Town of Melbourne Beach

TECHNOLOGY ADVISORY BOARD
MONDAY, APRIL 6, 2026, 5:00 P.M.
COMMUNITY CENTER - 509 OCEAN AVENUE

PUBLIC NOTICE
AGENDA

Board Members: Alternate Board Members: Staff Members:
Chairman Bruce Larson Alternate Gail Gowdy Town Manager A. Marie Smith
Vice-Chair Jennifer Lervold Town Clerk Amber Brown

Secretary Steven Rodrigo
Member Marc Lower
Member Corinne Rodrigo

Call to Order
Roll Call
Pledge of Allegiance
Public Comment
Presentation
Unfinished Business
A. Review the status of ongoing TAB member tasks
1. Cybersecurity Modernization Project - Town Alignment with NIST Framework for Improving Critical
Infrastructure Cybersecurity
2. Public Safety Technology Modernization Project - Technology Supporting Fire,
EMS, and Law Enforcement Interoperability Technology Enhancement
4. Digital Services Modernization Project - Review and assessment of the Town website replatforming and
user experience redesign
5. Digital Records & Transparency Project - Town Document Digitization & Records Modernization
6. Code Compliance Technology Modernization Project - Assessment of Technology Supporting Vacation
Rental Monitoring and Enforcement
7. Enterprise Systems Assessment Project - Evaluation of Town Enterprise Resource Planning & Customer
Resource Management Suites (BS&A Software Platform)
8. Government Facilities Technology Enhancement Assessment - Technology Support Options for Audio-
Visual and Connectivity Upgrades at Town Meeting Hall, Ryckman House, and Adjacent Campus Structures
7. New Business
A. Approval of the March 2, 2026 meeting minutes
B. Develop a periodic report to the Commission with intermediate or final findings and recommendations
8. Agenda Items for the Next Meeting
9. Announcement of the Next Scheduled Meeting Date
10. Adjournment
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PURSUANT TO SECTION 286.0105, FLORIDA STATUTES, if an individual decides to appeal any decision made by the Board of Adjustment with
respect to any matter considered at this meeting, a verbatim transcript of the proceedings may be required and the individual may need to
ensure that a verbatim transcript of the proceedings is made. One or more Commission members may be present at this meeting. In accordance
with the Americans with Disability Act and Section 286.26, Florida Statutes, persons needing special accommodations to participate in this
meeting shall, at least 48 hours prior to the meeting, contact the Office of the Town Clerk at (321) 724-5860.



