckman Park Fund has been removed. Those monies may be moved
to the Fund of your agreed upon choice.

The roll forward funds from FY2024 were designated for improvements to Oak Street with
additional palm tree plantings, landscaping, irrigation, lighting etc. to occur in FY2026.

Fund 351 was scheduled to close in FY 2026, as the Fund was no longer necessary. The items
allocated out of Fund 351 can be incorporated into Fund 175 Ryckman Park.

| will address the additional expense for a Deputy Town Clerk on a different agenda item.

Attachments:

Fund 351 with Adjustments



TOWN OF MELBOURNE BEACH
SPECIAL REVENUE FUND 351
LAND AND ROAD IMPROVEMENTS
STATEMENT OF REVENUES AND EXPENDITURES
FY2025 BUDGET
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40,000
removed

New

S 3,000.00

$ 2,500.00

$ 18,446.00

S 6,000.00

[Dept 41 Fund 351 FY23 FY24 FY25
Land & Road Improvements Actual To Date Budget
Revenues
381.00.00 Transfer In 30,000.00|1 $ 90,000.00
366.19.00 Donations 1,500.00
TOTAL REVENUE 31,500.00| $ 90,000.00
IExpenditures
500.00.00 Employment Expense 2,680.29 $ 17,352.36
570.31.00 Professional Services 10,152.50 | $ 1,222.50
570.31.21 Engineering Fees
570.34.90 Construction
570.34.91 Landscaping 3564276 | $ 21,024.00
570.43.15 Electrical Work
570.46.15 Equipment Repair
570.46.40 Ground Maintenance 711114 | $ 2,249.25
570.46.43 Tree Expense $ 350.00
570.48.00 Promotional
570.51.00 Office Supplies 133.57
570.562.25 Tool Rental
570.53.20 Signs 11,74065 | $ 38,753.10 | $ 11,554.00
570.64.01 Capital Outlay 14460.18 | $ 12,860.00
64.01 Projects Veterans Park $ 10,000.00
Bi-Centennial Butterfly Garden $ 1,500.00
|ITOTAL EXPENSES 4982109 |$ 76,458.85 40,406.36
REVENUES OVER EXPENSES (18,321.09)| $ 13,541.15 -40,406.36
CASH BALANCE SUMMARY
Beginning Cash Balance 10/1 45186.30 | $ 26,865.21 40,406.36
Adjustment
Ending Cash Balance 9/30 26,865.21 | $ 40,406.36 0.00

FY2025 Adjustment 2-2026
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Town Commission Meeting

Section: Old Business

Meeting Date: March 5, 2025

From: Elizabeth Mascaro, Town Manager
Re: Meeting to Discuss Basin 1 Bid Book
Background:

| have received a request from a Commissioner to discuss the Basin 1 Bid Book during
a Commission meeting prior to advertising the RFP for Basin 1.

The Basin 1 Project is now shovel ready. The Bid Book is ready to be advertised
for competitive bidding.

Recommendation:
Discuss whether the Commission would like the project to go out for bid or discuss the Bid

Book during the March Commission meeting

Attachments: None
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